
Meramec Valley R-III School District
Long-Range Master Planning: January 18, Special BOE Workshop



Long-Range Master Planning-
Aligned to District Goals:

➳Student Learning, Resources & Opportunities
All MVR-III Students will learn in an environment that is collaborative, 
engaging, inclusive, innovative, and conducive to learning. 

➳Climate & Culture
MVR-III will recruit, attract, develop, and retain highly qualified staff.

➳Facilities & Operations
MVR-III will be governed to provide fiscal resources and leadership that 
benefits students, staff, and parents. 



Long Range Master Planning:

 Paving the Way for an Innovative Future



District Enrollment: Demographic 
Study



District Enrollment: Demographic 
Study



Demographic Study Review

Demographer findings: 

“...predicting a decrease of 80 
school-aged children by 2031, a 2.4 
percent decrease. Of the key 
demographic factors, this is one 
that should be more heavily 
weighted when attempting to 
anticipate future school 
enrollment.” (pg. 26)



How are we utilizing our spaces? 



How are we utilizing our ancillary spaces? 



Review of District Facility Assessment

● Third Party objective analysis of our building needs: 

○ Pacific Intermediate was identified as most critical need

○ Elementary buildings inefficient with space and are aging
■ Emphasized planning for future rotation of rebuilds

○ Adding or constructing any areas would by code require additional storm 
shelter/gyms 

○ Proposed cost of construction of new middle school building



Internal District Needs: Identified Priorities
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District Needs: BOE Identified Priorities

First & foremost: Provide an innovative, quality, and sustainable 
learning environment for students and work environment for staff 
by: 

➔ Increasing operational efficiencies: 
◆ Staffing
◆ Utilization of facilities

➔ Addressing needs of aging buildings
➔ Expand collaboration for staff & opportunities for students



Policy FC: School Closings, Consolidations, 
and Reorganizations

The Board may permanently or temporarily close, consolidate, or 
reorganize a school for any reason including, but not limited to:
 
● Efficiency
● Physical condition of the building
● Alternative use of school facilities
● Change in educational focus



Policy FC: School Closings, Consolidations, 
and Reorganizations
Before any school closing, consolidation, or reorganization is proposed, the 
superintendent’s staff shall prepare an impact analysis setting forth:  

● Possible alternatives to proposed action

● The projected impact that each alternative would have on each school 
affected by such action

● Enrollment data for the current school year and three-year enrollment 
projections for all schools affected by the proposed action



Narrowed Options for Elementary 
Organizational Plan 

● Option 1: STATUS QUO- No Gains in Efficiencies, Savings, or Student Opportunities
○ No change in Elementary Organizational Structure
○ Future renovations needed to PI 

● Option 2: Reorganize & Consolidate 2 Elementaries: Maximum Gain in Efficiencies, Savings, 
and Student Opportunities

○ Combine Robertsville to Coleman/Nike  
○ Combine Truman to Coleman/Zitzman
○ Truman site could provide future 7-8th grade center
○ Robertsville site could provide future Special Education Resource Center or Alternative 

School

● Option 3: Reorganize & Consolidate 1 Elementary: Some Gain in Savings 
○ Combine Truman to Coleman/Zitzman OR Robertsville to Coleman/Nike
○ Use Truman site for future 7-8th grade center OR Robertsville for Special Education 

Resource Center or Alternative School



Option 1: STATUS QUO- No Gains in Efficiencies, Savings, or Expanded 
Student Opportunities

○ No change or savings in Elementary Organizational Structure
○ Future renovations needed to PI 



Option 1: STATUS QUO- No Gains in Efficiencies, Savings, or Expanded 
Student Opportunities

○ No change or savings in Elementary Organizational Structure
○ Future renovations needed to PI 

Option Benefits: 

● No impact to elementary organizational plan

Option Concerns: 

● Continued inefficient use of aging buildings (5 of 9 buildings utilized under 70% capacity) 
● Continued shared elementary staff and unbalanced class sizes
● Continued facilities concerns with: lack of storage, space needed for alternative, and special services
● Continued limited student extracurricular/club involvement and opportunities equally throughout district
● Concerns with future cost of construction and renovation needs at PI 
● Concerns with placing 5-6th grade students during future construction & asbestos abatement at PI



Option 1: STATUS QUO- No Gains in Efficiencies, Savings, or Expanded 
Student Opportunities

○ No change or savings in Elementary Organizational Structure
○ Future renovations needed to PI 

2023-24 2024-25 2025-26 2026-27

Unbalanced Over/Under Classrooms: Option 1 5 4 5 5

Additional Staff Needed in 3 yrs:

