
 

 

Summary of Options for Continued Operations  

Options Type of Plan / Option Grade Levels Slow Growth 
Enrollment 
Target + 

Slow Growth Projected 
Enrollment Target  
(85% of enrollment target) 

Action: General Fund 
Balance Use/Impact 

Funding Estimates* 

Option A 
 

Same Programming as 
FY 25 and FY 26  
(w/Arts Integration 
Contracts) 
 

Add 7th and 8th Grades 
over two years - 
continuing slow growth 
model 

450 (26-27 
SY adding 7th 
Grade) 

383 (26-27 SY adding 7th 
Grade) 

Enrollment Driven: Fund 
Balance Utilization 

$2.7 million of reoccurring 
revenue needed (covers 
two years) 

550 (27-28 
SY adding 8th 
Grade) 

468 (27-28 SY adding 8th 
Grade 

Option B 
 

Full Time Arts 
Immersion Teachers/ 
After School Sports and 
Clubs 
 

Add 7th and 8th Grades 
over two years - 
continuing slow growth 
model 

450 (26-27 
SY adding 7th 
Grade) 

383 (26-27 SY adding 7th 
Grade) 

Enrollment Driven: 
Organizational EYiciency 
Plan (Reduction in Force and 
Reduction in Systemwide 
Services) 

$3.5 million of annual 
reoccurring revenue 
(based on the current 
budget and staYing) 550 (27-28 

SY adding 8th 
Grade) 

468 (27-28 SY adding 8th 
Grade 

Summary of Option to Cease Operations  

 Grade Levels/Option Type of Plan Action Funding Needed 

Option C K-6 
 

Cease Operations of the School Given Fiscal Risk Implications, 
School and System Sustainability Concerns, and In Accordance 
with Board Expectations for District Optimization   

Final Year for District’s 
School Direct Run 
Programming: 2025-2026 
School Year 

N/A 
 
 
 

 Fiscal Risk Concerns: Last Five Fiscal Years (2019-2024) 
- Three Deficits in the Last Five Fiscal Years  

o Includes Leah Chase Deficit Spending 
- Multiple Repeat Audit Findings 
- Impending General Fund 4th Year of Deficit Spending  

o $50 million financial over projection payment to schools in the 24-25 school year 
 Fiscal Risk Concerns: External Environmental Factors 

- Declining Enrollment and Lower Birthrates 
- Uncertainties with Local and Federal Funding 

 Board Priority for Sustainability: District Optimization 

*Funding estimates may increase or decrease based on actual enrollment + Based on two sections per grade level 

Note: To maintain financial sustainability and maximize programming and instruc9onal support, enrollment must exceed 700 students.  Full facility use requires at least 700 
students to minimize the risk of deficit spending. 

The Future of The Leah Chase School: Options for Board Consideration 

Options for Board Consideration 



 
Option A 

Type of Plan Grade Levels Action Approval of General Fund Balance 
Use Amount 

Funding Requests* 

Same Programming as FY 25 
and FY 26 (w/Arts Integration 
Contracts) 

Add 7th and 8th Grades over two 
years - continuing slow growth 
model 

Enrollment Driven: Fund Balance 
Utilization 

$2.7 million of reoccurring revenue 
needed (covers two years) 

$2,658,918 
 
$1,958,918 (Deficit) + $700,000 
(Sports/Clubs) 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
*Funding estimates may increase or decrease based on actual enrollment  



 

Option A: Programming Cost 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Funding estimates may increase or decrease based on actual enrollment  

  

Programming Breakdown
2027 - 20282026 - 20272025 - 2026Program

$4,000$4,000$4,000Visual Arts - Mural

$4,225$4,225$4,225Dance Club

$3,000$3,000$3,000NOBA

$8,000$8,000$8,000Cool Coopera@ve

$5,000$5,000$5,000Threads of Tradi@ons

$7,588$7,588$7,588LPO

$17,500$17,500$17,500KidsmART

$42,000$42,000$42,000STEM NOLA

$177,878$177,878$177,878Fall/Spring AFS

$88,419$88,419$88,419Summer ACC

$357,609$357,609$357,609Total



Option B 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Funding estimates may increase or decrease based on actual enrollment  

Type of Plan Grade Levels Action RIF Impact Funding Requests* 
Full Time Arts Immersion 
Teachers/ After School Sports 
and Clubs 
 

Add 7th and 8th Grades over two 
years - continuing slow growth 
model 

Enrollment Driven: Organizational 
E[iciency Plan (Reduction in Force 
and Reduction in Systemwide 
Services) 

$3.5 million of annual reoccurring 
revenue (based on the current budget 
and sta[ing) 

$2,744,950 
 
$2,044,950 (Deficit) + 
$700,000 (Sports/Clubs) 

Itemized Costs Breakdown- The Leah
Chase School
Arts Integra;on



 
*Funding estimates may increase or decrease based on actual enrollment  

 

Itemized Costs Breakdown Con’t- The Leah
Chase School: Arts Integra>on


