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Thank you to our partners in the 2022 NC Teacher Working Conditions Survey!
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* NC Teacher Working Conditions Survey started in 2002 & is conducted
every 2 years

* The survey is completed by all teachers, school administrators, and
licensed school-based educators (full & part-time)

* The survey is funded by the State Legislature - NC Continuing Budget

Ab O ut th e * The survey is administered by NCDPI and the current vendor - Academic
Development Institute (ADI)

S U rvey * NC was the first state in the nation to administer a statewide teaching
conditions survey with 16 other states following suit.

* Areas of teaching conditions measured include topics such as:

Managing Student Conduct Safety

Professional Learning Equity

Community Support New Teacher Supports

* The 24-member advisory committee has met monthly since August to
prepare for the most recent survey iteration. /”
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DATA PROTOCOL

e ldentily strengths & challenges
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e l'ind opportunities for meaningful, large-scale change

* Make the process manageable by providing focus

Meet with Purpose

Doing a data protocol is a great way to help
a team or group engage in productive
dialogue about data, and to build collective
capacity to make sense of data relevant to
teaching, leading, and Learning.

Instructional Teams
School Improvement Team

Don't forget to identify your strengths
and celebrate!

Move from problems to solutions.
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Teacher Working Conditions Survey,

Classroom Observations, Peer to Peer Interactions

What sticks out?

Are pieces of data missing?
Do you see trends?
Something unexpected or
surprising?
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What are we going to do?

+" Plan and Prioritize the work.

+ Create a series of actions and next steps.

+ Be transparent. Communicate the plan to
the school community.
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DATA-DRIVEN CHANGE

To accomplish data-driven change, education leaders
work with a team in “practice-focused collaboration.”
Teams meet for a variety of reasons, but when using

data to drive decisions about improving instruction and

outcomes for students, it is practice-focused
collaboration. Why this terminology?

Because changing adult practice is what changes
student outcomes.

¢

Adult Student
Performance Performance
> Improve adult performance to Y

enhance student learning.

Increased Student

l Learning »

In practice-focused collaboration, two or more people work together for the improvement of professional practice
—qetting better at what they do. An effective school leader engages in practice-focused collaboration with
teachers and other professional staff, together enhancing their performance.

A

A key component of practice-focused collaboration is mutual trust, resisting ego or
blaming, starting with the school leader. When teachers and staff recognize that the
principal understands and responds to both strengths and needed areas of
improvement—and includes him- or herself in that equation—trust builds. By looking
honestly at data sources for patterns, trends, and root causes and pulling on the
expertise of all the professionals at the table, collaboration, trust, and respect grows,
setting the stage for effective change.

Here are some key elements to ensure that when teams meet, they experience practice-focused
collaboration and not just another meeting after which nothing changes:

1. The school leader must be willing to set the example by
examining his/her role first and doing something different as
a result of that examination. When the leader is willing to be
the first to change, others will follow.

2. Don't just invite the “agreers” to the table. If anything is
going to change, everyone has to be rowing in the same
direction. Dissenting voices often have valid insight.

3. Draw on everyone's expertise. Move the leadership of the
meeting around depending on the discussion. Select

teachers who show great strength and leadership and allow
them to shine.

4, Make sure everyone has a voice at the table. It may be
better to have more meetings with fewer people than one
large meeting in which it is easy for team members to sit
silently. Silence doesn't mean agreement.

© 2022 ACADEMIC DEVELOPMENT INSTITUTE

5. Consider carefully who will add value to a meeting,
especially when looking at data.

What data are you looking at?

Who would have the best insights on the data?

6. When moving from examination to putting a plan in
action, consider adding members from the larger school
community [i.e., bus drivers, parents, community members
with a vested interest in the school, volunteers, office staff].

7. Never let the meeting be the work.
Looking at the data and talking about what
it shows is only as good as what actions
result from the meeting.

8. Communicate. Communicate. Communicate. Find multiple
methods of communication to ensure everyone knows where
the school is currently [what the data shows), what the plan
of action is to improve, and everyone’s role in that plan.

