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Superintendent’s Proposed 2022-23 Operating Budget

Tonight

• Presentation for informational purposes

• Background landscape & context as we developed the proposed budget

• Potential risks

• Review of funding requests

• Budget development time-line & next steps
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Landscape & Context

• Process began much later than normal…..2021-22 State Budget delays

• 2022-23 State Budget second year of Biennium

• 2.5% avg. increases for Teachers, School Administrators, Support Staff already in law

• Will State make changes to second year of Biennial Budget?

• Economic uncertainty based upon world events
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Landscape & Context

• Why does the economic outlook matter?

• Unlike most states, North Carolina does not provide taxing authority to schools

• NC School Boards dependent upon Federal, State, & Local governing bodies for 

funding decisions

• In turn, economy & policies from funding governing bodies matter
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Landscape & Context – State, Local, & Federal
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Background Landscape on Operating Budget - State
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Landscape & Context - State
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Landscape & Context - Wake County Economy

• Wake County Board of Commissioners Financial Planning Retreat March 28, 2022

• Link to presentation – Wake County Government March 28, 2022 Presentation

• Insight into how Wake County Revenues are generated & economic projections

• Overall positive outlook

• Things can change

https://wake.legistar.com/LegislationDetail.aspx?ID=5534387&GUID=C6D82CB9-7A73-4AC3-BEB9-00172299F323
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Potential Risks – page 13

• Budget planning without revenue authority

• Projections based upon future decisions of other governing bodies

• Assumptions vs final decisions

• Child Nutrition Services – Pandemic Federal Reimbursement Program ending

• Meal prices & or other supports

• Legislative decisions in second year of Biennial Budget

• Local funding implications for compensation, employer benefit rate contributions, etc.
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Overall Proposed Budget
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Overall Proposed Budget
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Overall Proposed Budget

• Operating Budget in perspective

• Per pupil amount & comparisons
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Instructional Support 
Technicians (2021-2024)

• IST Positions support student and parent 
engagement in the district’s instructional 
technology resources. These positions 
expand an existing support structure and 
ensures equitable access across all student 
populations.

• Digital Tools Administrator to support 
districtwide digital resources.

Intervention Teachers 

(2021-2024)

▪Additional MOE must be used to 
provide intervention instruction 
to students requiring 
supplemental and/or intensive 
supports. This person works in 
conjunction with the Intervention 
Team Facilitator/Coordinator and 
the classroom teacher. 

Digital Learning 

Resources (2021-

2024)

▪ Quaver Music

▪ Dreambox

▪ Instructure Canvas

▪ iReady

▪ Mackin Educational

Pandemic Relief Funding Priority - Responding to Interrupted Learning
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*$35.3 m available as of June 30, 2020
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Local Funding Request Priority - Staff Compensation

• Public Education is Human Resource Intensive

• 80% of Operating Budget to Salaries & Benefits

• State Funding of compensation increases has not kept pace

• Crosses the boundaries of School Administrators, Teachers, & Support Staff

• “New” Employment Market has exacerbated pre-existing non-competitive wages
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Staff Compensation – Areas of Biggest Recruitment Challenge

• Bus Drivers ≈ 22% vacancy

• Child Nutrition Workers ≈ 17% vacancy

• Skilled Craftsmen – Maintenance & Operations ≈ 25% vacancy

• Special Education Teachers ≈ 7.5% vacancy

• Instructional Assistants – Regular & Special Education ≈ (9% / 16%) vacancy

• Central Services Administrative Professionals ≈ 10% vacancy
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Staff Compensation – Some Progress

• Effective January 1, 2022 WCPSS implements $15 / hour minimum

• Support Staff Grades saw increases averaging from 43% to 5.3%  annually

• Increases highest in lowest Grades 
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Local Funding Request Priority - Staff Compensation

• Seeks $35.2 million in Local funding or 63% of total request

• Support Staff $16/hour minimum or ½% increase beyond State Legislation*

• Addresses compression by maintaining Step & Grade differentials

*To continue to address compression 
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Local Funding Request Priority - Staff Compensation

