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Purpose

Address SBE Framework via one Birth - 12th 

Grade Literacy Plan for NC Public Schools 

– all legislated/required plans and initiatives

– cross-sector collaboration involving all academic 

areas 

– intentional and ongoing alignment of work across 

areas 

– informed by external stakeholders (e.g. practitioners, 

IHEs, and other agencies, including collaboration with 

birth through 5 child-serving agencies and 

organizations)



Rationale

Stakeholders need one consistent and 

concise plan that presents in one location 

the alignments of:

- Multiple existing plans 

- Policy, Legislative, and grant requirements

- Commissions, committees, or external agency efforts



SBE Collaborative Framework

● B-12 Literacy Committee collectively 

completed a spreadsheet to explain which 

entity(ies) is working on each of the 9 

components of the framework.

● Overlap between entities persists; the 

spreadsheet will capture that. 



Definition of 
High Quality 

Reading 
Instruction

Will provide a 
timeless definition 

to inform all 
subsequent 
documents, 

evaluations, etc. 

Will inform 
professional 

development, 
coaching, and 
other teacher 

supports.

Will provide a 
statewide 
common 

understanding of 
reading instruction 
across all grade 

levels.

Will inform EPPs 
on Literacy 

Instruction to 
Future teachers.



Definition Process
● Define high quality reading instruction.

○ Develop a definition, receive stakeholder input and public review, present to 

SBE; provide companion resources (glossary & unpacking document):

• Review of literature regarding reading instruction;

• Draft of the definition;

• Stakeholder groups in the eastern, central, and western part of North Carolina;

• Revision of the definition based on stakeholder feedback;

• Definition out for public review through Qualtrics survey, review from the SBE 

Literacy Task Force, and review from the stakeholder group; 

• Revision of the definition based on feedback;

• Further review from the B-12 Literacy Committee, SBE Literacy Task Force, and 

stakeholder group, as of February 2020;

• Definition of High Quality Reading Instruction to SBE, March Friday Update;

• Revise the definition with input from Dr. Oxendine; 

• Final definition submitted to SBE; May Friday Update.



FINAL Definition of High Quality Reading Instruction

PREFACE:  A comprehensive approach to literacy encompasses reading, 

writing, speaking, listening, and language, occurring in a safe, nurturing, 

and culturally responsive environment. Learning to read is a continuum, 

beginning at birth with oral language development and progressing through 

adulthood. The following defines high quality reading instruction.

OVERARCHING DEFINITION:  Grounded in the science of reading, high-

quality reading instruction is guided by state-adopted standards, evidence-

based planning and teaching, and the ongoing monitoring of essential 

skills and understanding to support the learner in comprehending and 

engaging with increasingly complex texts. 



Next Steps

• Continue working on the operationalizing of the definition by grade level; 

Currently working on a prototype for each grade level of PreK and K. 

– The goal is to have a fluid approach across all grades and standards.  

• Continue working on the glossary of terms to correspond with the definition 

and operationalizing.



Snapshot of Operationalizing
Below is an image to provide a brief snapshot of the operationalizing based on the 

definition and standards. We are completing this for all grade levels and standards. 

We anticipate that this will lead our state toward better reading instruction for all 

educators (teachers, assistants, coaches, administrators, and even parents).
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