FADI




Survey Rollout

Survey Support
(via phone & email)
New Survey website was available starting 24/7 Survey access during
went live on Jan 5th Jan 5th (M-F 7:30-4:30 EST) Survey Opens the survey window

(www.nctwcs.org) March 1 - 31,2022

Live Results were
available to track

A Social Media campaign began Survey Packets were participation results
on Jan 5th in partnership with mailed to each School in Each educator was given an
NCDPI Communications mid-February individual and anonymous
Department access code to participate

AP




NC Teacher Working Conditions Survey
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Respondents by Role

Response Rate  Invitees Respondents 859%,
Sspomsefate — )
peRdiredtedtiides
teRdtReARRARRARA Principals | 2%
2020 84.45% FAARRARARRARARARR Agree that their
ARSI EET ISR LL ther Bducators ' 9% school is a good
2018 | 90.55% Y I YT TS TTRYY place to work
Yy Y YYYYYYYYY) Assistant Principals I 2% and learn!

New teachers agree that:

= Overall, the additional support | received as a
new teacher has helped me to impact my
students’ learning.

80% EED 81% 79%

= Overall, the additional support | received as a
new teacher improved my instructional practice.

82% 82% T7%

» Overall, the additional support | received as a
new teacher has been important in my decision
to continue teaching at this school.

75% 7% 72%

Conditions that most affect
willingness to continue teaching at
current school:

School Leadership 33%

Time During the Work Day 17%
Managing Student Conduct 12%
Instructional Practices and Support 11%

Teacher Leadership 10%
Facilities and Resources 8%

Community Support and Involvement

= =y

Professional Development

Years of Experience "o

40%
PRINCIPALS

30% TEACHERS

Immediate Employment plans
for Teachers and Administrators:

of teachers indicate they
, plan to remain teaching
86% in North Carolina.
of principals indicate they
plan to remain as school
’ 90% \ administrators in North
Carolina.

Learn more at '~.~.w.'..r.nct‘.'..r::s.org

Agreement Data Points

HIGHS: LOWS:
Teachers use digital content and 96% Class sizes are reasonable such that (teachers)["Teachers"
resources In thelr Instruction. ) means a majorlty of teachers In your school.] have the 62%

time avallable to meet the needs of all students.

Teachers provide parents/guardlans

data to Improve student learning.

with useful Information about student | 9204 In this school, we use the results of the Morth Carolina
learning. Teacher Working Conditlons Survey as a tool for school 62%
M| | IMmprovement.
Teachers are encouraged to . | —
participate In school leadership roles. 90% Professional development Is evaluated and results are 57%
communicated to teachers. '
The school leadership facilitates using § oqq, Professional development Is differentlated to meet the 56%

Individual needs of teachers.

% Connections to Student Achievement Research*

% Rate Agreement to Key Questions which
research shows are mostly related to Student
achievement and Teacher retention:

» The faculty and staff have a shared vision. f 78%
» The school improvement team provides
effective leadership at this school. ’ T76%

* Teachers are held to high professional
standards for delivering instruction. ’ 91% \

Please indicate the role teachers have

at your school in the following areas*:
*Moderate fo Large Role

= Establishing student
discipline procedures
¢ School Improvement
Planning 1%

Fichard M. Sirinides, Philipe and Dougherty, Patrick. (2017). Schoal Leadership, Teachers' Roles in School Decisionmaking. and Student Achievement. (PRE Warking Papers.

‘iwsd.
Retrieved from hitp=/frepositony.upenn.edu/opre workingpapers/15

& Pandemic Impact

Q16.2 At this point in the 2021-22 school year, how

do your students’ needs for social/emotional/mental
health support compare to the same time in a typical

school year?
Much less than before ' 3%
Somewhat less than before . 5%

About the same - 17%
Somewhat more than before _29%
Much more than before _

Not Sure - T%
0% 10% 200

L A

Q16.4 At this point in the 2021-22 school
year, please select the top five issues of
MOST concern:

* Addressing disparities in student learning
N 40 23,459

* School staffing shortages
o {50, 14,830

* Assessing student performance and needs
o { 30, 12,805

+ Social/emotional support for students
O ] D0 11,688

+ Health and safety of teachers and staff

o 00,  9.078
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Participation Rates for the

2022 North Carolina Teacher Working Conditions Survey

122,371 112,529 91.96%

Invitees Respondents Response Rate

Survey Year # of Respondents Response Rate
2016 101,846 85.46%
2018 109,453 90.55%
2020 102,545 84.45%

2022 112,529 91.96%




Record Participation for 2022

Day 1
22% participation on the first day!

