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About the NCTWC Survey

➢ Administered statewide every two years since 2002; funded in NC 
Continuing Budget  and administered by NCDPI

➢ Use of the results are integrated into many state policies  
including annual school improvement plans, evaluations of school 
administrators, State Equity Plans, & NC  Compliance Plan for the 
Federal Every Student Succeeds Act

➢ Vast amount of research by external, nationally renowned 
researchers showing connections to student achievement and 
teacher retention

➢ Questions are based on NC State Board of Education’s Statewide 
Standards for Teaching Conditions (externally validated as part of 
Gates MET Study)



4

➢ NC was the first state in the nation to administer a statewide 
teaching conditions survey with 16 other states followed the 
NC model, using same question base

➢ Areas of teaching conditions measured include topics such 
as school and teacher leadership, instructional practices, 
managing student conduct, professional learning, community 
support, use of time, school safety, equity, facilities and 
resources and new teacher support

➢ 26-member advisory committee has met monthly since 
August to prepare for 11th iteration of survey

➢ 4 NEW questions added this year that will allow us to collect 
data on the impact of the pandemic on our educators and 
classrooms  

About the NCTWC Survey (Cont’d)
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SURVEY RESPONDENTS

The 2020 NC TWC Survey response rate was 84.45%, 
representing the voices of 102,545 school-based 

educators in North Carolina.



New Vendor: 
Academic 
Development 
Institute (ADI)

Over 35 years in Education
Leading Reform

ADI, with Temple University, led the “Laboratory for 

Student Success” reform models in 13 states

Longtime Parent Advocate

ADI served as the Parent Information and Resource 

Center (PIRC) in IL for 11 consecutive years

National Center Recognition

ADI was awarded the National Center on Innovation & 

Improvement for 2005 to 2012

Extending Our Reach

In 2012, ADI became a partner in three National Content 

Centers:

• The Center on School Turnaround

• Center on Innovations in Learning

• Building State Capacity & Productivity Center

Today

ADI works nationwide, providing services such as 

transformation, school improvement, family engagement, 

Native American education, and strategic performance 

management.



www.NCTWCS.org





Toggle between Survey 
Years

View Data as a List…



…or as a Grid.



Quickly navigate between 
survey sections

Export reports as needed

Easy to read graphics; 
also mobile friendly





Easy access to all Survey 
documents & resources



Goal:  Increase survey participation to beat the 91% achieved in 2018

• Took a more visual approach to our communication
• Added a QR code for easy navigation to our website from mobile devices
• And increase use of Social Media for marketing



Social Media ads will run starting this week and during the Survey



Questions added to NCTWC 2022

Q16.1 What percent of your teachers’ instructional 

time this year has been spent on reteaching prior 

grade academic standards?

❑ 25%

❑ 50%

❑ 75%

❑ 100%

❑ Not Sure

Q16.2 At this point in the 2021-22 school year, how 

do your students’ needs for      

social/emotional/mental health support compare to 

the same time in a typical school year?

❑ Much less than before

❑ Somewhat less than before

❑ About the same

❑ Somewhat more than before

❑ Much more than before

❑ Not sure



Additional Questions Added

Q16.3 At this point in the 2021-22 school year, 

please estimate how your students’ academic 

progress compares to their academic progress 

the same time in a typical school year?

❑ 1 year behind

❑ 6 months behind

❑ 3 months behind

❑ About the same

❑ 3 months ahead

❑ 6 months ahead

❑ 1 year ahead

Q16.4 At this point in the 2021-22 school year, 

please select the top five issues of MOST concern:

□ Addressing disparities in student learning

□ Assessing student performance and needs

□ Health and safety of students

□ Health and safety of teachers and staff

□ Non-academic needs of students (e.g., food, 

safe environment)

□ Planning for future school closures

□ Providing for students with special needs

□ Reteaching students prior grade standards

□ Social/emotional support for students

□ School staffing shortages

□ Transitioning between remote and in-person 

learning



Thank you to our partners!



First Day Prizes
Fastest School – School to reach 100% 

participation first gets $1,500

Elementary Drawing for $1,000 – 1 winner 

randomly selected of all Elementary 

Schools that reached 100% on March 1st

Middle School Drawing for $1,000 – 1 

winner randomly selected of all Middle 

Schools that reached 100% on March 1st

High School Drawing for $1,000 – 1 winner 

randomly selected of all High Schools that 

reached 100% on March 1st
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First 100% District Prize

$1,500 awarded to first district to 

reach 100% participation 
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Weekly
School 

Drawings

✓School Drawing for $500 for all schools 

reaching 100% by March 6th

✓School Drawing for $500 for all schools 

reaching 100% by March 13th

✓School Drawing for $500 for all schools 

reaching 100% by March 20th

✓School Drawing for $500 for all schools 

reaching 100% by March 27th
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In the Nick of 
Time Prize

A drawing for a $500 Bojangles Gift 

Card for schools that reach 100% on 

the final day March 31st so that one 

school may purchase their staff a 

celebratory breakfast/lunch
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Finale 
Drawings 
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PD Day valued at $500 
from NCAE

PD Day valued at $500 
from NCAE

Rallying 
Representative Awards 
– Gift Cards from PENC



Teacher Reps, Administrators, and 
Participants may contact us via email or by 

phone.  
Assistance hours will be:

7:30am-4:30pm EST.  
*If after live hours, emails and messages may 

be left 24/7 and will be responded to the 
next business morning.

Email:  SurveySupport@adi.org
Phone:  1-888-404-9704

7:30am – 4:30pm EST

888-404-9704

Email:  
SurveySupport@adi.org

mailto:SurveySupport@adi.org
mailto:SurveySupport@adi.org
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THANK YOU!

For more information contact:

Alessandro Montanari
Assistant Director at District & Regional Support

Office of Educational Equity
Alessandro.Montanari@dpi.nc.gov

www.NCTWCS.org

mailto:Alessandro.Montanari@dpi.nc.gov



