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May 2022




Legislative Agenda for the 2022
Short Session

1. Cleaning up and realigning GS for 2022 and beyond
2. Focusing on any major gaps/needs/additions with SB105

3. Building on previous initiatives and successes

4. Making tweaks where necessary




1. Cleaning up and realigning General Statutes
for 2022 and beyond

* The Government Affairs team is working with the GA to update
outdated General Statutes through an agency tech correct bill.

* This includes but not limited to:
* Terms and definitions
« Outdated reporting requirements
» Qutdated policies

* The Government Affairs team will share this once it is drafted




2. Focusing on any major gaps/needs/+ from SB105

Division/ Program Request Title R or NR? Requirements
Specialist Instructional Support School Psychologist Internship Program R $4,446,806
Office of Charter Schools Office of Charter Schools (2 FTE) R $253,738
Standards and Curriculum Standards and Curriculum Staff (2 FTE) R $259,922
State Advisory Council on Indian Education Liaison to SACIE (1 FTE) R $122,869
_ L Regional Literacy Support Coaches (9 FTE) &
Early Literacy Division , o R $13,996,161
Early Learning Specialists (115 FTE)

Early Literacy Division Start-up costs for SOR Support NR $558,000
Advanced Learning & Gifted Education Additional Cooperative Innovative High schools R $730,000
District & Regional Support Division Turnaround Coaches (8 FTE) R $1,304,782
Various Agency Equity and Recruitment Funds R $3,000,000
School Transportation School Transportation Fuel Price Reserve NR $32,000,000
School Transportation School Transportation Operations Allotments R $2,460,000
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NC Coaching Model SCALE-UP COST

In addition to current model, add 10 Regional Literacy Coaches and cover the cost
of the ELS position for each district

Role Scale-Up Number Scale-Up Cost
Regional Literacy Support Coaches 9 Total State Cost: $2,400,873
(1 per region & one lead - includes salary, benefits, travel,
lodging)
Early Literacy Specialist 115 Lead Teacher Salary/month: $5,000
(State covers the cost for the position and covers Benefits/month: $2,505
professional learning/travel expenses, LETRS facilitator Total State Cost per Lead Teacher/month: $7505/month =
training/materials, facilitator status upkeep and $90,060/year
professional learning MOU-Specialist in Residence) Travel/Lodging/PD (all 115) = $825,592

Total State Cost:
$11,595,288 per year

School Literacy Leads 1323 Total State Cost: $0
(One per school - local funding/school decision)

Total: $13,996,161/year/recurring
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What does this mean if Early Literacy Coaches
are fully funded?

If fully funded, DPI will increase
the support of low-performing
schools to about 100




INFLATION

2022 Short Session Budget Priorities

* We will be advocating for
cost-of-living salary increases
for teachers and public sector
employees to reflect the rise
in inflation North Carolinians
are experiencing.

* As a department we cannot
compete with other state agencies
or private business in certain fields

* Fuel costs are very volatile right now.
This is a request for the current
situation, we will address it further
once the budget discussions happen.

Reserve Size Options

» Continuation Budget as it exists supports

$2.30/gallon

» Estimated costs based on spot-pricing and fuel
usage across the districts

Diesel Price

This Week

$4.35

Last Week Rounded

$3.50

Pre-War Rounded

$3.00

Cost Differential from
2.30

Total Reserve

$2.05

$54,675,064.15

$1.20

$32,004,915.60

S0.70

$18,669,534.10




2022 Short Session Budget Priorities

Long Session Request: School Psychologist Internship Program

A Finance System that Provides Adequate, Equitable, and Efficient Resources

Priority - Student Support Services (Operation Polaris Working Group- Student Support Services)
Priority - Human Capital (Operation Polaris Working Group- Human Capital)
Goal 1- Eliminate Opportunity Gaps by 2025

Objective 2- Improve school climate measures across all schools and grade levels

Component 1- Increase the number of school-based mental health professionals

Goal 2- Improve School and District Performance by 2025

Objective 1: Allocate financial, business, and technology resources according to State and Federal laws and SBE policies.