Week 1
Over half of NC Educators

participated in week 1! (51%)

Final Counts

91.96% participation!




2022 Survey Response Summary

Number Schools reaching minimum Number of Schools NOT reaching
School Type Number of Schools Response Rate threshold of at least 40% and minimum Response Rate
at least 5 respondents threshold

Traditional Schools 2502 2487 15

Charter Schools 211 184 27

Non-Traditional/Other
(DHHS, Juvenile Justice, Deaf and 30 19 11
Blind, Hospital schools, etc.)

All 2743 2690 53




Survey Respondents by Role (2018-2022)

Principals Assistant Principals

1897

Teachers Other Education Professionals™

8910

91,120 8223

*school counselor, school psychologist,
social worker, etc.




Survey Respondents by Role

87% n 9% 2% 2%
Count=97,729 Count =9736 Count = 2255 Count = 2809
Teachers Other Educators Principals Assistant Principals
(including instructional (school counselor, school
coaches, department heads, psychologist, social
vocational teachers, literacy worker, etc.

coaches, etc.) 1 1 2 ; 5 2 9 ﬁ’-’

2022 NCTWCS Total Respondents



Percentage of Respondents by Years of Experience

How many total years have you been employed as an educator?

2018 I 195
2020 20+ Years I 24%

26%

N 346
11-20 Years | —— 33%

32%

I 1%
7-10 Years [ 15

16%

I (5
4-6 Years R 13

12%

I 0%
2-3 Years [N 9%

8%

N -
First Year [ 5%

6%
0% 10% 20% 30%




Survey Results - Highlights of Findings

The Rate of Agreement (RA) is the sum of respondents who
‘Agree’ or ‘Strongly Agree’ to the survey questions.

Rate of Agreement at the Item/Question Level: e
Percentage of respondents indicating ‘Agree’ or ‘Strongly Agree’
for given survey question

Rate of Agreement at the Construct/Section Level:
Average rate of agreement across items within the given construct




Highest Rate of Agreement 2022

Construct

Question

%RA 2022

Teachers in this school know what to do if there is an emergency, natural disaster (tornado,
flood) or a dangerous situation (e.g., violent person on campus) during the school day.

Safety

This school has a written plan that clearly describes procedures to be performed in natural
disasters (e.g., earthquakes or tornadoes).

Instructional Practices and Supports

Teachers use digital content and resources in their instruction.

Safety

This school has a written plan that describes procedures to be performed in active shooter
situations or lock-down situations.

Safety

At this school, staff are not bullied about their: Religion, Race, Ethnicity, or Cultural
Background.

Facilities and Resources

Teachers have sufficient access to reliable communication technology, including phones,
faxes, and email.

Instructional Practices and Supports

The curriculum taught in this school is aligned with the North Carolina Standard Course of
Study.




Highest Rate of Agreement 2022

Construct Question %RA 2022

This school provides effective and on-going training in safety procedures to staff (e.g.,

Safety lockdown training or fire drills).

Community Support and Involvement Teachers provide parents/guardians with useful information about student learning.

Equity This school emphasizes showing respect for all students' cultural beliefs and practices.

School Leadership Teachers are held to high professional standards for delivering instruction.

Teacher Leadership Teachers are encouraged to participate in school leadership roles.

Professional Learning Opportunities Teachers are encouraged to reflect on their own practice.

Instructional Practices and Supports Teachers require students to work hard.

Instructional Practices and Supports Teachers use assessment data to inform their instruction.




Construct Question %RA 2022
Instructional Practices and Teachers (regularly)[Regularly means several times per month.] assign homework that requires 46%
Supports access to a digital device to complete.
Instructional Practices and : : :
Supports Teachers regularly assign homework that requires access to the internet to complete. 47%
The non-instructional (time)[Non-instructional time includes any time during the day without the
Time responsibility for student contact, including collaboration planning, meetings/conferences with 57%
students and families, etc.] provided for teachers in my school is sufficient.
: : .\ Professional development is differentiated to meet the individual needs of (teachers.)["Teachers"
Professional Learning Opportunities . : 57%
means a majority of teachers in your school.]
Professional Learning Opportunities Professional development is evaluated and results are communicated to teachers. 57%
Safety Bullying is not a frequent problem at this school. 60%




Construct Question %RA 2022
Managing Student Conduct Students at this school follow rules of conduct. 61%
InstructiosrlljaplpPor?tcstices and Teachers are assigned classes that maximize their likelihood of success with students. 61%

Time Class sizes are reasonable such that Teachers have the time available to meet the needs of all students. 62%

Retention In this school, we use the results of the North Cgrolina Teacher Working Condition survey as a tool for 62%
school improvement.

