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YEAR FIVE
Wrapping up the Work:

• Strategic Action Highlights – Continuation of Work

• Priority Student Outcomes

• Financial Investments

NEW PLAN LAUNCH

• Community Engagement

• Survey Insights

• What Success Look Like

• Mapping the Work

• KPIs, First Year Initiatives, Scorecard



• Construction and curriculum development for Henry County STEM High School 

• Implementation of districtwide literacy standards and uniform instruction practices

• Extension of high school credit opportunities to all middle schools

• Introduction of Spanish curriculum in every elementary school

"Henry County Schools' achievements in the last five years have been nothing short of amazing. The Board of Education has 
remained focused on delivering a high-quality, world-class education for every student. Our community-inspired Strategic Plan 
was filled with bold initiatives, policies, and programs to enrich learning across the district. In every school and department, we 
created college and career tracks to equip learners with skills, experiences, and confidence to succeed in an ever-changing world. 
The district has transformed engagement processes and revamped collaborative efforts while expanding community partnerships 
and mentoring programs. Our advances in the last five years encourage us for what lies ahead, and we remain committed to 
providing exceptional opportunities, access, and outcomes for every student we serve." 

Sophe Pope, District 4 Board Chair

• Deployment of ‘STEM for All’ instruction K-12, including elementary labs, middle 
school engineering, and robotics

• Expansion of orchestra, theater, and fine arts programming

• Aligned CTAE pathways with industry certifications and dual enrollment 



“Student success is at the heart of everything we do, and I am proud of the progress we have made through strategic investments in our educators, staff, 

programs, equipment, and facilities. Yet, the work of continuous improvement is never done, and we must remain focused on the future—anticipating 

the evolving needs of our students and preparing them for the opportunities ahead. The Board of Education will continue advancing access, 

opportunities, and outcomes for every student through strategic oversight, responsible stewardship, and a commitment to excellence.”

Makenzie McDaniel, District 5 Board Vice Chair

• Enhancement of compensation and benefits packages to increase teacher retention

• Participation in certification pathways and para-to-teacher grants to grow local 
teaching talent

• Implementation of the Highly Effective Classroom framework for aligned instruction

• Establishment of leadership pipelines for aspiring district and school administrators

• Expansion of principal mentorship through the cluster lead position and the 
MODEL program

• Implementation of student data clerk position to assist leaders with academic 
tracking

• Training of counselors and support staff on college-readiness technology



“Henry County Schools has demonstrated exceptional growth and achievement in the last five years. The 

Board of Education remains focused on innovation and excellence, ensuring we meet the evolving needs of 

our students and prepare them to thrive after they leave our system. The Henry County community has been 

instrumental in shaping our policies. I am proud to help advance our collective hopes, desires, and 

aspirations for Henry County’s children.”

Dr. Pam Nutt, District 1 Board Member

• Establishment of a centralized Welcome Center for family support

• Development of the HenryConnects portal to strengthen partnerships with families

• Launch of the Henry County Public Schools Foundation

• Redesign of districtwide community partnership and mentoring frameworks

• Expansion of bilingual communications and adult language classes

• Implementation of adult workforce soft-skills training programs



“I was delighted to take part in the 2021-2026 Community-Inspired Strategic Plan as it progressed from the community to the boardroom to the classroom. I 

am proud to be a member of this proactive and exemplary Board of Education, which continues to strive toward its promise of a high-quality, world-class 

education for every child. It is my honor to support the work of this governance team in ensuring every Henry County student has an opportunity to succeed.”

Annette Edwards, District 2 Board Member

• Deployment of Mental Health and Wellness Facilitators and CARE teams districtwide

• Implementation of HenryCares student wellness tracking and support plans

• Restructuring of school counseling models to emphasize postsecondary readiness

• Upgrades to facility entry systems, security cameras, and safety personnel

• Introduction of weapons detection systems and event safety protocols

• Expansion of healthcare, financial, and mental health benefits for employees

• Training for staff in threat assessment and de-escalation tactics



“I joined the Board of Education as we were wrapping up the 2021-2026 Community-Inspired Strategic Plan, and I am thrilled to see Henry County Schools 

finish strong. I am proud of our recent work to support educators, boost attendance, and craft responsible budgets. The dedication of our staff, potential of 

our students, and vibrant nature of our community inspire me every day. I am excited for what lies ahead and committed to advancing an exceptional 

educational experience for every child.”

Jennifer Carter, District 3 Board Member

• Implementation of AccessHCS for modernized HR, payroll, and finance processes

• Restructuring of employee compensation models and job classification guidelines

• Construction of Birch Creek Elementary, Transportation – West facility, and new 
administrative building

• Upgrades to districtwide facilities, including elementary HVAC systems and roofs, 
digital school signage, middle and high school scoreboards

• Expansion of transportation infrastructure and clean-fuel fleet

• Establishment of growth and replacement cycles for fine arts and athletic 
equipment

• Modernization of central data center technology









Who are we?
Beliefs, Mission, Vision

Where are we now?
Performance Data, Financial Data, Stakeholder Input, SWOT Analysis…

Where do we want to go?
Strategic Goal Areas
Strategic Priorities

How will we know when we get there?
Performance Objectives
Measures & Targets

How do we plan to get there?
Initiatives
Action Plans

Introducing



Participants

Cluster Meetings

Advisory Meetings

with over

AnalysisSurvey Results



Pillars of Success: Confirmed Strengths Strategic Priorities: Areas for Improvement

• Dual Enrollment
Expanding Opportunities for advanced coursework

• Student Achievement
Maintaining high academic standards

• Safe Learning Environments
Continued focus on physical and emotional safety

• Communication Practices
Effective transparency with stakeholders

• Teacher Recruitment & Retention
Specifically focusing on the recruitment and retention of 
highly-qualified teachers

• Quality Instruction
Ensuring consistency in the classroom experience across     
the district

• Parental Support
Increasing engagement opportunities and resources for
families



HCS will be a destination 
district for high-quality 

educators.

