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FE@ORSYTH

COUNTY SCHOOLS

STRATEGIC PLAN

Staff Recruitment
& Development

e Acquire and retain
excellent staff

* Build and develop

individual staff capacity RHur;lan
esources
/De/mﬂfmemf
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As the largest employer in Forsyth County, FCS employs

COUNTY SCHOOLS

g @ @ TOTAL EMPLOYEES

8L 9

CERTIFIED STAFF @ . @ CLASSIFIED STAFF ‘ ' SUBSTITUTES

3. 4,199 L) 144 2,439
94.25% | 90.08% | 60+ oveR 70% | 132

CERTIFIED STAFF CLASSIFIED STAFF NEW CERTIFIED STAFF OF CERTIFIED STAFF HOLD
RETENTION RATE RETENTION RATE MEMBERS ARE FCS ALUMNI | A MASTER’S DEGREE OR HIGHER NEW CLASSIFIED HIRES

2 0-3 YEARS 4-9 YEARS 10-15 YEARS 16-20 YEARS 21-25 YEARS 26+ YEARS
£ TEAHERS -

MZ— YEARS OF |

FPRLERN  8.1% | 23.4% | 19.8% | 14.7% | 16.6% 17.4%

(% OF ALL STAFF) J

262

NEW CERTIFIED HIRES

74/(55/@, &W%m&/%u/m? efrmmbméy/mz%

b
F <C
s

Human
Resources

Safe « Connsntod + Toniving




FeeRSYTH

COUNTY SCHOOLS

Performance

Management
Career Exit
Development Experience
Employee
CE R

Employee Engagement E

A Safes Connected, and. Thaiving Commaunily fon Al Human
Resources
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'RSYTH CAREER DEVELOPMENT LATTICE

COUNTY SCHOOLS MULTIPLE PATHWAYS. ENDLESS POSSIBILITIES.

OPTIONS TO ENTER

SCHOOL-BASED
BA

CERTIFIED
PROFESSIONAL CAREER
Instructional Coach
Paraprofessional : Educational Technology Coach

Assistant Administrator

9 Counselor
Athletic Director

Certified Substitute | \

Non-Certified Substitute

PROFESSIONAL CAREER

CAREER DEVELOPMENT

CAREER DEVELOPMENT ) Teacher LEAD
Forsyth
) = Social Worker Y.
ISl Academy
Counselor
Speech Language Pathologist 4 DISTRICT
’ CAREER ADVANCEMENT
Psychologist

’ Specialist
(Content, Program, Career

Tech, Behavior)

Media Specialist

Special Ed Facilitator
Lead Counselor
Program Coach

(@) MULTIPLE PATHWAYS /J’ PROFESSIONAL GROWTH SUPPORT & DEVELOPMENT
@ Opportunities to grow Ongoing development @ Programs and mentoring

at every stage. to support success.

and advance.
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CAREER ADVANCEMENT

Aspiring
Principals

Program

SCHOOL-BASED

CAREER ADVANCEMENT

Assistant Principal

Principal

CAREER DEVELOPMENT

DISTRICT
CAREER ADVANCEMENT
Superintendent

Chief

Associate Superintendent
Director

Assistant Director

Coordinator
System Athletic Director

LEADERSHIP PIPELINES
Preparing future leaders
at all levels.

Human
Resources




FE@RSYTH ADVANCING EXCELLENCE

COUNTY SCHOOLS |

238

ADVANCED DEGREE &
CERTIFICATION UPGRADES
implemented over the
past three school years

70°/o+

OF CERTIFIED STAFF

Ll

or hi ’f“"ﬂr

HIGHEST YEAR TOTAL
285
==
2025-2026

ADVANCED DEGREE & CERTIFICATION UPGRADES BY SCHOOL YEAR

NUMBER OF
UPGRADES 285
300 | y
INCREASE
250 SINCE 2023-24
200
150
100
50
0
2023-24 2024-25 2025-26
THREE-YEAR TOTAL 2 0 +
5 3 8 @ COLLEGE/UNIVERSITY
2023-2024 TO 2025-2026 PARTNERSHIPS

A 5ﬂ/@, Connected and %M/my efrm/momé%/ﬁf& AY

S

Human
Resources




CERTIFIED EMPLOYEE RETENTION

FRSYTH o i SAFE.

COUNTY SCHOOLS | Sy ' I CONNECTED.

sl ’/,' - & ,)

THRIVING.

2025-2026 CERTIFIED RETENTION @ @

Forsyth County Schools continues to retain an exceptional group of certified professionals
who make a lasting impact on students every day.

96.2% Y, S
94.3% 94.6% 94.4% 94.6% a s oa25% 2% g4 .25
: A o15%  923%
—O—
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

0 < of the last || years have been above 94% retention.