Safety Physical conflicts among students 63%

Safety Cyberbullying is not a frequent problem among students at this school. 63%




° % RA % RA Change
0]
4 Largest Increase in Rate Agreement  [»mas| 20 | o [z
Teachers have sufficient access to instructional technology, including computers, devices, printers, software, and
internet access. 80% 81% 88% 7%
Teachers have sufficient access to digital content and (resources.)[Digital content and resources include online unit or
lesson plans, videos of instructional practice, online assessments, open educational resources, standards and/or
grades aligned digital materials, etc.] 83% 84% 88% 4%
Teachers have sufficient access to office equipment and supplies such as copy machines, paper, pens, etc.
81% 82% 86% 4%

(Teachers)[Teachers means a majority of teachers in your school.] have sufficient access to appropriate instructional
materials. 74% 76% 80% 4%
This school provides quality services to help students with social or emotional needs.

-- 82% 85% 3%
School rules are applied equitably to all students.

-- 70% 73% 3%
Teachers (regularly)[Regularly means several times per month.] assign homework that requires access to a digital
device to complete. 46% 43% 46% 3%
This school provides instructional materials that reflect the diverse background of our students and community.

-- 81% 84% 3%




& Largest Decrease in Rate Agreement

School leadership makes a sustained effort to address teacher concerns about:

% RA
2020

% RA
2022

Changes
2020 to 2022

Instructional practices and support

98% 83%
Facilities and resources

97% 80% -17% ‘
Community support and involvement

96% 78% -18% 4
Teacher leadership

98% | 78% 20%
Professional development

96% 76% 20% 4,
The use of time in my school

97% 73% -24% ‘
New teacher support

96% 72% 24% &
Managing student conduct

97% 72% -25% ‘
Leadership issues

97% 70% -27% ‘




Time

2018 2020

Time 70% 67% 65%
Community Support & Involvement
Community Support  85% 81% 80%

and Involvement

Facilities & Resources

2018 . Facilities and 84%  83%  81%
Managing Student Conduct Resources
2020 Managing Student  80%  75%  74%
Teacher Leadership Conduct

School Leadership Teacher Leadership  83% 81% 80%

Professional Learning Opportunities School Leadership ' 80% 81% e

Instructi | Practi &S ; Professional 81% 75% 72%
NnStructionatlt Fractices uppor Learning
Opportunitites
Retention Instructional 89%  79%  78%
Practices & Supports
Equity
Retention 85% 74% 74%
School Safety Equity B 30% 829%
School Safety -- 81% 82%
New Teacher Supports
New Teacher 79% 77% 76%
0 25 50 75 100 Supports

Rate of Agreement Averages




Principals
Highest Rate of Agreement by Question

Construct Question %RA 2022

Equity This district emphasizes the use of assessment data to inform instruction in the schools.

(Principals)["Principals" means a majority of principals in your district.] are knowledgeable

Community Support and Involvement about issues in the community.

Instructional Practices and Supports My school is provided sufficient data and information to make informed decisions.

This district has a written plan that describes procedures to be performed in active shooter

f . . . .
Safety situations or lock-down situations.

This district has a written plan that clearly describes procedures to be performed in

f ;
el natural disasters (e.g., earthquakes or tornadoes).

Facilities and Resources My school is provided sufficient data and information to make informed decisions.




Principals

Construct Question %RA 2022
Safety Cyberbulling is not a frequent problem among students in this district. 36%
Safety The following types of problems rarerS(:chcduerni’;this school: Physical conflicts among A5%

Time Principals are provided time for networking and collaboration outside of the district. 46%
Safety Bullying is not a frequent problem in this district. 49%
sl S Overall, my mentoring experilegr;icnedh;:lIiar?iaiisngcpﬁgt)al.nt in my decision to remain as 519
Principal Supports My mentor was effective in providing support in the following areas: Budgeting. 54%




Teacher Intention & Retention

Q10.1 Which of the following best describes your immediate professional plans?

