Reopening Schools 2020-2021

Update to the WCPSS Board of Education

July 29, 2020
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USE HAND SANITIZER THE RIGHT WAY.

Washing hands with soap and water is the best way to slow the spread of
‘germs in most situations. If soap and water are not readily available, you can
use an alcohol-based hand saniti i Jcobol

PREPARATION FOR
REOPENING

Q Employee Communication

O PPE Procurement

=) Hand Sanitizer Procurement Apply sanitizer to the palm of your
hand (check the product label to
learn the correct amount).

0O COVID-19 Signage

O Classroom Social Distancing

Rub your hands together vigorously.

Q Cleaning/Disinfecting

0  Virtual Academy

Rub sanitizer over all the surfaces
of your hands and fingers until
your hands are dry. This should
take around 20 seconds.

0 SEL for Employees

O Professional Learning/PLTs
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Elementary School
36,643

Middle School
20,641

High School
25,344
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105ing focus or energy. make siress your
friend, Kelly

Wegonigal

Thalance my work e with personal
renewal time.

Getting Things
Dane, David Allen

Sharpen the Sow -
The Hobit o
Fersonal Renewal,
From 7 Habits of
Highly Effective
People. Frankiin
Covey

< Stress Management (p.
52.93)

SEI Toolkit & Strategies  Other
Resources

Social Awareness Other WCPSS

WakeLeans Course #: 10: eekly, instructor lead webinar (Wednesdays) or self-paced online)
Strengthening Adult SEL: Social A Video
Empathy 1isten actively and can grasp another

person's perspective and feelings from
both verbal and nonverbal cues.

= Empathy (. 114) TAm Humon A | Restoraiin
. Book of Empathy, | Practice Circle
Susan Verde

Paraphrase Practice Keeper Training

o Paraphrase Convo 1

Video
o baraphrase Convo2

Respect for Others Tbelieve that, in general, people are
Going their best, and | expect the best of )
them. o Crucial Conversation | undamento!
Planner Auribution Error

ommunication (p. 132 | Limitiess, jim Kwik | Bestorative
-133) Practice Circle

Ladder of
inference Creates
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Employee Communication
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Hand Sanitizer Procurement
COVID-19 Signage
Classroom Social Distancing
Cleaning/Disinfecting
Virtual Academy -
SEL for Employees
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CLASSROOM
SELF-
AWARENESS

SOCIAL
AWARENESS

RELATIONSHIP
SKILLS

1
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Curriculum Resources

Health Guidelines Prof. Learning

Health Screening
Staffing
Staff orientation

Childcare
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Professional Learning for Online
Blended Learning

>

PROFESSIONAL LEARNING
TEAMS
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Book Study cohorts:
PLC+ Better Decisions
and Great Impact by

Design

O Curriculum Resources "
O Health Guidelines Prof. Learning — [ Coaching SUppOI’t hours
3 Health Screening
e PLT 101 self-paced
3 Staffing course
O Staff orientation VPLT BEST PRACTICES SAMPLE VPLT AGENDA SAMPLE VPLT VIDEO
@ Childcare (] Updated PLT Toolkit
/78\ R @ e ~ 8K educators have
o o § 8 8 accessed supports
0O~—0 Y
LESSONS LEARNED FROM PLT TOOLKIT OPL SUPPORT HOURS
WAKE COUNTY DESIGNING AND 14
PUBLIC SCHOOL SYSTEM IMPLEMENTING VPLTS
Preparation for the upcoming school year
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PREPQ‘?LNDGE:'?'S OUR Designing a Blended/Online Learning Communicating with Students & Families
Environment (2 hours) in a Blended/Online Environment (1 hour)
m) Professional Learning for Online - Module 1: Building Classroom Culture in a + Module 1: Increasing Communication
Blended Learning Blended and Remote Environment - Module 2: Video Conferencing and
Q Curriculum Resources + Module 2: Blended Instruction Screencasting
T ) - Module 3: Choosing and Using an LMS - Module 3: Communicating with Google
ea vicetines Frol. —eaming + Module 4: Teaching Students to Use an LMS Classroom’ or Communicating with Canvas®
O Health Screening
3 Staffing 2- 4-
5] EEfCHETER Instructional Design in a Blended/Online Feedback and Assessment in a
O Childcare Environment (2 hours) Blended/Online Environment (1 hour)
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+ Module 1: Equitable Access to Curriculum
+ Module 2: Instructional Practices

+ Module 3: Instructional Planning

+ Module 4: Environment

+ Module 1: Digital Formative and Summative
Assessments

+ Module 2: Providing Effective Feedback

+ Module 3: Securely Collecting and Analyzing
Data

+ Module 4: Curating Artifacts through Digital
Portfolios 15
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Curriculum and Learning

The purpose of this page is to provide teaching and learning resources to support the transition to the 20-21 school year

Instructional Guidance for K-12 Teachers

This document provides instructional guidance for all teach support students thr

ng loss as a result of COVID 19. Each section prov neral overview, guiding
questions to consider, and additional resources to help you plan learning and teaching for the
202021 school year regardless of the lea vironment

Additional Resources

&

Bridge Documents Pacing Guides

Instructional Guidance Document for

o
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WHAT IS “LIVE" INSTRUCTION?

