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The Future of Columbia Public Schools
Continuous School Improvement Plan (CSIP)

Importance of Missouri School Improvement Plan 6

® Assure continuous improvement in all schools

® Promote practices that lead to healthy school systems

® Provide conditions essential to student learning

® Review and accredit the public school district in Missouri
as mandated by state law and the State Board of
Education




MSIP 6 Scc

® Student Performance accounts for 70%

e Continuous Improvement Planning accounts for 30%




The Future of Columbia Public Schools
Continuous School Improvement Plan (CSIP)

® Reviewed/revised every five years

® SMART Goals & action steps required

® Focused on improving student outcomes at the district
level

® Board of Education must approve the plan

® Used as part of Missouri’s education accountability
system

® Must be data-driven and include stakeholder input
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PUBRBLIC SCHOODLS
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Feedbsa

® Employee recruitment and retentic
® Substitute recruitment and retention
e Student discipline

e Student achievement

e Safety and student social-emotional well-being
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PUBLIC SCHOOLS

Climate Survey

The Climate Survey was developed locally. The staff and parent survey was done via the Thought Exchange
platform, which allows traditional survey questions rated 1-5 along with one open-ended question. The
open-ended responses were shown to other respondents who then rated their level of agreement. The scholar

survey was conducted via Survey Monkey and consisted of traditional survey questions rated 1-5. It was
administered to scholars in 5th, 8th, and 11th grade.

Climate Survey

The scheol system provides school culture and climate data and reports pariodically to all stakeholders.

Staff Parents Rasponse
B Strongly Agree

W Agree
(39) (]OS) (87) M Neutral

(93)
21% ! Disagres
(332) (ZOC) B Srrongly Disagree
(51.7) (351)

35% 37%
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Q: The district provides school culture and Q: The district provides school culture and
climate data and reporta penodically to ol.. dimate data and reports periodically to al .

The school system assures student voices are heard and respected.

Staff Parents Scholars Response
N e
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Q: Scholar voices are heard and respected. ( Student voces are heard and respected. Q! My cpinion IS heard and respected at this
schodl.

Educator teams address positive classroom leaming environments.

Staff
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Q: My school ensures that schools and
cassrooms are pesitive l2aming environments,




Columbia 2022-2027 CONTINUOUS SCHOOL IMPROVEMENT PLAN

PUBLIC SCHOOLS

VISION MISSION VALUES PURPOSE

TO BE THE BEST TO PROVIDE AN TRUST - INTEGRITY S s

e EVERY CHILD IS TREATED FIRST AS A SCHOLAR
SCHOOL DISTRICT EXCELLENT EDUCATION COLLABORATION EVERY DECISION FOCUSES ON SCHOLARS FIRST

IN OUR STATE FOR ALL STUDENTS TRANSPARENCY EVERY SCHOLAR RECEIVES QUALITY EDUCATIONAL
EMPATHY - GRACE EXPERIENCES

GROWTH PRIMARY GOAL 1: NINETY PERCENT OF SCHOLARS WILL ATTEND SCHOOL AT LEAST 90% OF THETIMEBY
GET THEM TO SCHOOL THE 2026-2027 SCHOOL YEAR. THE PERCENT WILL INCREASE BY 5% EACH YEAR, BEGINNING IN 2023-2024.

SUCCESS INDICATORS:

1.1a Atleast 92% of scholars will graduate within four years by the 2026-2027 school year.
1.1b The district willimplement long-range finance and facility plans that address continued growth, maintaining high-quality facilities and consider

innovative programming needs by evaluating existing facilities, building one elementary school, and renovating the Career Center - completed in 2026-2027.

ACTION STEPS:

Indicator 1.1
e Principals and secondary school counselors will create scholar attendance intervention plans - complete May, 2024.
Home-School Communicators will increase home visits - ongoing with no completion date.
Teachers and staff will increase positive referrals and recognitions of scholars - ongoing with no completion date.
Elementary principals will recognize scholars with outstanding attendance - ongoing with no completion date.
Principals will send attendance letters to families when their scholar reaches 5, 10, & 15 days of absences; staff will call families with attendance concerns
- ongoing with no completion date.
Indicator 1.1a
e School counselors will follow-up with scholars who have dropped out of school - complete each school year.
e Assistant Superintendent for Secondary Education will increase access to alternative school completion, transition programs, work study, and job-related
programs - complete August, 2024.
e Assistant Superintendent for Secondary Education will evaluate district graduation requirements and procedures to identify any barriers - complete May,
2024.
Indicator 1.1b
¢ The Board of Education, Superintendent, and Chief Financial Officer will ensure the district demonstrates fiscal responsibility by maintaining three
months of expenditures in reserves - ongoing with no completion date.
e Chief Operations Officer will facilitate the ongoing evaluation of facilities and technology to determine and implement maintenance needs, efficiencies,
and measures, to support high-quality learning environments - ongoing with no completion date.