Continue teaching at my current school

Continue teaching in this district but leave this school

Continue teaching in this state but leave this district

Continue teaching in a state other than North Carolina

Continue working in education but pursue an administrative position
Continue working in education but pursue a non-administrative position

Leave education entirely

Q10.3 Which aspect of your teaching conditions most affects your willingness to keep teaching at your school?

Time during the work day
Facilities and resources
Community support and involvement
Managing student conduct
Teacher leadership
— School leadership
Professional development

4

~ Instructional practices and support

——— e



Time

S

Class sizes are reasonable such that teachers have the time available to meet the needs of all
students.

Teachers have time available to collaborate with colleagues.
Teachers are allowed to focus on educating students with minimal interruptions.

The non-instructional (time)[Non-instructional time includes any time during the day without the
responsibility for student contact, including collaboration planning, meetings/conferences with
students and families, etc.] provided for teachers in my school is sufficient.

Efforts are made to minimize the amount of routine paperwork teachers are required to do.

Teachers have sufficient instructional time to meet the needs of all students.

Teachers are protected from duties that interfere with their essential role of educating students.

@
Y
*Rate Agreement % equals Strongly Agree plus "



Facilities and Resources

Teachers have sufficient access to appropriate instructional materials.

Teachers have sufficient access to digital content and (resources.)[Digital content and resources
include online unit or lesson plans, videos of instructional practice, online assessments, open
educational resources, standards and/or grades aligned digital materials, etc.]

Teachers have sufficient access to instructional technology, including computers, devices, printers,
software, and internet access.

Teachers have sufficient access to reliable communication technology, including phones, faxes,
and email.

Teachers have sufficient access to office equipment and supplies such as copy machines, paper,
pens, etc.

Teachers have sufficient access to a broad range of professional support personnel.

The school environment is clean and well maintained.

Teachers have adequate space to work productively.

The physical environment of classrooms in this school supports teaching and learning.

The reliability and speed of the internet connections in this school are sufficient to support
instructional practices.

*Rate Agreement % equals Strongly Agree plus



2018

2020
T

Community Support and Involvement

o e

Parents/guardians are influential decision makers in this school.

This school maintains clear, two-way communication with the (community.)[Community means 87% 88%
individuals, groups, organizations, government departments, businesses, and anyone sharing
vested interest in public schools.]

This school does a good job of encouraging parent/guardian involvement.
Q4.1d  Teachers provide parents/guardians with useful information about student learning.

Parents/guardians know what is going on in this school.

Q4.1f Parents/guardians support teachers, contributing to their success with students.

Q4.1g | Community members support teachers, contributing to their success with students. 80% 5%

Q4.1h | The community we serve is supportive of this school.

*Rate Agreement % equals Strongly Agree plus

Ao



Managing Student Conduct

O . o
2020 Students at this school understand expectations for their conduct.

_ Q5.1b Students at this school follow rules of conduct.

Q5.1c Policies and procedures about student conduct are clearly understood by the faculty.
School administrators consistently enforce rules for student conduct.
School administrators support teachers' efforts to maintain discipline in the classroom.
7

Teachers consistently enforce rules for student conduct.

Q5.1g | The faculty work in a school environment that is safe

oo
B “
*Rate Agreement % equals Strongly Agree plus |



Teacher Leadership

20 18 2018 2020

2020 Teachers are recognized as educational experts.
_ Teachers are trusted to make sound professional decisions about instruction. 4% 4% 82%

Teachers are relied upon to make decisions about educational issues.

Teachers are encouraged to participate in school leadership roles. 91% 90%

The faculty has an effective process for making group decisions to solve problems.

In this school we take steps to solve problems.

Qeé. 1g Teachers are effective leaders in this school.
Teachers have an appropriate level of influence on decision making in this school.

@
Y
*Rate Agreement % equals Strongly Agree plus "



School Leadership

There is an atmosphere of trust and mutual respect in this school.

Teachers feel comfortable raising issues and concerns that are important to them.

The school leadership consistently supports teachers.

Teachers are held to high professional standards for delivering instruction.

The school leadership facilitates using data to improve student learning.

Teacher performance is assessed objectively.

Teachers receive feedback that can help them improve teaching.

