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Strategic Planning Timeline

AUGUST 2026 - MAY 2027

August 2026

September 2026

October 2026 - January 2027

February — April 2027

April - May 2027

Whole Board Training: Strategic Planning Session

Phase 1 — Community Engagement

Phase 2 — Strategic Planning

Phase 3 — Action and Accountability Planning

Phase 4 — Validation, Alighment and Next Steps

COUNTY SCHOOLS




F@RSYTH Strateglc Planning

COUNTY SCHOOLS Process

PHASE 1: Community Engagement

Engage the community through stakeholder surveys,
meetings, and discussion groups

PHASE 2: Forsyth Strategic Planning

Host a collaborative summit with members from community groups,
advisories, and school representatives

PHASE 3: Action & Accountability Planning

Review feedback summaries, data, and common findings to make action
plans with school and district leaders

PHASE 4: Validation, Alignment, and Next Steps

Develop plans with Board Governance Team and action
planning teams
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