BOARD AGENDA ITEM TEMPLATE

	
MEETING DATE: July 13, 2026

AGENDA ITEM TITLE: RFP 21-522R1 for Behavior Intervention Services Contract Extensions 

QUICK SUMMARY ABSTRACT: (Presented by) 
Presented by: Mrs. Kiana King, Interim Chief of Student Services,  
Division of Student Services

REQUESTED ACTION: 
It is requested that the Board of Education approve a two-month contract extension of RFP 21-522R1 for the following four (4) vendors: Cobb Pediatrics (DBA Stepping Stones), Comprehensive Behavior Change, Kadiant, and Southern Behavior Group, as the most responsive and responsible bidders to provide behavior intervention services for more than $100,000.00 per vendor, not to exceed the total contract amount of $2,000,000.00. This RFP was approved by the Board on July 14, 2025 and no additional funds are requested at this time. This is year 4 of 4 of RFP 21-522R1. Additional time was needed to complete the full RFP solicitation process resulting in the request of contract extensions for the current 4 vendors. 


RATIONALE: 
At the request of the Finance department, the Board of Education is asked for a temporary extension of the current RFP contracts for an additional two-month period to ensure continuity of services while the Divisions of Finance and Student Services complete the full procurement process for the upcoming Behavior RFP bid cycle.
This extension is necessary to:
· Maintain uninterrupted services for students and schools, ensuring that critical supports remain in place during the transition period.
· Allow sufficient time for a comprehensive and compliant RFP process, including solicitation, evaluation, and recommendation of vendors, in alignment with district procurement procedures and regulatory requirements.
· Support cross-departmental coordination between Student Services and Finance to ensure that all elements of the solicitation process are completed with fidelity, accuracy, and transparency.
· Mitigate operational and compliance risks that could result from a lapse in contracted services while a new RFP is finalized.
The requested extension is limited in duration and is intended solely to provide the necessary time to complete a thorough and competitive procurement process that will result in high-quality vendor selection for the next contract cycle.

DETAILS: 
The request for proposals for RFP 21-522R1 was issued October 27, 2020, with responses reviewed through January 2021. The approved DCSD RFP process was followed. This is year 4 of 4 of RFP 21-522R1. Additional time was needed to complete the full RFP solicitation process resulting in the request of contract extensions for the current 4 vendors. 

To date, the Division of Student Services has received two-month contract extensions for Cobb Pediatrics (DBA Stepping Stones), Comprehensive Behavior Change, Kadiant, and Southern Behavior Group. 

The original contract included four (4) one (1)-year extension options, contingent upon DCSD’s decision to extend, vendor acceptance, and approval by the DeKalb County Board of Education.
At this time, the Division of Student Services in partnership with the Department of Finance, is requesting Board approval for a two-month contract extension to complete the full RFP solicitation process for the upcoming bid window. This additional time is necessary to ensure:
· Continuity of critical services for students with disabilities without interruption
· Completion of a thorough, competitive, and compliant RFP process, including vendor solicitation, evaluation, and recommendation
· Alignment with district procurement procedures and internal controls
· Adequate coordination between Student Services and Finance to finalize vendor selection
This short-term extension is limited in scope and duration and is intended solely to provide the necessary time to complete a high-quality procurement process that will support long-term service delivery for students.

SUMMARY:.
Approval of the two-month extension of RFP 21-522R1 will allow the DeKalb County School District (DCSD) to continue accessing certified staff with specialized behavioral training during the transition period. The continuation of these contracts will ensure ongoing access to Board Certified Behavior Analysts (BCBAs) who provide intensive, individualized behavior interventions and appropriate classroom supports for students with disabilities.
Additionally, the extended contracts will support the continued delivery of professional learning for both special and general education staff, ensuring alignment with current evidence-based practices, strategies, and trends for effectively supporting students exhibiting intensive behavioral challenges.
Maintaining these services during the extension period is critical to ensuring continuity of support for students and staff while the District completes the upcoming RFP solicitation process.


FINANCIAL IMPACT: 
The contract amount from the general budget will be $1,000,000.00 (Charge code: 100.2100.530000.00011.7340.2021.8010.094.0000) and $1,000,000.00 from IDEA federal dollars (Charge code: 404.2100.530000.05021.7340.2824.8010.094.2026). The financial impact is contingent upon the number of students that require specialized support as well as the number of BCBAs provided through each contracted vendor. The current rate for these services is on average $150.00 per hour. 


CONTACTS: (Must include name, title, division and phone number)

Mrs. Kiana King, Interim Chief of Student Services, Division of Student Services, 678.676.1809

Dr. Erin Broyard-Baptiste, Interim Executive Director, Exceptional Education, Division of Student Services, 678.676.1814

SUPPORTING DOCUMENTS:  
1.  Board Approved RFP 21-522R1 July 2025

2.  Two-month Extension Acceptance Letters


GOALS: Check which goal(s) apply
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	Strategic Goal Area 2. School, Family and Community Engagement
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	Strategic Goal Area 3. Recruit, Develop and Retain Talent
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	Strategic Goal Area 5. Mental Health and Wellness
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COGNIA STANDARDS: 
Standard 3: Teaching and Assessing for Learning 
Standard 4: Resources and Support Systems

STATUS: PLEASE SELECT ONE
Attorney Approval Not Required


IMPLEMENTATION DATES: 
July 2026 – September 2026
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