NEWTON

COUNTY SCHOOLS

ORGANIZATION AL~
DRIORITI&@”?’Z‘“’&

OPERATIONS WA b
cuuu?q'% ». -~
ENGAGEMENTI-C i e ]
MNOVATION Y "* = 2
Bh 4,
5“ ;
=0 4V &%
gn{ / 7/
S |
o= \

Quarterly Report
Quarter 3 — 2025-2026

June 16, 2026
Benjamin Roundtree

Chief of Staff




SPIRIT | PRIDE | EX

4
dEW
COUNTY S;I}:g)LS' ALl

ORGAN
P IZATIO
RIORITIES Tﬁ';
7 ATIONAL Q3 2025-202°
@ MF(‘)‘JNC\A !

Tions ¥
c U LT U R E COUNTY 5 CHOOL
l NNOVA « S me Awgnct's Aparacy 'ou—-chhcu: clan¥y aned c'cc;,rﬂ«m me dstn'd‘s Areracy
N 1 phlo aphin sty dh wie reouices
" ("mploﬂm n.vcn-bhcn «st'u:ﬂ:\w' p':t.moi.
wi U (o rous ner ! nmru:tﬁcn. d\(ndmdv}

ORGANIZA
TIONAL ST
ABILITY
yancing
Agwance szhod! cafuly nmwun cnom\n-tadu
. Ensw® the dhml:&f-em of o aeulti-res’ Serpteas n
m cassWy e.v.wlmmc arficienczhés w streamiin® core syste™s
Jure usé nght sinngd

L ST ABILITY
woekfoos ocmwue-t. algrew

Advancmg
and ©
. Sifcnnn'-cn p-lrhwws it progronms fet sugnnes thes st
—gmmun sawds and oy ,\umwmpz
pralmes o moas-niz- policies 1] pﬂomnhn coh.‘ﬁs"ca a0 oa-vcoccna with 1 PTG L
ehe izt
T ro prclcmo gromt of wrant & i 0% m»g.v.'ocm- Rl gthan aout® cape
gwewor W alnn oahie Bl Ane, a° md-vrrnlgh-b-wm u«dw;hv atnV Joannis
| Quaries 1 Regv 1
e I

QUARTERLY




WNEWTON | ORGANIZATIONAL  QUARTERLY REPORT

COUNTY scHooLS | PRIORITIES

-
B

'L\'_—'," (S y '_'..‘\\_. \.' ™~ -‘,'-"\.-_4 = =

1. Strengthening the Literacy Foundation
2. Strengthening the Instructional Core
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The blueprint is concise;
The blueprint incorporates high-quality infographics, diagrams,

and visuals to enhance engagement and clarity;

The blueprint provides additional detail on supports for secondary educators working

with middle and high school students who have foundational reading deficits; and

The blueprint includes a comprehensive glossary.
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Literacy Leadership Committee Members

Literacy Leadership Committee
NCS District amdd Schoo! Leadars
Or. Ashante Everstt - Assstant Superinendent Toacking & Loanng
Dr. Hope Bany - Director, Teachirg & Leaming
- Reisten Bagwwll - Litwracy Coorclivatar
Dr. Lisa Hockada « Eementary ELA Inctructiona! Spechalst
Lort McGovern - Inviructiceal Tecknclogy Speciskst
- Tiffan| Jobmson - MI55 Lead

- Kayva Fray - Diocioc Rsh Managomint
Angcta Brown - Employment Coordimator
Dr. Johm Pritchett - CTAT & Waikforoe Dvveisparmnt Cooedinaton
Stare Smith - Neaton County Schools 580
Karla Séspson Spacial Sduaation iratructonal Spachlst

- Angcka Woodds - V'riua nezuctionsl Pregram Coardinasor

These ity

- Kolsla Tisdhed - lestroc bonal Cowch, Vatetars XMwmordal Middk Schocl
Camiyah Ray - Instractional Coach Yetorans Memaoril Midd e Schoo
Jasmnine Howard - Instiucticndd Coach, Racky Plains Eementary School

