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Purpose of the Manual
Provide explanation of and guidance 
on:

● the process to be followed when 
developing or revising a section 
of the NCSCOS,

● the topics, categories and 
minimum supporting materials to 
be included in the contents of a 
standard course of study, and

● the considerations that must be 
made as standards are being 
reviewed/revised/implemented.



State Board Policy SCOS-012
State Board Policy SCOS-012 

● NCDPI reviews each set of content standards every five-to-seven 
years to ensure clear, relevant standards and objectives.

● NCDPI uses a uniform and formalized system build on four guiding 
principles:
○ Feedback-based
○ Research-informed
○ Improvement-oriented
○ Process-driven

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=65sM5FVQtd00IuHeZ8TplusjQ==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=6wDhBGOFEZdslshIG7ipX8XsQ==&PG=6&IRP=0


SEA vs. LEA Responsibilities

State Education Agency 
(SEA)

Local Education Agencies 
(LEA)

Facilitate the review and revision of the 
NCSCOS

Develop and/or choose local curriculum 
and instruction, including textbooks

Develop standards-based resources Implement resources from SEA

Provide professional development on the 
standards

Align local assessments to the approved 
standards

Collect ongoing data on local 
implementation to inform future support 
and resources

Provide local professional development 
as needed

Communicate with LEAs and other 
stakeholders throughout the review, 
revise, and implementation phases

Communicate with local stakeholders



Historical Information
● 1998 - Creation of an Internal Procedures Manual

○ First iteration of a uniform process for all content 
areas

○ Not presented to the State Board of Education

● 2018 - Revision of the Internal Procedures Manual
○ Cross-agency Project Management Team
○ 4-month process
○ Informed the State Board of Education of the 

manual process while updating SCOS-012



Current Process
● 2021 - Revision and finalization of the 

Internal Procedures Manual
○ Review of the 2018 manual for gaps, edits and  

revisions
○ Strategic conversations with key internal  

stakeholders
○ Modernization of the template and format
○ Presenting to the SBE



Table of Contents
Introduction

○ Legislative Policy SCOS 012
○ The Difference Between Standards, Curriculum, and Instruction
○ Content Areas
○ Purpose of the Internal Procedures Manual 
○ Guiding Principles

https://simbli.eboardsolutions.com/Meetings/DownloadPolicyPDF.aspx?S=JCvFjdOXaEM2RVFOT8R6Vw==&AttachmentID=WVcgSAvbkM5CtzkNeWVg4w==&IID=gG2plus0fqqTa2tILQlIrnaPA==


Table of Contents Cont
Introduction cont.

○ Taxonomy/Framework
■ Visual/graphic
■ Training Guidelines and Resources
■ Concepts to Consider

● Domains of Knowledge (DOK)
● Rigor/Relevance Framework 

○ Alignment of Standards
■ Textbook Adoption
■ Assessments
■ Course Codes
■ Honors/DALGE



Table of Contents Cont
Process for the Review, Revision, and Implementation of Standards

○ Roles and Responsibilities
○ Process Components

■ Review 
● Data Collection
● Research
● Data Review Team
● Permission to Revise



Example Template



Example Template



Table of Contents Cont
Process for the Review, Revision, and Implementation of 
Standards Cont

■ Revision
● Standards Writing Teams
● Writing Process
● Criteria for Revising and Evaluating
● Creation and Feedback of Drafts 1-3
● Approval Request



Example Template



Example Template
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Process for the Review, Revision, and Implementation of 
Standards Cont

■ Implementation
● Installation
● Initial Implementation
● Full Implementation

Appendices
○ Copy of all templates
○ Glossary



Next Steps

● Finalize the Internal Procedures Manual 
● Seek feedback from internal and external 

stakeholders
● Deploy a Needs Assessment to inform the 

External Implementation Guide
● Complete the External Implementation Guide

○ Common resources across content areas
○ Additional resources to meet the needs of each content area
○ Resource templates
○ Timeline continuum of when each resource will be created

● Recommendation for Discussion next month



Questions?


