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Staffing - not enough subs, not enough

Current Challenges workers, hiring process is causing delays,

rovers and subs not trained, poor
attendance

Accountability - “desperation is stopping
us from really holding people
accountable”™Lead Custodian, hard to
cultivate ownership due to staffing

shortages, lunch & break time schedules,
walkthroughs are infrequent

Site Involvement - custodians cannot do
it all alone, rooms are cluttered & often
left in shambles, there is often little site
support in other areas as well

Site Conditions - some areas are beyond
repair or beyond staff’s expertise to
address




Full, stable crew at every school
Delineated responsibilities

Set schedules for custodial

teams
What does a gOOd Set expectations for teachers &
program look like? coaches

Student expectations

Administrative designee, regular
meetings

Trained subs and rovers
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https://docs.google.com/spreadsheets/d/1e6ByXrLtgH_Xq6U11V8VDzkeuH9yfn5g8ybNc9GAr0Q/edit?usp=sharing

Walkthroughs:
e By September 2022 - Walkthrough
Checklist Finalized
e Walkthroughs completed at every site by
Nov 1, Jan 1, Mar 1, and May 1

Attendance:
e Baseline Jan 22-May 22, 84.9%
attendance

e By Jan 23-May ‘23, attendance improved
by at least 10% fewer absences to 86.4%

Work Orders:
e System reconfiguration done by Jan 31
e Baseline completion rates determined by

June 30