COVID-19 GUIDANCE | Last updated 07/26/2020

"urpose

This document seeks to create a common understanding of “live’ instruction in the context of delivering
remote instruction as well as instruction within the WCPSS Virtual Academy. It is also to connect school
staff with supportive resources for delivering engaaing instruction remotely.

Synchronous vs. Asynchronous Instruction

As we discuss instruction, we often Lise “synchronous’ and “asynchronous” to describe instruction. It is
important to have a common understanding of these two terms.

Blended Instruction | Miming T

« Asynchronous Instruction: 1

irring at the same time
learning by completing RN eyt SMTE  OCCUTTING X (T same e
within a personalized time | SAESERNESINTE R 1
o path (le students =
ing a video on their own Face to Face
choice boards e
« Synchronous Instruction g oy
sync learning by doing the same the inter et
thing at the same time (le. whole
group instruction students all
watching a video together)

Defining “Live” Instruction (Synchronous)

WAKE COUNTY
PUBLIC SCHOOL SYSTEM
As a district. we have established a baseline for ‘live’ instruction within the students experience (-3

hours per day In Virtual Academy and when engaged in Plan B - Transition. In general. instruction is

17
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Training Module Videos

o

Professional Learning for Online
Blended Learning O Dioys 28 yalatedh heait g

need to complete the trainings through Learning Central in order t

Curriculum Resources
Wearing Gloves Healthy Hygiene

Health Guidelines Prof. Learning
Health Screening (B ety tytiend
Staffing

Staff orientation
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Childcare

Visitors
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Phased return to
the workplace

Supervisors and
employees work
on structures

Employees begin
to return.

Mix of staff on
site and virtual

End of
1st

quarter

End of
phase-in plan

Employees have returned,
have accommodations or
Jjob modifications to
telework approved by HR or

have taken leave
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PLT planning

Assessment of student behavioral
health

Instruction
Attendance/Grades

Learning management system
Technology Support
Device/material distribution

Core behavioral health support
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0 PLT planning

O Assessment of student behavioral
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Learning management system
Technology Support

Device/material distribution

“For New \Stydénts
7
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0 00000

F
Core behavioral health support =

—
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http://www.youtube.com/watch?v=JWwKEQyNAYw&t=496
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e Students and families with whom
schools were unable to engage in
remote learning last semester

e Resources to support childcare

Strategies and avenues to build

and maintain relationships with

Connect

Family and student virtual
orientation, open house
Deploy necessary supplies
Intentional online sessions for

meet-and-greet to introduce
students and teachers and begin

Identify

e Student technology needs

e Student current levels of
performance

e Areas for additional instructional

and social-emotional support for
students and staff

families relationship building
WAKE COUNTY www.wcpss.net
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0 PLT planning
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QO Instruction .. ..

U [ )
1 Attendance/Grades ‘ [ '
) a

m) Learning management system

2 TcinoloaySuppert Google Classroom

O Device/material distribution g

O Core behavioral health support
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QO Orientation WAKE COUNTY GUIDES TO TECHNOLOGY rarsis || useropions
PUBLIC SCHOOL SYSTEM  for parents and students

Q PLT planning

. GETTINGSTARTED  DIGITALRESOURCES  ONLINESAFETY  PARENTS
Q  Assessment of student behavioral
health
Q Instruction 4 O
uiaes

Q Attendance/Grades g he Helo Desk

to technology Contact the Help Des
. — Having trouble? Contact our Help Desk

= bearning management system learn anywhere! e

m) Technology Support

O Device/material distribution

0 Core behavioral health support W — and parents with all to '

ensure they can make the most of learning in school and at home.

The resources on this Site shaw students how to log in 1o their Wake IDs and student email, Digital Safety for Parents
how to set up and use Chromebooks and Internet hotspots, how to connect to WiF, how to
use learning systems such as Google Classroom and Canvas, and much more.

Learn how to keep your student safe online.

WAKE COUNTY
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a Orientation N Leesville Road High
0 PLT planning /

O Assessment of student behavioral

health

Knightdale High
Instruction

Attendance/Grades ' .
Learning management system 4 '
Technology Support

Device/material distribution
Core behavioral health support
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South Garner High
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Apex High
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Enloe High
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