Expanded Learning
Opportunities Program Plan



Expanded Learning Opportunities
Program (ELO-P)

Provides funding for afterschool and summer school enrichment
programs for transitional kindergarten (TK) through sixth grade

as established by Assembly Bill 130.

Designed to increase access to educational and enrichment

services beyond our current After School Education and Safety
(ASES) and Student Care offerings.

FCUSD received $2.5 M for the 2021-2022 ELO-P Entitlement.
o May be carried over to next year

FCUSD allocation for 2022-2023 has yet to be determined.

Page 2 of 9




FCUSD Expanded Learning Opportunities

Program Plan

e The ELO-P Plan describes program activities that will allow us to
increase our service offerings in academics, wellness, and
enrichment activities

e ASES, Student Care, and the ELO Program will be considered a
single, comprehensive program.

e Funding provides unduplicated K-6 students and families the
flexibility to participate in a free nine-hour school day based on
their needs and interests.
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Expanded Learning Program Plan Priorities

Plan is correlated to the Quality Standards for Expanded Learning:

#1 - Safe and supportive environment
#2 - Active and engaged learning

#3 - Skill building

#4 - Youth voice and leadership

#5 - Healthy choices and behaviors
#6 - Diversity, access and equity

#7 - Quality staff

#8 - Clear vision, mission and purpose
#9 - Collaborative partnerships

#10 - Continuous quality improvement

#11 - Program management
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FCUSD Expanded Learning Opportunities

Program

e Approximately 4,041 unduplicated students in TK - 6

e Goalistoserve 50% of these unduplicated students

e Currently serve about 1,081 total students in ASES and Student
Care
o Approximately 440 of our currently enrolled students are

unduplicated

e Allschoolsites will have ELO-P as comprehensive program with
ASES and Student Care

e Title 1 schools will be the focus on increasing enrollment

e Willimpact facilities and will have to use classrooms
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Expanded Learning Program Schedule

Instructional Day Sample Schedule Full Day

Time Sample Activity
8:22 - 2:37 Instructional Day
Homework Assistance
2:37 - 3:45 Intervention
Academic Reading Support
Math Support
3:45-4:00 Supper
STEAM Activities
4:00 - 5:00 Experiential Learning
Enrichment SEL Lessons
Clubs
5:00 - 6:00 SPARK
Recreation Yogg -
Optimistic Close
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Expanded Learning Opportunities

Summer Program

e 15-day Expanded Learning Summer Program
e 12:00p.m-4:00p.monSummer School Days
e ELO Summer Program Sites:

ASES ASES Student Care
Cordova Gardens Rancho Cordova Empire Oaks
Cordova Meadows White Rock Theodore Judah
Cordova Villa Williamson Navigator

Peter J Shields Mitchell

Page 7 of 9




Expanded Learning Staffing Opportunities

e Ratios for ELO-P
o TK-Kis10:1
o 1st -6this20:1

e Planto grow programs pending additional staffing
o Need to hire approximately 88 additional staff
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QUESTIONS?

O
v

Marie Pawlek
Coordinator of Expanded Learning
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