FUNDING SOURCES: Indicator 1.1 & 1.1b - Building Operating Budgets; Indicator 1.1a - Building Operating Budgets and Title 1.D; Indicator 1.1b -
District Bond Funds

» » »SCHOLARS - FAMILIES - TEACHERS - STAFF - COMMUNITY - TAXPAYERS » » » » »

>
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Growth: Get them to school
Indicator 1.1b

The district will implement long-range finance and facility plans that address
- continued growth, maintaining high-quality facilities and consider
innovative programming needs by evaluating existing facilities, building one

elementary school and renovating the Career Center - completed 2026-2027.

) Columbia

PUBLIC SCHOOLS COLUMBIA PUBLIC SCHOOLS

2020-21 BUDGET

Long-Range Facility and Bond Plan

 s3on
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MnE 2012 LONG RANGE CAPITAL IMPROVEMENT AND FINANCING PLAN FOR 10 YEARS

2019-20 THROUGH 2029-30
* John Warner Middle

School construction

* Locust Street addition and
renovations

* Building renovations and
improvements

* Safety and security

* Middle school athletic
improvements

Projects

N Issu al to Board of Educatio
< April 2026 - | April 2028 -
pril 2022 - $80.000.000 | ¢35 900,000 | $110.000,000
%e‘ ‘Spring 2020 | Spring 2022 | Spring 2024 | Spring 2026 | Spring 2028
p0|| $20.000,000 | $40,000,000 | $40.000.000 | $30.000,000 | $110,000,000 [$270.000,000

July2020 | ¢ 5,000,000

Estimated
Project

Bond Issuance

Project

MNew Middle School Construction 5.000,000 5.000,000

B RodtBnQeBememzy

addition
* Jefferson Middle

gymnasium
* Technology infrastructure

Columbia Public Schools Attendance Areas

John Wamer Middle School opened  Rock Bridge Elementary addition Russell Elementary additionopens ~ New elementary District enroliment may require New elementary school B opens
(2020) opens {2022} (2023) school at JwMs mmmm (2026)
Campus opens (2024) EEe

New New New
elementary elementary elementary
attendance attendance attendance
areas take ‘;:‘5 take areas take
effect et effect

New high school opens (2030)
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New high school
attendance areas
take effect

New middle New
school and elementary
high school attendance
attendance ~ areas take
areas take effect Y effect

Middle School Athletic Field Projects
High School Athletic Field Projects
Jefferson Middle School Renovation Project

| Locust Street Expressive Ants Elementary Addition
|| Rock Bridge Elementary Addition

|| Russell Boulevard Elementary Addition

| Building Additions

|| Land for New School

| Mew Elementary School Building

| Land and Design for New High Schaol

| New High School

I Career Center Addition and Renovation

|| Safety and Security Enhancement Projects

| Technology Projects

| Roofs, Tuckpointing, HYAC and Other Critical Projects
[Critical projects may include but are not limited to,
upgrade older facilities, ADA compliance, deferred
maintenance, athletic facility upgrades, outdoor
processes, solar panels)

2,000,000
3,300,000
12,000,000

6,500,000
7,000,000
7,500,000
4,500,000

53,000,000
25,000,000
105,000,000
15,000,000

5,750,000

5,312,500
11,450,000

1,687,500

July 2020
July 2021
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Dec 2020
July 2022
July 2022
July 2024

July 2026
July 2030
July 2030
July 2026
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7.500,000

1,000,000

2,000,000

200,000 | ¢

4,500,000

25,000,000 $| 28,000,000

7,000,000
1,000,000

1,000,000
1,250,000

250,000 #

8,000,000
1,000,000

1,000,000
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250,000 | ¢
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PRIMARY GOAL 2.1: THE NUMBER OF OUT-OF-SCHOOL SUSPENSIONS WILL DECREASE BY 50% BY THE 2026-
I""“'AT'“" 2027 SCHOOL YEAR. THE NUMBER WILL DECREASE BY 10% EACH YEAR.

PRIMARY GOAL 2.2: THE PERCENT OF TEACHERS RETAINED EACH SCHOOL YEAR WILL INCREASE TO 90% BY
HEEE =R e s THE 2026-2027 SCHOOL YEAR.

SUCCESS INDICATORS:

2.1a The number of office referrals for behavior will decrease by 10% by the 2026-2027 school year.
2.2a To increase morale and maintain excellent operations, the annual substitute teacher fill rate will increase to 80% by the 2026-2027 school year.

