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Discussion

➢ Proposed budget
➢ Public Hearing and Presentation for 

2021-2022 Budget
➢ Public Hearing on Statement of 

Reasons for Ending Fund Balance 
Above the State Recommended 
Minimum Level

➢ Next Steps
➢ Board Focus Area 5.0
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Budget Development Process
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MYP Key Assumptions
Revenues Expenditures

▪ COLA            22/23 6.56% 23/24: 5.38%  24/25: 4.02%
▪ COLA Augmentation: Increase of Base Grant 3.3%
▪ Proposed Enrollment 3-Yr Average: No ADA proposal
▪ California CPI 22/23: 6.11% 23/24: 3.14%  24/25:1.97%  
▪ Conservative projected enrollment with straight line 

projections 
▪ Assumes declining enrollment (Focus TK-3)

▪ Supplemental Grant (LCFF) 
▪ UPP - Current program-TBD on F/R meal applications
▪ Discretionary Block Grant for future years? None
▪ Local revenue funds to be recorded when rec’v
▪ May Revise

▪ California CPI 22/23: 6.11% 23/24: 3.14%  
24/25:1.97%: Current staffing alignment: SnC 3.0%

▪ Health & Welfare 5.0% Work Comp 1.5%
▪ Textbook adoption not budgeted 
▪ Restricted Spending per intent
▪ Transfers Limited to support Parent Paid Programs
▪ LCAP - Supplement Funds 
▪ Includes

• STRS / PERS Increase
• UI decline of 50% and back to 20/21 rate
• Reduction for transfers for transfer to Paid 

Parent Programs
▪ Deferred & Required Maintenance: Min. 3.0% 



MYP Key Assumptions



May Revise - Ongoing Investments
January to May
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May Revise - One-Time Investments
January to May
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Governor and the Legislature
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2022-2023 LCFF Funding Proposals
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2022-2023 LCFF Funding Proposals
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2022-2023 LCFF Funding Proposals
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2022-2023 LCFF Funding Proposals
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Proposed 2022-23 LCFF Base Grant

15



Proposed 2022-23 LCFF Base Grant
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Universal TK
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Universal Meals
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Expanded Learning Opportunities Program
ELOP
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History of COLA Volatility & California CPI

13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25

COLA 1.56% 0.85% 1.02% 0.00% 1.56% 3.70% 3.26% 0.00% 5.07% 6.56% 5.38% 4.02%

CPI 1.50% 1.60% 2.07% 2.63% 3.40% 3.64% 3.38% 2.40% 3.96% 6.11% 3.14% 1.97%



Categorical & Grant Funding Master List
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https://docs.google.com/spreadsheets/d/1ahmlzv7nR7T6_3oiLRhBQOvUEw09QXVo8d77KOHBPMI/edit?usp=sharing


California Enrollment Decline

22

Early Grades Experienced Largest Attendance 
and Enrollment Declines.

The largest attendance declines during the 
pandemic were in the kindergarten through 
grade 3 (K-3) grade span. (This category also 
includes Transitional Kindergarten [TK].) K-3 
ADA declined by 12.5 percent (roughly 224,000 
ADA) from 2019-20 to 2021-22. This represents 
nearly half of the ADA decline across all grades, 
despite K-3 students representing only about 
30 percent of the overall student population.
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Enrollment Comparison / Trends (Budget Planning)

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Total 5,856 5,909 5,930 6,006 6,085 6,006 5,892 5,854 5,790 5,705
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Enrollment Trend: Grade Span (Budget Planning)

Grade Span 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
TK/K-3 1738 1837 1820 1879 1946 1893 1815 1769 1644 1548

4-6 1305 1309 1369 1345 1361 1330 1352 1345 1378 1376
7-8 860 901 912 925 965 934 882 911 903 889
9-12 1,953 1,862 1,829 1,857 1,813 1,849 1,843 1,829 1,865 1,892



ADA funding: Current Provisions
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2022-23 2023-24 2024-25
PROPOSED BUDGET Base Year Proposed MYP Proposed MYP

COLA 6.56% 5.38% 4.02%
Base Grant Augmentation 3.30% 0% 0%

Enrollment/ADA 3-PY Average 3-PY Average 3-PY Average
Revenues $80,964,548 $79,605,856 $79,649,039

Transfers In $0 $0 $0
Expenditures $85,800,823 $82,011,736 $81,928,765
Transfers Out $0 $0 $0

Net Increase (Decrease) -$4,836,275 -$2,405,880 -$2,279,726
Beg. Fund Balance $24,364,270 $19,527,995 $17,122,115

Proj. End. Fund Balance $19,527,995 $17,122,115 $14,842,389
Non Spending Cash $25,000 $25,000 $25,000

Restricted Programs $2,696,242 $1,246,538 $873,935
Committed Funds $8,500,000 $8,500,000 $8,500,000

Min. Required Reserve 3% $2,573,947 $2,460,353 $2,457,863
Unassigned/Assigned $5,732,806 $4,890,224 $2,985,590

Reserve Percentage (UR+3%) 9.68% 8.96% 6.64%
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Summary of Sub-Funds

Summary: Sub Funds Projected Budget 
2022-23

Fund 12-Child Care $159,134
Fund 13 - Food Service $352,456

Fund 14 - Def Maint. $0
Fund 17 - Spec Reserve: Non Capital $0

Fund 20 - Postemployment Ben. $6,296
Fund 21: Building Fund $0

Fund 25: Capital Facilities Fund $5,532,039
Fund 35: County School Facilities $0
Fund 40 - Special Fund for Capital $24,675,179

Fund 71-Section 115 Trust Fund: Pension Stabilization $410,100
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Mandates in effect 07/01/22 
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Challenges Ahead 

● State of California’s revenue resilience on reduction of capital markets, 
good/services tax base and the corporate profits as economy “shifts”

● Regulatory requirements for use of current and new funding
○ Expanding audit and reporting requirements

● Declining or “flattening” of enrollment: TK-3 (CSR $801/ADA)
● Cost pressures both in the labor market and goods/service sector

○ Forecast of $17.50 min wage 01/01/2028
● Fund performance: PERS/STRS = contribution rate for state employers
● Expiration & final use of COVID stimulus funds and related services
● Facility and deferred maintenance needs 
● Current and proposed programs:  Impact on staffing and facilities



Next Steps

● Continue to monitor the State Budget Development process
● State Enacted Budget by June 15, 2023: Governor must sign prior 

to June 30th:  Trailer Bills clean-up budget
● Board approval of BOUSD budget @ June 23, 2023 meeting
● Revised the BOUSD Budget for presentation within 45 days 

(Board Meeting August 11, 2022)
○ Updated assumptions: State/BOUSD and Federal

● Last - Shout-outs to the entire fiscal team in preparation of the 
information and presentation.
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