Operationalizing the Strategic
Plan
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The North Carolina State Board of Education Strategic
Plan

Goal 1:
Eliminate opportunity gaps by 2025

Goal 2:
Improve school and district performance by 2025

Goal 3:

Increase educator preparedness to meet the
needs of every student by 2025
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Beginning the Process:
Operationalizing the Strategic Plan

In 2020, the NC State Board of Education passed an Action
Plan Framework that detalls a process for the
Implementation of the strategic priorities

2020-2021 brought about unprecedented changes - new
leadership, new legislation, and new challenges for our
educators and students.

This presents an opportunity to update the action framework
of the State Board'’s five-year strategic plan.
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Panel Discussion

“Seeing Our Work in the Strategic Plan”
Hearing from our Directors

Facilitators:

Julie Pittman, Teacher Engagement

Freebird McKinney, Government & Community Affairs
Jeni Corn, Office of Learning Recovery

Participants:

Trey — Career and Technical Education
Ellen — Whole Child

Cynthia — District & School Transformation
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Building a New Plan

* Mind mapping




Questions?
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