
Safety and Security Update
March 12, 2018

Proximity Card Readers

• 19 buildings
o 10 secondary,

9 elementary
• Columbia Police Department 

Community Outreach Unit 
(COU) has fobs

• Working on all police access

DVR Upgrades

• Digital Watchdog
• Replaced all elementary—

allows HD over existing cable
• Cost is one-third of previous 

DVRs—unit cost, $1,450
• Now have 3 systems instead

of 7

Security Film

• 15 buildings, with plans for 
more this year

• $73,907 so far
• Mostly exterior, but some 

interior

Secure Entryway

• Architect is evaluating existing 
buildings

• Aslin included
• Provide vestibule entry
• All new construction projects 

include a safety design

Narcan

• In all high schools
• Purchased 10 doses
• Partnership with Kilgore’s and 

Lichtenstein Foundation

IT New Hire

• To help with security systems
• Cameras
• New technology
• Network security
• Reallocation of budget to fund 

this position

ALICE Training

• All staff
• Every year
• Law enforcement observation

Police and SROs

• 9 COU officers, 4 SROs
• SWAT officers site evaluations
• Off-duty:

• Douglass
• Parking lots
• Football games
• Proms and dances
• Graduations

2016-17
3,214 hours
$112,504.70

2017-18 YTD
2,147 hours
$75,168.37



Safety and Security Update
June 13, 2022

Proximity Card Readers

• Only six buildings remain 
anticipated completion 
summer 22-23

• All Columbia Police officers 
have fob access to all buildings

• Including hard keys

DVR Upgrades

• Digital Watchdog
• Approximately $1 Million
• Now have 1 system instead

of 7
• Remote access viewing capable

Security Film

• All buildings completed
• $447,749 currently
• Mostly exterior, but some 

interior

Building Access

• Buzz in entry
• Architect is evaluating 

remaining buildings
• Provide single point of entry 
• All new construction projects 

include a safety design
• $3.5 Million vestibules only

• Over $6 Million total
• 40+ buildings

Narcan

• In all high schools
• Purchased 10 doses
• Currently in all secondary 

schools

Digital Security 
Technician

• Cameras
• New technology
• Network security
• Reallocation of budget to fund 

this position
• 1300 cameras

Training & Drills

• All staff
• Every year required by law
• Started by John Warner before 

state law
• Host multi-jurisdictional 

training
• Annual tabletop training for 

cabinet
• Fire, earthquake and severe 

weather drills

Police and SROs

• Currently 2 SROs $147,582.00
• Only half year

• Off-duty:
2021-22 YTD
2,237 hours
$111,861.50

2017-18 YTD
2,147 hours
$90,281.25



Safety and Security Update
June 13, 2022

Communication

• Over 1000 two-way radios
• Emergency radios
• E911 System
• First Watch

SRO’s

• 2 currently in buildings
• 2 additional when available 

from CPD
• Continue to have off duty 

officers every day

New Position
• 5 Building Safety and Security 

Assistants
• 3 additional Safety and Security 

Coordinators
• For a total of 7

• Armed since 2014

• Safety and Security everyday
• Facilities, maintenance and 

custodial assisting 
• Best practices for new 

construction
• Partnerships with first 

responders
• Fire marshal
• Police
• Sheriff’s Department

• Virginia Model threat 
assessment

• Law enforcement 
attends

Ongoing Security 
Evaluations
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