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Observation Context

Professional Practices

Instructional Practices



When and Where to Look
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Visible only during observation of instructionVisible Outside the 
Classroom

Visible Outside the 
Classroom



Visible outside of instructional activities, between observations

When and Where to Look



Now More Places to Look
Synchronous and Asynchronous Contexts

Students engage with the teacher 
for learning activities at a specific date/time, 
requiring that everyone in the learning group be 
online for a scheduled activity or event

Students engage with course materials, 
resources, and activities at anytime, 
contributing responses and learning artifacts on 
their own schedule and at their own pace.

Synchronous Asynchronous



Conditions of Use 

Formal and informal observations must assess instructional 
activities that are of an appropriate duration or amount. 

➢ Observation of synchronous instructional activities must be of the time length specified 
in policy, for the given evaluation plan type.

➢ In-Person Instructional events

➢ Remote/Online Instructional events

➢ Observation of asynchronous instructional activities should include all materials, 
interactions, and outcomes associated with a specific lesson, activity, or assignment.

The completion of an observation rubric solely utilizing 
information collected from asynchronous instructional 
activities should only occur if observation of synchronous
instruction is not practicable.



These include:

➢ NCEES Supplemental Resource Documents to address:

• NCEES General Process Information

• Observing Professional and Instructional Practices

• Documenting Professional and Instructional Practices

• Evaluating Teacher Performance

➢ Statewide webinars to support NCEES

➢ Use of CARES Act funding to provide professional learning for school leaders 

➢ Online resources and support

NCDPI is preparing resources to ensure teachers and school leaders understand 
these requirements, as they work together to support and evaluate high quality 
teaching and learning practices within remote and blended environments.
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