- Dr. Vanshelle Tawmer - Princpal nclan Creek Middle School

- Uiy Shoddey - Assinant Princ pal Nomtoo Collece & Carver Acadery

Thesa stakebolder growups were Invited to review
and provide foedback:
Teacners and Staff
- Schecl and Cistnct Leaders
- Georgia Pedmont Technical Colege
- Gorgly Sate Unhersty

Lahald.

groups were invited to review
avd provide feedback:
CaelVinson Institute ef Gowtrerwnt at the Uneeruly of Georga
- Geargls Meamont Technicasl College
- Geargla State Unkarity
- Newton Chamber of Commerte
- Newton Commmmity Parineshigs
- Newton County Industriyl Devddopment Authornity
Newton Education Foundation
-~ Beadng i Dsential for Al People (REAP!

Donakd Helm - Principal STEAM Academy
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Jessica Baxter Jasmine ElJourbagy  Chelsey Lee Sherise Rollins
Kimberly (Taylor] Moody Brown LaShonda Glover Brandi Martin Katie Sauls

Kelly Byrd Rob Gourlay Quinita Morrow Nikisha Shields
Tonya Cannon Angela Hayes AdrienneOsgood  Reshonica Williams
Serrita Carr Olga Jennings Gersinta Payne Michelle Yarbrough
Taya Combs Tonya Jones Marcus Pollard

Katlyn Doster Isabelle Konicki Sabrina Pruitt

Andrea Dowdy Miranda Lamb Sandy Quinn

Connect
Explore
Apply
Reflect

NEWTON COUNTY SCHOOLS
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1. School Safety Improvement Strategy
2. Strategic Plan Development

3. Streamline Operational Efficiencies
4. Evaluate District-wide Facilities

ERLY REPORT
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» Camera system hardware installed atall g
elementary schools, the Newton County o
STEAM Academy, and the Newton College and
Career Academy

* Implementation of the Say Something Q-
Anonymous Reporting System o

* Update to the EPIC emergency notification =
system
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STRATEGIC PLAN
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LEAZN.

* A disciplined approach to
stewardship

* A multi-year strategy for
sustainability

* Focused on students and
instruction

* Transparent, data-informed, and
accountable

* Designed to strengthen the district

LEAZ

* Across-the-board, arbitrary cuts
* A short-term effort
* A retreat from academic priorities

* A collection of quick fixes

* Disconnected from teaching and
learning

is NOT:



SharePoint

Advancing OPERATIONAL EFFECTIVENESS

1. Payroll
2. Benefits
3. Worker’s Compensation

NEWTON COUNTY SCHOOLS



Local Facilities Plan Components :‘

Facility Inventory
Student FTE historical data

3. Student FTE projections for
the next five years

4. Present and projected system
organizational pattern

5. Minimum and maximum FTE
limits for all schools

6. Instructional service and
support programs for each
school

10.

BUILDING
OUR FUTURE

Facility needs and estimated
costs for: Renovations,
modifications, additions, and
new schools

School facilities to be closed or Evaluate dictrict-wide

phased out facilities to explore
opportunities for future

A system-wide list of use, right-sizing,

. é . g | ffici : des,
construction projects in priority ARl g
order

Proposed financing for
effectuating the plan (all
sources)
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Newton for Newton
* Civic Engagement
« Stakeholder Engagement

* Community Outreach

Advancing CULTURE & ENGAéEﬁENT e
Deepen Community & Stakeholder Engagement
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1. Pathways & Programs Supporting Workforce Development
2. Modernized Policies

3. Professional Growth Programs for Current and Aspiring Leaders




Workforce Ready Designations

Level-Specific Criteria
P : Culture of Workforce Readiness

| EL}EMENTARY Business/Industry Partnerships
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Exposure, Exploration, & Planning

Workforce Readiness Activities

Staff Learning

Sustainability Strategy

NEWTON COUNTY SCHOOLS
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We are on a relentless pursuit to become the

FASTEST IMPROVING

school district in the state of Georgia - organized and led by a

HIGHLY SKILLED TEACHER & LEADER WORKFORCE

working tirelessly
on behalf of children for the benefit of our community

and PRODUCING BREAKTHROUGH RESULTS
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