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TNEdColorAllies

Vision: To develop, connect, and 

support educators of color with 

decision-making power who shape, 

create, and influence policy

Mission: Amplify the voice, presence, 

and support for educators of color while 

remaining student-centered and 

solutions-oriented

Areas of Focus: Mentorship, Fellowship, 

& Leadership

TECA’s Vision and Mission





Educator Diversity Important for 
ALL Students
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● Exposure to different perspectives and experiences 

● Better racial understanding

● Stereotype and implicit bias reduction

● Prompts more flexibility in thinking

● Capacity to build cross-cultural relationships

● Prepares students to interact positively within a diverse 

society



What does this mean for 
students of color? 
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2019 Statewide Teacher 
Diversity Data
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American 

Indian or 

Alaska Native

Asian Black or 

African 

American

Hispanic or 

Latino

Native 

Hawaiian or 

Other Pacific 

Islander

Two or More White Unidentified

0.1% 0.4% 12% 1.3% 0.1% 0.6% 82.5% 3.0%

Source: TDOE Data Downloads. Retrieved from https://www.tn.gov/education/data/data-downloads.html
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Ed Prep Provider 

Programs
2009-2010

Racially Diverse

Candidates

2009-2010

Total Candidates

2016-2018

Racially Diverse

Candidates

2016-2018

Total Candidates

APSU 10.7% 168 14.8% 481

MTSU 7.7% 556 13.3% 917

UT-Knox 6.3% 256 8.7% 519

Belmont 20.3% 59 18.7% 134

UT-Chattanooga 8.6% 192 4.9% 466

ETSU 4.0% 278 3.2% 498

Trevecca 17.0% 153 6.7% 119

Christian 

Brothers

28.5% 77 29% 70

Martin Methodist 7.1% 14 2.8% 36



#TACTE2020TNEdColorAllies

Current Totals Current Total Racially Diverse

APSU 481 14.8%

CMCSS - Students 33,528 45.8%

CMCSS - Teachers 2,182 12.3%

UT-Knox 519 8.7%

Knox - Students 60,356 29.1%

Knox - Teachers 4,173 6.0%

UT-Chattanooga 466 4.9%

Hamilton - Students 44,444 45.2%

Hamilton – Teachers 3,251 11.6%

Martin Methodist 36 2.8%

Giles - Students 3949 22.4%

Giles - Teachers 280 3.9%
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Current Totals Current Total Racially Diverse

MTSU 917 13.3%

Rutherford - Student 44,067 37.9%

Rutherford - Teacher 2,969 9.0%

ESTU 498 3.2%

Washington – Ss 8,558 7.4%

Washington - Ts 585 3.2%

Trevecca 119 6.7%

MNPS - Students 85,453 70.6%

MNPS - Teachers 6,046 22.6%

Christian Brothers 70 29%

Shelby - Students 109,664 92.5%

Shelby - Teachers 7,200 53.3%
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Tennessee Education Research 
Alliance Report



TERA Findings
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● Efforts to increase teacher diversity should start with new 

teacher recruitment strategies

● High turnover of teachers of color is driven by work 

environment

● Racially isolated teachers turnover at high rates

● There’s a link between leader and teacher diversity; school 

leaders of color hire more racially diverse teachers on staff

● Need more info about barriers to recruitment and retention
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The Why
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● More than a third of Tennessee districts do not have any 

Latinx teachers and about a quarter of districts do not 

have a single Black teacher

● Many of the decisions that impact teachers and students 

of color are made by those who have no experience in 

those communities



Findings
● TOC feel racially isolated in their schools

● School leaders play a strong role in supporting TOC

● Black female teachers face gender & systemic racism in 

schools

● Feelings of unsupport by schools, but felt enthusiasm 

and support from families and other community 

members

● Recruiting and hiring process is insular and limits 

diverse candidates

● EEPs do not prepare teachers from all backgrounds TNEdColorAllies
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Here’s What We Did 
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Investments TDOE Has Made
● $2M in Grow Your Own Funds to support Education Preparation + 

District Partnerships

● $150K investment in the Diverse Leaders Network for 25 Aspiring 

Administrator of Color to earn Masters in Ed Leadership at Tennessee 

State University

● Minority Teaching Fellows Program awards $5K per year (up to 3 

years) to college juniors, seniors, post-bac and graduate students 

pursuing initial teaching licensure

● Approved a district to license educators for CTE
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TECA Launching Statewide Coalition



Providing Technical Assistance & 
Support
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North Carolina’s Strategic Plan
Three Overarching Goals

I. Eliminate Opportunity Gaps by 

2025

II. Improve School and District 

Performance

III. Increase educator preparedness to 

meet the needs of every student 

by 2025
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Several Similarities between States
● NC: 53% Students of Color (out of 1.5M) vs. 21% Teachers of Color; Parity Gap of 31%

○ TN: 40% Students of Color (out of 1M) vs. ~15% Teachers of Color; Parity Gap of 35%

● Prior investments and future commitments to:

○ Underwrite cost & expand licensure pathways (alt. certification, grow your own, and 

residencies)

○ Offer affordable postsecondary access through scholarships, loan forgiveness, or tuition 

reimbursement programs

○ Embed diversity goals into key performance indicators for schools and districts across the 

state

○ Develop and sustain pathways for advancement that are tailored to the needs of educators of 

color i.e. administrators licenses and National Board Certification
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Call to Action: Recommendations to 
Consider

1. Based on current and historical data, and future investments (Teaching Corp, Grow Your Own, 

Residencies) establish a statewide goal to increase educator diversity by 2025 to align with 

the Strategic Plan 

2. Develop a statewide educator diversity policy that requires districts AND Education 

Preparation Providers to create goals in relation to the student population they serve, along 

with the submission of the strategies (recruitment and retention) to achieve the goal

a. NC Department of Education should make current and historical data publicly available and 

accessible, along with the goals and strategies submitted by the districts

b. Determine ownership of the work at the state level

c. The relationship between districts and EPPs is critical; intentionality and accountability are 

key

3. Create a council or committee comprised of educators of color to provide continual 

feedback and serve as a lever of accountability with State Department



Thank You!
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