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Hi everyone. Thank you, Santa Rosa City School Board and Elizabeth Evans for inviting me to share information about the Sonoma County Safe Routes to School Program and our status in the Santa Rosa City School District. The Safe Routes to School program’s primary goal is to increase the number of families who safely utilize active and alternative transportation to and from school and in their neighborhoods.  When the Sonoma County Bicycle Coalition and I launched the program in 2008, we had a grant serving 4 schools. Over the next 13 years the program has matured and expanded throughout the county. The Sonoma County Transportation Authority adopted the program in 2017, and we continue to be the K-8 service provider. Now we serve more than 60 schools per year countywide.  



WHY SAFE ROUTES TO SCHOOL? 
Increased Walking and Bicycling 

Safer Students

Reduced Traffic congestion

Lower transportation costs for              
school districts and families

Healthier Students, Environment

Cleaner Air, Reduced GHG Emissions

Improved Academic Performance

Reduced student absences and 
tardiness 2

Presenter
Presentation Notes
Before I get into the program details, I want to take a moment to share why Safe Routes to School initiatives are important. First of all, they work – studies have shown that comprehensive programs do increase the percentage of students who walk and bicycle to school. Furthermore, students are safer doing so. One New York City study for example, found a 44 percent decline in pedestrian injury among school children in areas with Safe Routes to School projects, compared to no change in locations without. More active transportation results in lower transportation costs for school districts and families, and reduced traffic congestion. All this is a net positive to the health of our students and the environment. Not only are students who walk and bicycle to school healthier just by benefit of having more physical activity, but our air is cleaner and we reduce greenhouse gas emissions. Over the last 25 years, among children ages 5 to 14, there has been a 74 percent increase in asthma cases, and children exposed to traffic pollution are more likely to have asthma, permanent lung deficits, and a higher risk of heart and lung problems as adults. Finally, student health has been linked to academic performance and walking and biking to school can help ensure students arrive ready to learn. SRTS programs with supervised walking school bus programs have even been shown to reduce student absences and tardiness. 

https://www.saferoutespartnership.org/safe-routes-school/101/benefits



SRCSD PARTICIPATING SCHOOLS (K-8) 
Comprehensive Sites 
2021-22

Limited Service
Sites 2021-22

Past Participation Potential Participant

Cesar Chavez Comstock Biella Burbank

Helen Lehman Santa Rosa 
Middle School

Brook Hill Steele Lane 

Hidden Valley Rincon Valley Middle High schools (future 
contract)

Lincoln Slater Middle School

Monroe Cook

Proctor Terrace Santa Rosa 
Accelerated Charter

Santa Rosa Charter 
School for the Arts

Santa Rosa French 
American Charter
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We have worked with schools in the Santa Rosa City school district from the beginning of our program. In fact, it was a parent at Proctor Terrace Elementary School who showed me how to coordinate a Walk & Roll to School Day for the first time, since the International Walk & Roll to School Day Event pre-dated the creation of the SCBC/SRTS program. This year, our County SRTS program is providing support to 8 schools in the SRTS District. Schools do need to apply each year (between Feb-April) to receive services and we customize those services to each school based on our capacity and their needs. There is definitely room for growth in the Santa Rosa City schools, particularly with our Middle School population.   



EVALUATION AND COLLABORATION

Santa Rosa School GIS Maps and 
travel data utilized to support 
Santa Rosa City ATP Application 
for Community Connector
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In the Sonoma County program, we normally utilize tallies asking students how they traveled to/from school as well as GIS student address maps to both determine the status of and potential for active transportation at a site.  This data gives us insight into the difference between how many kids currently walk/bike to school, and how many might be able to in a perfect world.  We share data with both the schools, the district, and the city.  In Spring of 2020, thanks to cooperation from our partner schools and Elizabeth Evans, we were able to provide a number of SR City School GIS maps to Santa Rosa City Public works for their Active Transportation Grant application for the Community connector bridge over the SRJC. This type of data AND joint collaboration certainly strengthened this very competitive grant application. Fingers crossed the city is awarded that funding! We also utilize data as well as other factors like school demographics and location, to determine which encouragement and education services would be the best fit for a given site.  I want to delve more into those available services now. 




PROGRAM SERVICES

• Walk, Bike & Carpool to School Encouragement 
Support

• Walk & Roll Events & Challenges
• Promotional Materials & incentives 

• 4th Grade Bicycle “Rodeos”

• 2nd-5th Grade Classroom Bike/Ped Safety Lessons

• Middle School Bike Safety/Skill Lessons & Youth 
Engagement

• Community Education/Outreach

• Learn to Ride, Family Bike Workshops, Bike Camp & 
Rides 5
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The services we provide include support for encouraging families to walk, bike, and carpool to school, 4th grade on-bike skill/safety classes that we call “Rodeos”, 2nd-5th grade classroom Bike/Ped Safety lessons, Middle school bike safety lessons & youth engagement, community education and outreach, and family bike workshops and rides. Any school in Sonoma County that applies for services is then eligible for support. Although we are not able to provide every service to every school we do our best to meet schools where they are at and provide support toward program goals. 



