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BOARD SELF-EVALUATION PRIORITY FOCUS AREAS 

(DRAFT) 

  

Priority Focus Areas Next Steps/Actions Timeline Progress Updates 

1. Staying in the what, not 
the how 

 Ongoing meeting with 
Superintendent for information and 
clarification 

 Ongoing  

2. Reasonable length of time 
at Board meetings 

 Agenda planning team to prioritize 
meeting board items 

 Staff to monitor lengths of 
presentations (10-15 minutes) 

 Revise Board Meeting Reflection 
Survey to only 3 questions 

 Ongoing 
 

 Ongoing 
 

 Aug. 2022 

 

 

 

3. Use District’s 
mission/vision/goals to 
direct decisions 

 Intentional communication of 
District Goals in all department 
meetings, site meetings, parent 
groups, website, social media, 
Board and Superintendent 
communications 

 Post District Goals, Graduate 
Profile, Mission & Vision at school 
sites  

 Ongoing 
 
 
 
 
 

 November 2022 

 

 

 

 

 

 

 

 

4. Effective use of data to 
make decisions (make 
investments in support 
staff to gather the data 
needed) 

 Trustees to request additional data 
needed to make decisions prior to 
Board meetings 

 Staff to include a summary of data 
in Board Reports (if applicable) 

 Ongoing 
 
 

 Ongoing 
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 Implementation of new Data 
Dashboard  

 Ongoing  

5. Board Communication to 
all affected 

 Provide additional information in 
Board Meeting Summaries for more 
clarity (continue to include the link 
to view the meeting) 

 Superintendent Monthly Reports 

 Continue Monthly District 
Leadership Team Meetings (Board 
President, WEA President, CSEA 
President, Superintendent) 

 Revision of PIO Communication Plan 

 Ongoing 
 
 
 

 Ongoing 

 Ongoing  
 
 
 

 April-May 2023 

 

 

6. The Board informs the 
community on district 
priorities, progress, 
needs, and opportunities 
for involvement. 

 Develop a Marketing Plan/Branding 

 Increase Board participation/ 
presence at school & community 
events (ex. Town Halls, Focus 
Groups, Parent involvement 
activities, Information Nights) 

 Feb.-March 2023 

 Ongoing  
 

 