The faculty and staff have a shared vision.

The procedures for teacher evaluation are consistent.

The school improvement team provides effective leadership at this school.

The faculty are recognized for accomplishments.

| el

*Rate Agreement % equals Strongly Agree plus



Professional Learning Opportunities

Sufficient resources are available for professional development in my school.

An appropriate amount of time is provided for professional development.

Professional development offerings are data driven.

Professional learning opportunities are aligned with the school's improvement plan.

Professional development is differentiated to meet the individual needs of teachers.

Professional development deepens teachers' content knowledge.

Teachers have sufficient training to fully utilize instructional technology.

Teachers are encouraged to reflect on their own practice.

In this school, follow up is provided from professional development.

Professional development provides ongoing opportunities for teachers to work with colleagues to
refine teaching practices.

Professional development is evaluated and results are communicated to teachers.

Professional development enhances teachers' ability to implement instructional strategies that
meet diverse student learning needs.

Professional development enhances teachers' abilities to improve student learning.

*Rate Agreement % equals Strongly Agree plus



Instructional Practices & Support

Local assessment data are available in time to impact instructional practices.

The curriculum taught in this school is aligned with the North Carolina Standard Course of Study.

Teachers work in professional learning communities to develop and align instructional practices.

Provided supports (i.e. instructional coaching, professional learning communities, etc.) translate
to improvements in instructional practices by teachers.

Teachers are encouraged to try new things to improve instruction.

Teachers are encouraged to observe other teachers within their school/district.

Teachers are assigned classes that maximize their likelihood of success with students.

Teachers have autonomy to make decisions about instructional delivery (i.e. pacing, materials and
pedagogy).

Teachers believe almost every student has the potential to do well on assignments.

Teachers believe what is taught will make a difference in students' lives.

o e
[yt
*Rate Agreement % equals Strongly Agree plus « ll




Instructional Practices & Support

Continued...

LLas
2020 Teachers require students to work hard.

_ Q9.11 Teachers collaborate to achieve consistency on how student work is assessed.

Teachers know what students learn in each of their classes.

Teachers have knowledge of the content covered and instructional methods used by other 78% 78% 75%
teachers at this school.

Teachers use digital content and resources in their instruction.

Teachers use assessment data to inform their instruction.
Teachers regularly assign homework that requires access to the internet to complete.
Teachers regularly assign homework that requires access to a digital device to complete.

oo
s
*Rate Agreement % equals Strongly Agree plus « l'



2018

2020 - At this school, all students are treated equitably, justly and fairly.

_ Q13.1b School rules are applied equitably to all students. _

Q13.1c This school emphasizes showing respect for all students' cultural beliefs and practices. 92% 92%

This school provides quality services to help students with social or emotional needs.

The programs and resources at this school are adequate to support students with special needs -
or disabilities.

This school provides instructional materials that reflect the diverse background of our students
and community.

*Rate Agreement % equals Strongly Agree plus

Ao



School Safety

L . cc

2020 The following types of problems rarely occur at this school: Physical conflicts among 64% 63%
students
_ Q14.1b The following types of problems rarely occur at this school: Vandalism _

The following types of problems rarely occur at this school: Student possession of weapons -
Bullying is not a frequent problem in this district. -
Cyberbulling is not a frequent problem among students in this district. -

oo
B “
*Rate Agreement % equals Strongly Agree plus |



Pandemic Impact

What percent of your instruction this year has been spent on
reteaching prior grade academic standards?

25% spent reteaching 29% 28239

50% spent reteaching 28% 27666

75% spent reteaching 17% 16113

100% spent reteaching 4% 4201

Not Sure 22% 21430




Pandemic Impact

Much less than
before 3%

Not Sure
6.9% Somewhat less than
before

5%

About the
same
16.8%

( Much more than
before
39.6%

hat more than
before
28.7%

At this point in the 2021-22 school year, how do your students’ needs
for social/emotional/mental health support compare to the same

time in a typical school year? /”




Pandemic Impact

Please estimate how your students' current academic progress
compares to past academic progress the same time in a typical
school year?

1 year behind 36% 35223

6 months behind 23% 22472

3 months behind 15% 14868

About the same 22% 21742

3 months ahead 1% 1335

6 months ahead 1% 716

1 year ahead 1% 1291




Pandemic Impact

At this point in the 2021-22 school year, please select the top

five issues of MOST concern.