• Supports 2.5% increase to local compensation supplements

• Teachers, Instructional Support Staff, & School Administrators

• Aligns with current State legislated compensation increases for 2022-23
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Local Funding Request Priority – Non-Certified Support Staff Compensation
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Staff Compensation

• $16 / hour still not level of current living wage

• Current inflation & escalating cost of housing exacerbate

• 2022-23 request a step forward but not a resolution

• Budget document includes estimates of moving to $17 / hour minimum & beyond
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Local Funding Request Priority - Instructional Support Technicians

• Multi-year initiative established pre-pandemic

• Seeks $960k in Local funding

• Provides instructional technology support services in the schools
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Local Funding Request Priority - Instructional Support Technicians

• Utilization of instructional technology continues to increase

• Pandemic has further accelerated:

• Concentration of student devices

• Digital Content Platforms

• Student & Teacher Resource Applications

• Virtual Teaching Platforms

• Classroom Technology
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Local Funding Request Priority - Instructional Support Technicians
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Funding Request Priority - Behavioral Health Supports

• Multi-year initiative established pre-pandemic

• Pre-Pandemic identified area of critical need

• Counselors, School Psychologist, & Social Workers

• Ratios of students to staff not aligned with WCPSS student needs or national standards

• Progress has been made in this multi-year endeavor to target national standards

• Pandemic has exacerbated the need for these supports

• Invests additional $900k of Pandemic Relief Funds
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Funding Request Priority - Behavioral Health Supports



27

Superintendent’s Proposed 2022-23 Operating Budget

Local Funding Request Priority - Maintenance & Operations Funding

• Multi-year initiative established pre-pandemic to reach funding at national standards

• Current funding at 87.5% of industry standards

• M&O was one of many impacted by Great Recession budget reductions

• Requests $5 million additional Local funding

• Removes $2 million of funding from Pandemic Relief Funds → Mitigate Fiscal Cliff
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Local Funding Request Priority - Maintenance & Operations Funding
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Fund Balance Investment

• Invests $25 million of fund balance*

• Represents over 50% of Unassigned Fund Balance – June 30, 2022

*Will require waiver of board policy
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New Schools & School Changes

• Requests $6.4 million Local funding

• Four new schools opening:

• Apex Friendship Elementary

• Barton Pond Elementary

• Herbert Akins Middle

• Wake Early College of Information & Biotechnologies

• Utilities

• Maintenance

• Custodial

• Staffing independent of student counts
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New or Expanding Programs

• Requests $4.9 million Local funding

• High School Assistant Principal formula change

• High School Clerical Assistant change to Receptionist

• Expansion of Magnet School programming

• Athletics staffing & school allotment expansion

• Performing Arts allotment expansion

• Academically Intellectually Gifted expansion

• Central Services support positions

• Details beginning on page 154 of document
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Orientation to the Budget Document

• Budget document now posted at www.wcpss.net

• PDF available to view or download

• All budget documents posted online:

•Superintendent’s Proposed Budget

•Board’s Proposed Budget

•Board’s Adopted Budget

http://www.wcpss.net/
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Orientation to the Budget Document
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Fiscal Cliff – Pandemic Relief Funds

• ≈ $30 million invested in desired recurring expenditures

• Behavioral Health Supports

• Instructional Support Technicians

• Maintenance & Operations funding to national formula standard

• Priority competing needs → Limited cliff reduction in proposed 2022-23 Budget

• Likely competing needs for additional local funding in subsequent years

• Focus on repurposing within existing Operating Budget

• 3 Budget cycles to address
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Next Steps

• Board Questions → Terri Kimzey tkimzey@wcpss.net

• Budget Work-Session - Finance Committee & Board Work-Session April 19

• Public Hearing – April 19 Board Meeting

• Additional Budget Work-Session as required

• Board approves Proposed Budget – May 3

• Proposed Budget to Wake County before May 15

mailto:tkimzey@wcpss.net
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Board Work-Sessions

• Board discussion & direction to Superintendent & Staff to make changes

• Direct questions to Terri Kimzey, Sr. Director of Budget at tkimzey@wcpss.net

• Questions & responses to be reviewed in work-sessions and posted on-line

mailto:tkimzey@wcpss.net
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