HCS will have safe and 
academically focused 

learning environments.

HCS prioritizes building 
strong partnerships with 
parents and community 

members.

HCS will focus on 
student mastery of core 
skills and being prepared 

for the workforce.







GOAL AREA  |  Student Achievement & Readiness
Perf. Objective  |  Increase Literacy across all grade levels

KPI   |  Increase the percentage of students reading at or above grade level (ES/MS/HS)

GOAL AREA  |  Student Achievement & Readiness
Perf. Objective  |  Increase mastery of standards in all content areas

KPI   |  Increase the CCRPI Content Mastery scores of each content area (ELA, Math, Science, Social Studies) 

GOAL AREA  |  Student Achievement & Readiness
Perf. Objective  |  Advance access and outcomes in college, career, and life readiness opportunities

KPI   |  Increase the percentage of students graduating from high school in 4 years
KPI   |  Increase the percentage of students completing a pathway
KPI   |  Increase the percentage of students graduating with evidence of college and career readiness as defined by CCRPI measures

GOAL AREA  |  Organizational and Operational Effectiveness
Perf. Objective  |  Sustain a high-performing and efficient operational culture

KPI   |  Increase the percentage of students with timely access to a replacement device for at school use if the assigned device is reported   
lost, broken, or stolen

GOAL AREA  |  Organizational and Operational Effectiveness

Perf. Objective  |  Maintain fiscal responsibilities and accountability

KPI   |  Maintain a clear annual district audit with no significant findings
KPI   |  Year-over-year increase in combined monetary funding from grants and charitable sources that directly supports students and schools



GOAL AREA  |  Culture, Climate and Community Engagement
Perf. Objective  |  Strengthen opportunities for everyone to feel safe, valued, and supported

KPI   |  Increase the number of schools with 4 stars or higher on the GaDOE School Climate Star Rating

GOAL AREA  |  Culture, Climate and Community Engagement
Perf. Objective  |  Increase positive communications and connections among students, employees, families, and the community

KPI   |  Increase the percentage of schools making weekly posts to their school websites and social media
KPI   |  Increase partnerships that provide direct support to schools

GOAL AREA  |  Culture, Climate and Community Engagement
Perf. Objective  |  Advance student and employee health, wellness, and support

KPI   |  Increase the number of Georgia Multi-Tiered System of Supports recognized schools
KPI   |  Increase student attendance and maintain above 95% for employee attendance 

GOAL AREA  |  High-Quality Employees
Perf. Objective  |  Recruit highly-qualified employees for all positions

KPI   |  Increase opportunities to recruit new employees

GOAL AREA  |  High-Quality Employees
Perf. Objective  |  Develop and support employees across all job families

KPI   |  Increase the number of job specific professional development opportunities 

GOAL AREA  |  High-Quality Employees
Perf. Objective  |  Retain highly-qualified employees for all positions

KPI   |  Increase the percentage of highly-qualified employees who remain working in the district from year to year 



GOAL AREA  |  Safety
Perf. Objective  |  Enhance processes to ensure a safe and secure learning environment

KPI   |  Exceed the state's minimum requirements for school safety drills
KPI   |  Increase the percentage of students who report they feel very safe or extremely safe in their classrooms as measured by the Georgia School   

Climate Survey

GOAL AREA  | Safety
Perf. Objective  |  Allocate and utilize resources to effectively maintain a safe and secure environment for all

KPI   |  Maintain or increase annual funding allocated to safety resources and non-capital infrastructure



GOAL AREA  | Safety
Y1 INITIATIVE  |  To build a system that strengthens the education and implementation of the Code of Conduct.

GOAL AREA  |  Student Achievement & Readiness
Y1 INITIATIVE  |  To design and implement professional learning, curated resources, and monitoring systems to strengthen Tier 2

and Tier 3 MTSS literacy supports and ensure students have access to grade-level, standards-aligned, rigorous
texts, tasks, interventions, and instructional practices aligned to district Tier 1 non-negotiables.

GOAL AREA  |  Organizational and Operational Effectiveness
Y1 INITIATIVE  |  To research and design an accountability framework and balanced scorecard for principals and district leaders.

GOAL AREA  |  Culture, Climate and Community Engagement
Y1 INITIATIVE  |  To research and design a customer service framework to improve communication between the district, schools,

and stakeholders.

GOAL AREA  |  High-Quality Employees
Y1 INITIATIVE  |  To strengthen the pipeline for school leadership advancement.

YEAR 1 Sample Initiatives of Year 1 

Initiatives



Balanced Scorecard & Reporting  Structure

• Reporting will occur 

biannually

• Ongoing Strategic Plan 

updates will occur 

throughout the year as 

updates on Initiatives
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