Addressing disparities in student learning
School staffing shortages
Assessing student performance and needs
Social/emotional support for students
Health and safety of teachers and staff
Health and safety of students

Reteaching students prior grade standards

Non-academic needs of students (e.g., food, safe environment)

Transitioning between remote and in-person learning

Planning for future school closures

24% 23459
15% 14839
13% 12805
12% 11688
9% 9078
9% 8971
9% 8569
6% 6087
2% 1864
<1%

284
P e



-9%RA by Construct:

Please rate how strongly you agree or disagree with the following statements:

2020

Q2.3a | Central office has streamlined procedures to minimize principals' time on non-instructional tasks. | 72% 66%
Q2.3b | Principals are provided time to collaborate with other principals and district leaders. 87% 82%
Q2.3c | Principals are provided time for networking and collaboration outside of the district. 58% 46%
Q2.3d | Principals have sufficient time to focus on instructional leadership issues (i.e. data analysis, 71% 64%

professional development, etc.).

Q2.3e | Working directly with students (i.e. teaching, tutoring, etc.). 64% 63%

*Rate Agreement % equals Strongly Agree plus Agree g i l




-9%RA by Construct:

Please rate how strongly you agree or disagree with the following statements:

2020

Q4.2a Principals are knowledgeable about issues in the community. 96% 95%
Q4.2b The district supports school outreach efforts to engage parents and guardians at this school. 94% 92%
Q4.2c This school uses community resources to provide services to students. 92% 89%
Q4.2d Community organizations are working effectively in this school to improve learning outcomes. | 83% 78%

*Rate Agreement % equals Strongly Agree plus Agree 7 i l




-9%RA by Construct:

Please rate how strongly you agree or disagree with the following statements:

2020
Q5.2a | The district has clear policies for schools as to how to handle student conduct issues 89% 88%
Q5.2b | The district supports efforts to maintain discipline in this school. 90% 88%
Q5.2c | The district has supports (i.e., resources, personnel, etc.) in place to support positive student 83% 80%
behavior.
Q5.2d | The district supports efforts to create a safe environment in this school. 94% 92%

*Rate Agreement % equals Strongly Agree plus Agree 7 i l




-9%RA by Construct:

Please rate how strongly you agree or disagree with the following statements:

2020
Q6.4a Principals are actively involved in district decision making about educational issues. 80% 74%
Q6.4b Principals are trusted to make sound professional decisions about instruction in this district. 86% 83%
Q6.4c In this district we take steps to solve problems. 90% 86%
Q6.4d The district has an effective process for making group decisions and solving problems. 80% 73%
Q6.4e The district involves principals in decisions that directly impact the operations of my school. 85% 79%

*Rate Agreement % equals Strongly Agree plus Agree el i l




-9%RA by Construct:

Please rate how strongly you agree or disagree with the following statements:

2020
Q7.2a | Central office supports appropriate school improvement decisions when challenged by parents 85% 82%
and the community.
Q7.2b | The district clearly defines expectations for schools. 90% 88%
Q7.2c | The district provides constructive feedback to principals toward improving performance. 83% 83%
Q7.2d | There is an atmosphere of trust and mutual respect within this district. 75% 72%
Q7.2e | Central office provides principals support when they need it. 87% 84%
Q7.2f | The district has a clearly defined mission and vision for all schools. 93% 92%
Q7.2g | The district encourages cooperation among schools. 90% 88%

*Rate Agreement % equals Strongly Agree plus Agree 7 i l




-9%RA by Construct:

Please rate how strongly you agree or disagree with the following statements:

2020

Q8.6 Principal professional development is a priority in this district. 79% 74%
Q8.7 Sufficient resources are available to principals to participate in professional development 76% 72%
opportunities.

*Rate Agreement % equals Strongly Agree plus Agree 7 i l




-9%RA by Construct:

Please rate how strongly you agree or disagree with the following statements:

2020
Q15.1a In this district, all students are treated equitably, justly and fairly. 73% 72%
Q15.1b District rules are applied equitably to all students. 75% 74%
Q15.1c This district emphasizes showing respect for all students' cultural beliefs and practices. 93% 92%
Q15.1d This district emphasizes the use of assessment data to inform instruction in the schools. 97% 96%
Q15.1e This district provides quality services to help students with social or emotional needs. 71% 75%
Q15.1f The programs and resources at this district are adequate to support students with special 69% 71%
needs or disabilities.
Q15.1g This district provides instructional materials that reflect the diverse background of our students | 76% 77%
and community.