HIGHEST RETENTION
9 96.2%
Achieved in 2020

11-YEAR AVERAGE YEARS AT OR ABOVE
94% RETENTION

1) 94.3% (&) o511

2016-2026 2016-2026
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RECRUITING

——— —

EMPLOYER EMPLOYEE EVERYONE IS
BRAND & EXPERIENCE A RECRUITER
REPUTATION
Create an The best

Protect the brand.

Be:tha destinatisn experience people attract the best.

want to talk about.

COUNTY SCHOOLS

#HowToGetToFCS?

I =
W A4 )
o

4

STRATEGIC
PARTNERSHIPS &
ENGAGEMENT

Build relationships.
Engage talent early.

ALUMNI
RECRUITMENT
PIPELINE

Bring great people
home to FCS. N2

Human
Resources

/De/f almenl

A cSa/e, Connected and %M/U/Z?/ effmmmé% /m AW _




F@RSYTH

COUNTY SCHOOLS

THE BRANDING OF FCS

e Student Teaching/Internship Placements (215 requests)

e Onboarding Experience

e University/Community Advisory & Presentation Groups (15)

e Forsyth Teaching Academy
o 1 of 14 Certified Teacher Induction Programs
o  Employer Assurance Rating #1 (2nd year in a row)
o 11 Cohorts (12th to start in January) %

o 6 Endorsements offered Human

e C(Classroom Engagements Resources

"Department
A cSa/e, Connected and %M/m? effmmmé%/mz AW

Safe « Connsntod + Toniving



FORSYTH TEACHER ACADEMY

T SINCE 2017

IMPAC

0.

HAVE GRADUATED

FROM THE FORSYTH TEACHER
ACADEMY SINCE 2017.

PAST THREE YEARS WE HAVE RUN 7 COHORTS

@ cohort 7 - 42

@ COhOI't 8-6 (1st mid-year cohort)

@ Cohort 9 - 19

8 Cohort 10 - 12 (2nd mid-year cohort

doubled in number from previous mid year)

@ cohort 11-19
TOTAL OF 148 canpipaTes

FORSYTH

COUNTY SCHOOLS

I RETENTION RATES

Building Strong Educators.
Strengthening Our Schools.

-\

46.6% retention rate

FTA Cohort 3
FTA Cohort 4
FTA Cohort 5

64% retention rate
85.2% retention rate
88% retention rate

FTA Cohort 6

FTA Cohort 7 95% retention rate

FTA Cohort 8 100% retention rate )
Human
Resources
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Classroom gwemw]% (34)

@® All 8 FCS high schools @® Indiana State U.
@® Appalachian State U. ® Samford U.
@® Berry College ® U. of Alabama
@® Dalton State College @® U. of Georgia
® George Mason U. ® U. of Mississippi
@ Georgia College & State ® U. of North Georgia
. . Human
® Georgia Southern U. @® Vanderbilt U. Resources

"Department

Safe = Connected + flniuing
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TENNESSEE  TENNESSEE

KRNOXVILLE

' NORTH
\ ’ m‘ CAROLINA
ANCERBILT i
EN'V‘“"‘#V MIDDLE TENNESSEE ‘gﬁ A
STATE LINIVERSITY ‘ﬂ

CLEMSON
UNG UNIVERSITY APPALKCIRAN STATE

NIVERSTY UNIVERSTY

% M SOUTH
Mawvenny.  MERCER @ CAROLINA
l‘b:i"." unr STy

MISSISSIPPI et &,

ALABAMA 4 : .
L l-‘;u\_.l: N
l‘“..‘ ety ‘G‘

UNIVERSITY O

7 TNEaT Jw GEORGIA ﬁ The State Unhversity

of Naw York

JAEXSONVILLE STATE " >
MISSISSIPP] STATE UNIVERSTTY ,-'f:(o i
UNIVERSITY | GEORGIA GEORGIA
SAMFORD - SouTHERN
lsi UNIVERSITY ﬁ
F a:C

THE UNIVERSITY OF AUsUnN .

MISSISSIPPT UNIVERSITY LIBERTY s

UNIVERSITY
Human
Resources
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F@@RSYTH

COUNTY SCHOOLS

ANNUAL JOB FAIR ATTENDANCE

731
O @

¢ 107

2026 FCS ALUMNI

ALUMNI H ! RE D
. FCS alumni attended of those alumni joined
2024 2025 2026 our job fair our team

COLLEGE JOB FAIRS ATTENDED

ﬁ 23- 24 2425
N1 e L
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‘ Teacher

Human
Resources
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FE&RSYTH

COUNTY SCHOOLS Forbes Forbes
BEST IN- STATE BEST lARGE

EMPI.OYERS EMPI.OYERS

An Employer of

Excellence.

powEeRED BY Statista ‘ Forbes
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Forsyth County Schools
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Questions?
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