ACTION STEPS:
Indicators 2.1 &2.1a
¢ School administrators will implement the district’s Behavior Education Plan when assigning a consequence - complete in May, 2023.
e Chief Equity Officer will institute a regular review cycle of the Behavior Education Plan and provide ongoing implementation training - ongoing with no
completion date.
e Chief Equity Officer will evaluate behavior support needs, including staffing needs, to provide assistance for schools - ongoing with no completion date.
¢ Principals will implement discipline-oriented Multi-Tier Systems of Support teams to mitigate discipline issues - ongoing with no completion date.
e Chief Equity Officer will require two equity trainings for each school each year and offer opportunities for Restorative Practices training - ongoing with
no completion date.
e School and district administrators, in conjunction with the Boone County Schools Mental Health Coalition, will administer a checklist that focuses on the
social and emotional well-being of each scholar - ongoing with no completion date.
e District and school administrators will ensure a safe and nurturing learning environment that meets the needs of all scholars - ongoing with no
completion date.
Indicator 2.2
e Director of Assessment, Intervention, and Data will conduct an annual staff climate and culture survey - complete December, 2022.
¢ Assistant Superintendent for Human Resources, Chief Financial Officer, and Board of Education will review compensation rates for employees to attract
and retain high-quality staff - ongoing with no completion date.
¢ Assistant Superintendent for Human Resources will establish a retention committee and a staff appreciation committee - complete August, 2023.
e Assistant Superintendent for Human Resources will review and refine the internal transfer process - ongoing with no completion date.
¢ Assistant Superintendent for Human Resources and Director of School Improvement will evaluate the effectiveness of the Teacher Induction Program -
complete May, 2024.
Indicator 2.2a
e Assistant Superintendent for Human Resources and Director of Assessment, Intervention, and Data will analyze substitute data to identify challenge
areas - complete December, 2022.
e Assistant Superintendent for Human Resources, Chief Financial Officer, and Board of Education will review compensation rates for substitutes to attract
and retain high-quality substitute staff - ongoing with no completion date.
e Assistant Superintendent for Human Resources and the district's substitute services provider will continue aggressive recruitment and marketing,
including incentives to increase fill-rates, job fairs, and soliciting feedback from substitutes - ongoing with no completion date.
e Assistant Superintendent for Human Resources and principals will develop flexible scheduling, allowing substitutes to job-share - ongoing with no
completion date.

FUNDING SOURCES:

Indicator 2.1, 2.1a - District Professional Development Funds, District Salary Fund, Building Operating Funds, District Bond Funds
Indicator 2.2 - Title IlIA and District Professional Development Funds, Human Resources Operating Budget, AID Operating Budget, District Salary Budget
Indicator 2.2a - District Substitute Budget and Human Resources Operating Budget
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PRIMARY GOAL 3.1: THE PERCENT OF SCHOLARS WHO ARE PROFICIENT OR ADVANCED ON THE MAP
WILL INCREASEBY 3% EACH YEAR IN COMMUNICATION ARTS AND MATHEMATICS,STARTING IN THE

2023-2024 SCHOOLYEAR.

ACHIEVEMENT

CATCH THEM UP AND
ADVANCE THEM FURTHER

SUCCESS INDICATORS:

3.1a The number of scholars enrolled in college-level courses will increase by 10% by the 2026-2027 school year.
3.1b The average ACT score of graduates will continue to exceed state and national averages.

ACTION STEPS:

Indicator 3.1
¢ Director of Curriculum and Instruction will implement tutoring services for scholars and expand after-school tutoring partnerships - ongoing with no
completion date.
e Superintendent will identify and implement a district organizational structure that prioritizes scholar achievement - complete July, 2023.
¢ Assistant Superintendents for Elementary and Secondary Education and building principals, will ensure that academic Multi-Tier Systems of Support
are implemented at all levels and than scholars who need interventions are receiving them - complete May, 2025.
e Superintendent and Cabinet will conduct Principal-led Data Days, where building principals present their building data, plans for immprovement, and
building celebrations. Principals will also share their building data with the Board of Education - ongoing with no completion date.
e Superintendent and district administrators will complete classroom visits and instructional walks to observe high-yield instructional strategies -
ongoing with no completion date.
e School and district administrators will engage in instructional observations and Principal-led Data Walks in cohort groups - ongoing with no completion
date.
¢ Assistant Superintendents for Elementary and Secondary Education will evaluate instructional supports to determine additional staffing needs -
ongoing with no completion date.
Indicators 3.1a & 3.1b
e Director of Curriculum and Instruction will expand Dual Credit offerings and Early College programming - ongoing with no completion date.
¢ Assistant Superintendent for Secondary Education and high school building principals will partner with Equal Opportunity Schools to increase
participation of underrepresented groups in college level courses - complete May, 2024.