Objective 7: Increase number of schools meeting or exceeding growth measure by subgroup

Objective 8: Increase the number of charter schools meeting or exceeding academic, operational, and financial goals
Goal 3- Increase Educator Preparedness to Meet the Needs of Every Student by 2025

Objective 3 - Strengthen relationships between educator preparation programs (EPPs), districts, and schools to foster
collaboration and better teaching practice

* NC needs to be targeted in their recruitment initiatives to bring graduates of preparation programs from other states to
North Carolina to fill the newly-funded positions (SB105 provided one school psychologists for each district). Currently,
NC is not graduating enough School Psychologists to fulfill the needs of our districts.

* Most psychologist programs require 1200-hour internship (which is one full academic year) before they complete their
program.

* These funds would be used as a recruitment tool to bring out-of-state students here, as well as can be used for in-state
students looking for internships. Districts have stated that funding for stipends would create opportunities to recruit

interns there that will be more likely to stay after graduating than if they had not interned there before.

* 115 intern positions x [$35,000 starting teacher salary]
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https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=10399&AID=231840&MID=7518

2022 Short Session Budget Priorities

Additional DPI FTE Requests

A Qualified and Well-Prepared Teacher in Every Classroom

Priority - Human Capital (Operation Polaris Working Group- Human Capital)
Priority - Student Support Services (Operation Polaris Working Group- Student Support Services)

Goal 1- Eliminate Opportunity Gaps by 2025
Objective 2- Improve school climate measures across all schools and grade levels
Component 1- Increase the number of school-based mental health professionals
Goal 2- Improve School and District Performance by 2015

Objective 1: Allocate financial, business, and technology resources according to State and Federal laws and
SBE policies.

Objective 7: Increase number of schools meeting or exceeding growth measure by subgroup

Objective 8: Increase the number of charter schools meeting or exceeding academic, operational, and
financial goals

* Goal 3- Increase Educator Preparedness to Meet the Needs of Every Student by 2025
* Objectives 1-4
* Goal 6- Increase the percentage of students proficient in science by subgroup
» Standards and Curriculum staff (2 FTE)
* Charter School Consultants (2 FTE)
* Full time position for the State Advisory Council on Indian Affairs (1 FTE)
* District Turnaround additional coaches (8 FTE)
* Early Literacy Regional Support Coaches (17 FTE)
* Early Literacy Specialists (115 FTE)
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2. Short Session Legislative Items

1. TA to Teachers

e Original language found in in the 2018 Short Session Budget (S99v6.pdf (ncleg.gov) — Section
7.21 pages 28-30 - ADD SCHOOL SYSTEMS TO THE TEACHER ASSISTANT TUITION REIMBURSEMENT
PROGRAM

* In the 2021 Budget funding for the program was found in Money Report (went from R to NR) -
S105-BD-NBC-9279 (ncleg.gov)

* Two-pronged approach:
1. Work with GA to make these funds R (again).
2. Change program from an allotment to a grant.

2. Flexibility for school support staff

 SECTION 7.6.(a) Article 21 of Chapter 115C of the General Statutes is amended by adding
a new section to read: “Each local school administrative unit receives sufficient funding
for at least one school psychologist position in accordance with G.S. 115C-47(67).”

» Legislative Request: To provide LEAs the flexibility to use the funds available for any

mental health support staff if they are unable to find a qualified school psychologist.



https://www.ncleg.gov/Sessions/2017/Bills/Senate/PDF/S99v6.pdf
https://webservices.ncleg.gov/ViewBillDocument/2021/53458/2/S105-BD-NBC-9279

3. Building on previous initiatives and successes

Building blocks are required to tackle many of the issues and
requests that have been lingering out there for years:

* Mental Health Support Staff

« CTE/Workforce/New Computer Science Division

 Early Literacy

« Summer Academies/Bridge Programs




4. Making tweaks where necessary

* The Government and Community Affairs team is listening to the
field on what is/isn’t working and proposing legislative changes:

 Examples like:
* TAs to Teachers
 Principal Licensure
 Human Capital/Retention issues
* Driver Education
* Flexibility for school support staff




Questions?

rr of ent Affars
Jamey Falkenbury
Jamey.Falkenbury@dpi.nc.gov
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