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The Future of Columbia Public Schools
Continuous School Improvement Plan (CSIP)

Importance of Missouri School Improvement Plan 6
● Assure continuous improvement in all schools
● Promote practices that lead to healthy school systems
● Provide conditions essential to student learning
● Review and accredit the public school district in Missouri 

as mandated by state law and the State Board of 
Education



The Future of Columbia Public Schools
Continuous School Improvement Plan (CSIP)

MSIP 6 Scoring:

● Student Performance accounts for 70%
● Continuous Improvement Planning accounts for 30%



The Future of Columbia Public Schools
Continuous School Improvement Plan (CSIP)

● Reviewed/revised every five years
● SMART Goals & action steps required
● Focused on improving student outcomes at the district 

level
● Board of Education must approve the plan
● Used as part of Missouri’s education accountability 

system
● Must be data-driven and include stakeholder input





The Future of Columbia Public Schools
Continuous School Improvement Plan (CSIP)

● Input and Feedback
○ Climate Survey - Scholars, Families, and Employees 
○ Community World Cafe
○ Mini World Cafes - Teachers, Administrators, Scholars, Parents, Community
○ Thought Exchanges - Employees, Families, Community
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Feedback says….

● Employee recruitment and retention
● Substitute recruitment and retention
● Student discipline 
● Student achievement
● Safety and student social-emotional well-being







Growth: Get them to school
Primary Goal 1.1

Ninety percent of scholars will attend school at least 90% of the time by 
the 2026-2027 school year. The percent will increase 5% each year, 
beginning in 2023-2024.



Growth: Get them to school
Indicator 1.1a

At least 92% of scholars will graduate within four years by the 
2026-2027 school year.



Growth: Get them to school
Indicator 1.1b

The district will implement long-range finance and facility plans that address 

- continued growth, maintaining high-quality facilities and consider 

innovative programming needs by evaluating existing facilities, building one 

elementary school and renovating the Career Center - completed 2026-2027.





Innovation: Keep them in class
Primary Goal 2.1

The number of out-of-school suspensions will decrease by 50% by the 
2026-2027 school year. The number will decrease by 10% each year.



Innovation: Keep them in class
Indicator 2.1a

The number of office referrals for behavior will decrease by 10% by the 
2026-2027 school year.



Innovation: Keep them in class
Primary Goal 2.2

The percent of teachers retained each school year will increase to 90% 

by the 2026-2027 school year.



Innovation: Keep them in class
Indicator 2.2a

To increase morale and maintain excellent operations, the annual 
substitute teacher fill rate will increase to 80% by the 2026-2027 
school year.





Achievement: Catch them up and advance them further
Primary Goal 3.1

The percent of scholars who are proficient or advanced on MAP will 
increase by 3% each year in Communication Arts and Mathematics, 
starting in the 2023-2024 school year.



Achievement: Catch them up and advance them further

Indicator 3.1a
The number of scholars enrolled in college-level courses will 
increase by 10% by the 2026-2027 school year.



Achievement: Catch them up and advance them further

Indicator 3.1b
The average ACT score of graduates will continue to exceed state and 
national averages.



Achievement: Catch them up and advance them further

3.1 Action Step
Organizational Structure
Superintendent will identify and implement a district organizational 
structure that prioritizes scholar achievement - complete July, 2023.





New Organizational Chart



New Organizational Chart



New Organizational Chart



Title Amount Description
Deputy Superintendent of Operations $0 Hold off on filling

Executive Director of Elementary Education $0 Position from previous Executive Director

Executive Director of Secondary Education $120,000 New position

Executive Director of Assessment, Intervention, Data and 
Innovation $10,000 Title change only, increase to salary

Executive Director of School Improvement $10,000 Title change only, increase to salary

Director of Multicultural Achievement $20,000 Title change only, increase to salary

Director of Professional Development $100,000 New position

Director of Federal Programs $100,000 New position

Director of Elementary School Counseling $10,000 Title change only, increase to salary

Director of Elementary Education $100,000 New position

Director of Health Services $10,000 Title change only, increase to salary

Director of Student Services $20,000 Title change only, increase to salary

Assistant Director of Student Services $20,000 Title change only, increase to salary

Director of Student Support Services $0 Title change only

Lead Curriculum Coordinator $10,000 Responsibilities added to existing position
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