FUNDING SOURCES:

Indicator 3.1 - ESSER, Title II.A Funds, District Salary Budget
Indicator 3.1a & 3.1b - Curriculum & Instruction Operating Budget and Assistant Superintendent for Secondary Education Budget
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Columbia Scholars Academic Support Functions

PUBLIC SCHOOLS

Board of Education

Superintendent

“
‘ Chief Academic

Officer

Executive Director Executive Director of Executive Director
of School Assessment, Intervention, | of Curriculum and
Improvement Data and Innovation Instruction

R — o R —

‘
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Professional . : Fine Arts
Achievement ot H \, School Counseling Special Services

Development
——

Director of English
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Director of
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Director of
Student Services

4 Director of
Migrant Services

\ Federal Programs

Assistant Director
of Student Services

Coordinator
of 504
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Lead Curriculum
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R —

Site Supervisor for
_ Alternative Center
Supervisor of for Education
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Manager of Business : Special Education Coordinator

Information and : P:;’i';“s of OT
Technology i “3;" = and PT

Curriculum
Coordinators

Coordinator of Coordinator of (13)

Intervention and Speech

Assessment Therapy

Coordinator of
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Scholars Line Authority for Curriculum Delivery

Columbia

PUBLIC SCHOOLS

Board of Education

Superintendent

Chief of Schools

Executive Director of ’

o | Ty

Executive Director of ’

Elementary Education Secondary Education

™

Director of
Elementary

Education
T —

Elementary
Principals
(12)

Elementary
Assistant
Principals

Elementary
Administrative
Assistants

Elementary
Teachers

Elementary
Principals

9

Elementary
Assistant
Principals

Elementary
Administrative
Assistants

Elementary
Teachers

Director of
Early Childhood

Preschool
Teachers

Coordinator
of Parents as
Teachers

Parents as
Teachers

Director of
Gifted Education

Gifted
Education
Teachers

Secondary
Principals
(11)

Secondary
Assistant
Principals

Secondary
Deans

Secondary
Administrative
Assistants

Secondary

Teachers

Director of
Athletics

Sports
Marketing
Coordinator

Director of Health
Services




Columbia RCHOLIES Operations

PUBLIC SCHOOLS

Board of Education

Superintendent

e .

Deputy Superintendent YRS ICEILUE LU
of Operations not for the 2023-24

school year
e

Chief Communications Chief Financial Chief Human Chief Operations
Officer Officer Resources Officer Officer

Director of Director of Safety
Nutrition Services and Security

Director of
Facility Services

Director of
Technology Services

Director of
Custodial Services

Director of
Transportation

Director of
Career and
Technical Education

Assistant Director
of CTE (3)




Columbia

PUBLIC SCHOOLS

SCHOLARS

BOARD OF
EDUCATION

Board Secretary

Superintendent

Chief Equity and
Student Services
Officer

Home School
Communicators

Multicultural Achievement
Committee/Program (MAC)

Chief of Schools

Elementary Principals

Elementary Assistant
Principals

Chief Academic Officer

Curriculum & Instruction

Assessment, Intervention,
Data and Innovation

School Improvement

Chief Financial

3 Chief Opperations Officer
Officer 2

Career & Technical

Business Services Education

Employee Benefits Custodial Services

Facilities & Construction

Chief Human Resources
Officer

Chief Communications
Officer

Safety and
Security

Secondary Principals SN | Servi
Federal Prograrr ervices
COMO Ed ROGRIAL ETOgIAMS
Secondary Assistant Professional Development Nutrition Services
: Principals
Student Services i Special Services

Athletics 504 Services Student Transportation

Student Support Services R
Outreach Services .
Preschool ’ _ Technology Services
Quest
Gifted Education .Eaﬂy.clgggg:paclal

Elementary School
Counseling

Parents As Teachers

Secondary School

Counseling
Health Services

Summer School

English Language Learners
and Migrant Services

District Registrar



Deputy Superintendent of Operations

$0

Hold off on filling

Executive Director of Elementary Education

$0

Position from previous Executive Director

Executive Director of Secondary Education

$120,000

New position

Executive Director of Assessment, Intervention, Data and
Innovation

$10,000

Title change only, increase to salary

Executive Director of School Improvement

$10,000

Title change only, increase to salary

Director of Multicultural Achievement

$20,000

Title change only, increase to salary

Director of Professional Development $100,000 New position
Director of Federal Programs $100,000 New position
Director of Elementary School Counseling $10,000 Title change only, increase to salary

Director of Elementary Education

$100,000

New position

Director of Health Services

$10,000

Title change only, increase to salary

Director of Student Services

$20,000

Title change only, increase to salary

Assistant Director of Student Services

$20,000

Title change only, increase to salary

Director of Student Support Services

$0

Title change only

Lead Curriculum Coordinator

$10,000

Responsibilities added to existing position
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