*Rate Agreement % equals Strongly Agree plus Agree sy i l




-9%RA by Construct:

Please rate how strongly you agree or disagree with the following statements:

Q15.2 | The following types of problems rarely occur at this district:
a. Physical conflicts among students 54% 45%
b. | Vandalism 75% 61%
c. | Student possession of weapons 82% 74%
Q15.3 Bullying is not a frequent problem in this district. 58% 49%
Q15.4 | Cyberbulling is not a frequent problem among students in this district. 39% 36%
Q15.5 | In this district, students are not bullied about their:
a. Race 53% 49%
b. | Ethnicity 54% 52%
c. | Cultural background 55% 53%
d. | Religion 67% 65%
Q15.6 | This district has clear policies for schools as to how to handle student conduct issues, bullying of 90% 88%
students, staff, etc.

*Rate Agreement % equals Strongly Agree plus Agree /.P




-9%RA by Construct:

Please rate how strongly you agree or disagree with the following statements:

2020

Q15.7 This district has a written plan that describes procedures to be performed in active shooter 96% 95%
situations or lock-down situations.

Q15.8 This district has a written plan that clearly describes procedures to be performed in natural 95% 95%
disasters (e.g., earthquakes or tornadoes).

Q15.9 This district provides effective and on-going training in safety procedures to staff (e.g., 92% 91%
lockdown training or fire drills).

Q15.10 This district has clear policies for schools as to how to handle differences in students’ cultural | 68% 66%
beliefs and practices.

*Rate Agreement % equals Strongly Agree plus Agree el i l
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Regional, District, School Heat Maps (June

2022)

District Scatterplots (July 2022)
Beginning/New Teacher Summary Data

(Fall 2022)

Beginning/New vs. Veteran Teacher Data

(Fall 2022)
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Thank you to our partners!
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Business Committee for Education
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North Carolina
Association of Educators
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Bertie County
Schools

acacacacast
R e R
e e e e
TR
S N




Neuse River Middle,
Wake County
Schools

< March 2022
kNC Teacher

Neuse River Middle, Wake County Schools

Five Hundred and )

Week 1 Drawin 19 An neng schools in the state to

reach 100% partic “Ipation on the 2022 NC TWC Su urvey




OVEN=MYED ""‘
William Lenoir
Middle,
Caldwell County

Schools

3
Y
.}03
@
(5
ﬁ%
é‘i
e
>

Tt
e 4

Frve Hundred and no 00

Week 2 Drawmg: Among schoals in the state 1o
'j—* ‘lG&" » participalion o8 the 2022 NC TWC Sarvey

=700 e
1567+ B880¢




—— Y

— .
—

4
- |
-

Easley Elementary
urham Public

y Elementary. purham Publ

1123 |

March 2022

v 101+E Easle ic Schools

Five Hur dred and NO 0
Week 3 Drawing Among schools in the state 10
ol unch\oﬂ‘»parh(\pahonnn!lw?DZZNC‘WCSuIrt‘




Maiden Elementary,
Catawba County
Schools




! Giﬁed&me!lt [B

\ Magnet

E n loe H I h ‘= B il - : & o \- Extensive menu of
’ A AR 2\ W™ elective courses
S ‘H . ! [ | ; : & B
) \1 il A

Schools Al

Py' NC Teacher

Expanded visya)
Derforming arts
OPportunitjes




Finale Drawing
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North Carolina Dept of Public Instruction

Dr. Cynthia Martin, Director
District & Regional Support, NCDPI
Email: cynthia.martin@dpi.nc.gov

Alessandro Montanari, Assistant Director
District & Regional Support, NCDPI
Email: alessandro.Montanari@dpi.nc.gov

Amy Laughter, Regional Education Facilitator
District & Regional Support, NCDPI
Email: amlaughter@hcpsnc.org

Academic Development Institute

Pam Sheley, Executive Director
Email: psheley@adi.org

Stephanie Benedict,
Project Manager & Client Services Director
Email: sbenedict@adi.org
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