ACTIVE TRANS ENCOURAGEMENT
8 Participating 
SRCS Sites 
participate in Walk 
& Roll to School 
Events

6

Presenter
Presentation Notes
At the basis of our Active Transportation Encouragement programs are Walk & Roll to School Day events.  These events entail encouraging families to walk, bike, scoot, skate or even carpool or bus from home OR from a meet-up spot a distance from school, instead of driving in Single family cars. The SRTS program provides schools with a variety of promotional resources to support them in outreach through their newsletters, websites, social media, and classroom teachers, and a supply of modest incentives. We also encourage schools to hold a classroom competition called a “Golden Sneaker Awards” and will provide schools with a shiny, blinged up golden sneaker. Some school establish meet up spots for walking school buses or bike trains. These events are fun and raise awareness about the benefits of active transportation.  This year it has been challenging for some schools to hold monthly Walk & Roll events due to staffing and/or parent volunteer shortages, but our program has been flexible and meets schools where they are at, even if it means they can only hold a couple events a year and encourage active transportation in other ways.  



MONTHLY CHALLENGES 2021-22 
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Like our monthly Challenges! To compliment our Walk & Roll to School events, we also have monthly themes and related challenges to educate and encourage active transportation and awareness of being less dependent on our vehicles.  The challenges enable kids to participate in Walk & Roll even if they can’t walk & roll to school, and also give the kids a chance to win a fun prize from pumpkin pie to roller skates..  These are examples of our Nov, Dec, Jan and Feb challenges. 
We’re also planning a March for Miles Challenge sponsored by Kaiser, an Earth Month Challenge, and will be celebrating National Bike to School Day in May! 



ELEMENTARY & MIDDLE SCHOOL 
EDUCATION 

Helen Lehman Rodeo - 10/29/21
Lincoln Rodeo - 10/18/21
Monroe Rodeo – 10/25/21
Hidden Valley Rodeo – 5/5/22
Proctor Terrace Rodeo – 5/3/22
Santa Rosa Charter School for the Arts & 
Cesar Chavez – Classroom & Bikemobile
only, dates TBD
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Our bike/ped safety education programs are serving 8 schools in the district this year.  We conducted some level of in-class education at all the schools who participated in our encouragement programs with the exception of SR French Charter.



VIRTUAL LESSON OPTION
Synchronous “Live” Zoom classes and/or webinars and quizzes for 
2nd, 4th, 5th & Middle School Students

Asynchronous Videos & Quizzes for 2nd, 4th, 5th, Middle School 
Students, and Families. New Education Portal website to securely 
access video courses
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Last year, due to the pandemic, provided all of our participating elementary and middle school students with virtual bicycle and pedestrian safety education.  We developed a series of synchronous Live Zoom courses and quizzes for 2nd, 4th, 5th and middle school students, and scheduled and implemented those virtual lessons at all participating sites.  We also provided an asynchronous option for equity reasons.  This year, the virtual lessons are always an option if we are unable to visit a classroom for any reason, or if students are absent.  Our middle school bike education asynchronous videos were so well received at our pilot middle schools in Petaluma and Windsor last year that the PE teachers we worked with last year are continuing to utilize the lessons this year in their classrooms. I’ve been in touch with middle school PE teachers at Comstock, Rincon Valley Middle School, and Santa Rosa Middle who have indicated interest in utilizing our virtual lessons this year. 



COMMUNITY/FAMILY EDUCATION
Learn to Ride a Bike for Kids Classes with SR City Parks & Rec

Family Bicycle Workshops

Kids Bike Adventure Camp 
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Our Community Bike Education programs are back to being in person this year as well!  We have monthly Learn to Ride a Bike classes, partnering with Santa Rosa Parks and Recreation, monthly Family Bike Workshops that rotate around the county, and we’ll even have a Bike Adventure camp this June in Santa Rosa!  We also occasionally schedule middle school and family “fun rides” – either through a school, community group, or Chops Teen Center. We always share these opportunities with our participating sites and encourage them to promote with their families. 



OPPORTUNITIES
• Continue to Partner/Collaborate with City of Santa Rosa 

to fund or promote relevant projects and programs
• Active Transportation Program (ATP) 
• TDA Article 3 Funding 
• Other local, state or federal grants
• Vision Zero 

• Encourage School Principals, teachers, and or parents 
to Champion existing program

• Policies re: bicycle/pedestrian safety education or 
walk/bike encouragement

• Family coordinators tasked with supporting 
active/alternative transportation encouragement efforts

• Policies re: school siting, inter-district transfers
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As you can see, the SRTS program provides many services that benefit schools and families in a variety of ways.  And there are a number of opportunities where we can strengthen our partnership even further.  First of all, I highly recommend the district continue to partner and collaborate with the SRTS program and City of Santa Rosa to identify and pursue engineering projects that will make it easier to walk & bicycle. Last year, Diane designated Elizabeth Evans to be a District Liaison to the SRTS program, and this has made a huge difference. Elizabeth provided essential support in getting the data we needed for to create GIS maps for schools we hadn’t yet partnered with for the ATP application I spoke of earlier. And these types of opportunities will continue to arise, so having that district level support is important.  In addition to that level of support, District staff or school board members can help connect principals, teachers or parents with the program, encouraging them to get involved. In December, Elizabeth invited me to present at a Middle/high school PE meeting, which may result in more opportunities to educate Middle School students.  The district can also set policies around providing bicycle/pedestrian safety education through PE programs, or around generally supporting active and alternative transportation encouragement.  Schools and districts Family Coordinators can be a great liaison for SRTS, and could potentially be tasked with encouragement activities from establishing carpool connections to helping coordinate walk/roll events or community rides.  Finally, policies around school siting and inter-district transfers have a huge impact on school travel. The more we can encourage and enable families to utilize their neighborhood school, the more likely we are to reap the benefits of active transportation.  Thank you very much for giving me this opportunity to present to you today. I would be happy to answer any questions you have at this time. 
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