
INTRO TO JUHSD
 SOLUTION MATRIX 

Board of Trustees
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Purpose of 
Today

Share with you what we have 
been working on.

Gather questions and suggestions.

Input gathering timeline:

1. Educators and Staff Union
2. Student Trustees
3. Sites
4. Board of Trustees
5. Parents & Families
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“Every system is 
perfectly designed to get 

the results it gets.”
-W. Edwards Deming
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TRADITIONAL MATRICES



NEW SOLUTION 
MATRIX

● Restoration
● Equity 

● Prevention
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SOLUTION FRAMEWORK
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Disclaimers 

1. There are still non-negotiables when it 
comes to discipline & ED Code

2. Suspension is still an option for 
response (but we want to think 
critically about the purpose/ impact of 
suspension)

3. This is for ADMIN use. This will not 
impact classrooms in many ways. 

4. This is a DRAFT and will continue to 
be a living breathing document. 

5. We want to be thoughtful about how 
we introduce this to each site 

6. Yes, there are other districts working 
on creating a similar matrix
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http://bit.ly/juhsdmatrix

http://bit.ly/juhsdmatrix


Feedback 
We’ve 
Gathered

● We will need rapid 
communication systems 

● We will need clear and 
common tracking practices 

● A common understanding of 
the underlying principles will 
be imperative or success 



Next Steps 
for 
Finalizatio
n

Continue 
gathering 
input 

Incorporate 
feedback and 
continue 
developing 
alternative 
response  
resources

Development 
of Roll Out & 
Implementati
on Plan 

Roll out & 
Implementation



11

Questions & Feedback


