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Superintendent’s Recommendation

Staff recommend that the Board of Education adopts the “Three Zone” 
model as a finalist, with a second vote in November 2022 to select a final 
model.

● Implementation to take effect for the 23-24 school year
● Admissions process must be adjusted no later than November, 2022
● Preparations by staff and ongoing communication to families during 

the 22-23 school year
● In..
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Background Information 

1. Community Engagement Process
2.   Rationale for this Decision
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● In 1968, BUSD became the first 
major public school system to 
voluntarily integrate its schools 

● The commitment to diverse, 
integrated school communities 
is a core district value

A Commitment to Integrated Learning



Diversity in our School Communities
● Enriches students’ educational experiences
● Advances educational and occupational aspirations 
● Enhances critical thinking skills
● Facilitates the equitable distribution of resources 
● Reduces, prevents or eliminates effects of racial/social isolation  
● Encourages positive relationships across racial and economic lines 

by breaking the cycle of racial hostility to foster a community of 
tolerance and appreciation of students from varied and diverse 
backgrounds

● Promotes participation in a pluralistic society



Right Now: 

❖ BUSD middle schools are segregated
•None of the middle schools reflect the racial and socio-economic diversity 
BUSD seeks to achieve in its schools.

❖ All three BUSD middle schools are impacted by this segregation
•The trend is expected to continue if current enrollment practices do not 
change.
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Unduplicated Students: 

This group includes students 
who qualify for Free and 
Reduced Lunch, English 
Learners, and students who are 
Homeless or Foster Youth

9



10





Options 

1. Do not make any changes. Keep the current 
enrollment process 

2. Create three middle school attendance zones  

3. Design an elementary to middle school feeder 
model

12



Current Middle School 
Enrollment Map

∘ In 1994, there were only two 
middle schools: King and Willard. 
The two enrollment zones 
created for these schools are 
based on geographical factors 
and still exist.

∘ In 1995, Longfellow became 
BUSD’s third middle school but 
was not assigned an enrollment 
zone. 

- It was designed as a magnet 
“choice” school. 
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Enrollment & The 
Composite Diversity 
Map

∘ BUSD created a map, based on 
current Census data, that reflects 
these three socio-economic 
factors

∘ The map is used as a tool to 
create school enrollment “zones” 
to ensure integrated schools

∘ The goal is for elementary 
schools to be diverse and 
integrated, within a plus or minus 
5-10%
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Three-Zone Middle 
School Enrollment 
Policy:
Draft Three-Zone Middle 
School Enrollment Map

∘ This draft three-zone enrollment 
map creates more integrated 
schools than at present

∘ This map was created for the 
community engagement process

∘ Sylvia Mendéz would feed into 
Longfellow under a three zone 
model

∘ Sylvia Mendéz students are in 
the shaded planning areas

*Draft



Three Zone Model: 
Diversity Index Distribution

School New 
Diversity 

Cat 1

Current 
Diversity 

Cat 1

New 
Diversity 

Cat 2

Current 
Diversity 

Cat 2

New 
Diversity 

Cat 3

Current 
Diversity 

Cat 3

King 44% 37% 27% 25% 28% 38%

Longfellow 41% 71% 30% 21% 30% 8%

Willard 48% 42% 27% 38% 25% 20%



“Feeder School” Middle 
School Enrollment 
Policy:
Draft King Middle School 
Enrollment Map

∘ This draft ‘feeder school” 
enrollment map creates more 
integrated schools than at 
present

∘ This map was created for the 
community engagement 
process

*Draft
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“Feeder School” Middle 
School Enrollment Policy:
Draft Longfellow Middle 
School Enrollment Map

∘ This draft ‘feeder school” 
enrollment map creates more 
integrated schools than at 
present

∘ This map was created for the 
community engagement 
process

*Draft



∘ This draft ‘feeder school” 
enrollment map creates more 
integrated schools than at 
present

∘ This map was created for the 
community engagement 
process

“Feeder School” Middle 
School Enrollment 
Policy:
Draft Willard Middle 
School Enrollment Map

*Draft



Feeder Model Diversity
Elementary to Middle School 

School Diversity 
Cat 1

Current 
Diversity 

Cat 1

Diversity 
Cat 2

Current 
Diversity 

Cat 2

Diversity 
Cat 3

Current 
Diversity 

Cat 3

King 46% 37% 27% 25% 27% 38%

Longfellow 46% 71% 27% 21% 27% 8%

Willard 41% 42% 30% 38% 29% 20%



Additional Considerations

Although not necessary in order to adjust our 
assignment policy, we heard two themes from the 
community during our Fall 2022 engagement:

1. Increased Middle School Affinity-Based 
Programs

2. Increased Middle School Transportation
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Element Item Description Cost

Program

A Umoja 0.5 FTE per additional middle school for one 
section (teaching and prep, travel time)

$100,000

B PUENTE 0.2 FTE teacher/0.2 FTE counselor per school $80,000

Subtotal $180,000

Cost Estimates Associated with Expanded 
Middle School Programming



Bus and Driver Costs Cost

One bus and driver for middle schools can be accommodated 
in BUSD’s current transportation budget.

For each additional bus, the costs are as follows: 

Purchase of one electric bus $500,000

Hire one additional bus driver $100,000

$600,000 for each 
additional school bus

Cost Estimates Associated 
with Expanded Middle School Transportation
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Community Feedback: May, 2022

715 reponses in total

Two Key Questions:
● Preference for Student Assignment Models
● Preference for Expanded Spending at the Middle 

School Level
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Community Feedback: May, 2022
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Community Feedback: May, 2022
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Community Feedback on Preferred Assignment Option 
May, 2022
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Community Feedback on Middle School Transportation: 
May, 2022
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Community Feedback: Additional Middle School Programs
May, 2022
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Community Feedback on Staff Recommendation: 
May, 2022
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Superintendent’s Recommendation

Staff recommend that the Board of Education adopts the “Three Zone” 
model as a finalist, with a second vote in November 2022 to select a final 
model.

● Implementation to take effect for the 23-24 school year
● Admissions process adjusted no later than December, 2022
● Preparations by staff and ongoing communication to families during 

the 22-23 school year
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THANK YOU
to the BUSD community 

for your robust participation in this process!


