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Transportation 
Action Items
for Sep BOE 

Meeting 

Approval of 2023-24 
Routes

Approval of STA Contract –
Final Extension

Approval of Transportation 
Consulting Agreement



Timeline for 
Fall 2025  

New Contract

BOE Considers Vendor Dec 11
Contract Service in effect Fall 

2025

RFP due Nov 8

Interviews Nov15-17

RFP Issued Oct 11

Pre-Bid Oct 23 ?’s Due Oct 25



STA-By The 
Numbers

Drivers
Start  - 140

Current – 136
Hiring/Training – 8

Routes
Number - 122

On time - 119
Late - 3

Cancelled - 0



Parent Requests

Stop/Change – Distance Review 
Transportation link on district website (cpsk12.org)
Transportation Forms
School Bus Stop Change Request form

Hazardous Route –
Transportation link on district website Transportation Forms
Hazardous Route Form

Distance Review
Email dispute to CPStransportation@cpsk12.org

mailto:CPStransportation@cpsk12.org


STA 23-24 
Improvements

Paid Ridership Returns – Due to 
increase in drivers

Increased number of sports/ field trips

STA increased positive communication 
with buildings and parents

Driver Training for De-Escalation and 
SPED Safety Training



Areas of Future Improvement

Resolve technology compatibility issues

Identifying technology that integrates Regular 
and SPED routing data more efficiently with 
Infinite Campus

Exploring the possibility of adding 
transportation links to Infinite Campus.

Site Inspection 



Question or Comments


