Strategic Plan 2017-2022

Planning Key

G1

Develop Student Awareness to Understand Personal Effort Will Maximize Potential for a
Greater Quality of Life

G1/P1 PRIORITY 1
Ensure personal responsibility for effort related to behavior and academic requirements at school, home,
and the greater community.

G1/P2 PRIORITY 2

Support social and emotional learning growth for all students, including appropriate interpersonal relationships
with peers and adults.

G2

Create Challenging, Innovative and Diverse Learning Experiences and Opportunities

G2/P1 PRIORITY 1
Implement and maintain a comprehensive PreK-12 curriculum that includes rigorous standards and high
expectations.
G2/P2 PRIORITY 2
Focus on effective teaching practices that lead to positive outcomes for all students.
GZ/P3 PRIORITY 3

Provide meaningful and engaging classroom experiences for students that lead to pathways to be career and/
or college ready.

G3

Create Effective Organizational Systems and Environments Reinforcing Equity and
Excellence

G3/P1 PRIORITY 1

Provide safe and innovative environments for all students.
G3/P2 | PRIORITY 2

Distribute resources by aligning student needs and desired outcomes to ensure equal access.
G3/P3 PRIORITY 3

Engage students, parents, staff, and the community with open and honest communication to foster a
welcoming environment, sense of belonging, and school pride.

G4

Recruit, Hire, Develop, and Retain a Diverse and Premier Workforce

G4/P1 PRIORITY 1

Promote equity and excellence through diverse staff hiring based on proven performance.
G4/pP2 PRIORITY 2

Retain staff by embedding support systems.
G4/P3 PRIORITY 3

Develop and grow internal talent to build capacity.



