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Reduction in Force

Board of Education (heremafter “The Board ") retalns the authorlty to manage personnel p05|t|ons and financial
resources in a manner consistent with its educational mission and available funding. When necessary due to
financial, operational, or programmatic reasons, the Board may abolish positions, reduce work schedules or
compensation, eliminate programs, or reduce the number of professional employees.

2. Reasons for Reduction in Force (hereinafter “RIF”)

The Board shall consider a reduction in the professional workforce to include the abolition of positions, the
downgrading of an employee’s position, and/or the reduction of the number of employees, as a response to
the following:

a. A decrease in student enrollment; in-the Fersyth-County School System-which-weuld-necessitate a

federal state Iocal or other fundlng sources.;
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oesemee&prewdedbythe%orsyth%ountyﬁehoolﬁystemﬂr The dlscontlnuatlon or restructurlng of

programs or services;

e. Any reasonable reorganization plan, to include the elimination of programs or services, to achieve a more
efficient and effective school district.

3. Applicability of Policy

Nothing in this policy shall be construed to extend to any employee substantive or procedural rights not
required under state law. Specifically, nothing in this policy shall extend to professional personnel any
expectation of re-employment or due process rights greater than are available under state law. This policy is
not to be construed to mandate the promotion, transfer or reassignment of an employee to any other position
with the Forsyth County School System, even itheugh if the employee who is to be terminated or non-
renewed may be qualified or certified for a higher or other position.

4. RIF Procedure

When the Superintendent of Forsyth County School System determlnes that the appllcatlon of this reductlon
in force policy is necessary,

o%EduﬁtrerﬁJplanﬂ‘oHeduetroﬁrntofeeM the Superlntendent or de5|gnee shaII recommend a reduction
in force (RIF) plan to the Board.

In proposing the plan, the Superintendent may: (1) determine the group(s) of employees to which the RIF will
be applied, (2) select |nd|V|duaIs or posmons to be subject to the RIF, or (3) any combination of (1) and (2). Fhe




determining which employees are subject to a reductlon in force the Superlntendent or designee may consider
factors including, but not limited to, employee performance and effectiveness; professional qualifications,
certifications, and areas of expertise; organizational and programmatic needs; the employee's ability to perform
assigned duties; relevant experience and service; and any other factors deemed relevant to the efficient
operation of the school district.

. Notice and Hearing Procedures

If the Board accepts the recommendation of the Superintendent, the Superintendent shall notify any employee
affected by the application of the plan in a manner consistent censtituent with the provisions of Georgia law
and he or she shall have whatever rights the federal and state law FairDismissal-Act provides for such
employee.




