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Strategic Planning Timeline
A U G U S T  2 0 2 6  – M A Y  2 0 2 7

WHEN WHAT

August 2026 Whole Board Training: Strategic Planning Session

September 2026 Phase 1 — Community Engagement

October 2026 – January 2027 Phase 2 — Strategic Planning

February – April 2027 Phase 3 — Action and Accountability Planning

April - May 2027 Phase 4 — Validation, Alignment and Next Steps
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