2023-24 2024-25 2025-26 2026-27 Even with Declining Enrollment
TOTAL ELEM STAFF REQUIRED: Option 1 53 54 55 55 2

Support Staff Certified Staff
SHARED STAFF/TRAVEL: Option 1 3 25



Option 1: STATUS QUO- No Gains in Efficiencies, Savings, or Expanded 
Student Opportunities

○ No change or savings in Elementary Organizational Structure
○ Future renovations needed to PI 



Option 2: Reorganize & Consolidate 2 Elementary Schools-  Maximum 
Gain in Efficiencies, Savings, and Student Opportunities

○ Consolidate 2 Elementary Schools (Truman & Robertsville)
○ Repurpose buildings for internal facility needs



Option 2: Reorganize & Consolidate 2 Elementaries

○ Maximum Gain in Efficiencies, Savings, and Student 
Opportunities

Option Benefits: 
● Added grade levels at each elementary for balanced class sizes and better staff collaboration
● Expanded opportunities for students to participate in extracurricular/club involvement
● Elementary shared staff no longer travel (cost savings)
● Staffing efficiencies of critical staff: food service, custodial, administrative, and nurses
● No displacement of 5-6 students during possible construction at PI 
● Possible repurpose Robertsville to Franklin County Special Services Center: cost sharing to run facility and staffing
● Possible repurpose PI: Community gym, district storage, central in-town bus station, alternative school, and relocation of 

maintenance & technology center (sale of ancillary 2 buildings and savings in Alternative school lease)
● Truman site would provide potential 7-8th grade center, for proximity to PHS for after school activities, shared staff (band), and 

possible high school course offerings and 7-12th collaboration

Option Concerns: 
● Redraw of boundary lines for 2 elementary (TE, RE) and movement of students and staff- focus/shift of culture/climate in 

elementary buildings



Option 2: Reorganize & Consolidate 2 Elementaries



Option 2: Reorganize & Consolidate 2 Elementaries



Option 2: Reorganize & Consolidate 2 Elementaries



Option 2: Reorganize & Consolidate 2 Elementaries



Option 2: Reorganize & Consolidate 2 Elementaries

○ Maximum Gain in Efficiencies, Savings, and Student 
Opportunities

Additional Staff Needed in 3 yrs:

2023-24 2024-25 2025-26 2026-27 Even with declining enrollment
TOTAL ELEM STAFF REQUIRED: Option 1 53 54 55 55 2
TOTAL ELEM STAFF REQUIRED: Option 2 53 53 53 53 0

2023-24 2024-25 2025-26 2026-27

Unbalanced Over/Under Classrooms: Option 1 5 4 5 5

Unbalanced Over/Under Classrooms: Option 2 5 1 2 0

Support Staff Certified Staff
SHARED STAFF/TRAVEL: Option 1 3 25
SHARED STAFF/TRAVEL: Option 2 3 13



Option 2: Reorganize & Consolidate 2 Elementaries
○ Maximum Gain in Efficiencies, Savings, and Student 

Opportunities



Option 3: Reorganize & Consolidate 1 Elementary

○ Some Gain in Savings



Option 3: Reorganize & Consolidate 1 Elementary

○ Some Gain in Savings

Option Benefits: 
● Possible repurpose PI: Community gym, district storage, central in-town bus station, alternative school, and 

relocation of maintenance & technology center (sale of 2 ancillary buildings and savings in Alternative school lease)
● No displacement of 5-6 students during possible construction at PI 
● Truman site could provide potential 7-8th grade center for proximity to PHS for after school activities, shared staff 

(band), and possible high school course offerings and 7-12th collaboration
● Or, possible repurpose Robertsville to Franklin County Special Services Center: cost sharing to run facility and staffing

Option Concerns: 
● Redraw of boundary lines for 1 elementary school, Truman or Robertsville and movement of students and staff
● Continued inefficient use of aging buildings (4 of 9 buildings utilized under 70% capacity) 
● Continued shared elementary staff and unbalanced class sizes
● Continued limited student extracurricular/club involvement and opportunities equally throughout  district
● Concerns with future cost of construction and renovation needs at PI 



Option 3: Reorganize & Consolidate 1 Elementary

○ Some Gain in Savings

Additional Staff Needed in 3 yrs:

2023-24 2024-25 2025-26 2026-27 Even with declining enrollment
TOTAL ELEM STAFF REQUIRED: Option 1 53 54 55 55 2
TOTAL ELEM STAFF REQUIRED: Option 2 53 53 53 53 0
TOTAL ELEM STAFF REQUIRED: Option 3 53 54 55 55 2

2023-24 2024-25 2025-26 2026-27

Unbalanced Over/Under Classrooms: Option 1 5 4 5 5

Unbalanced Over/Under Classrooms: Option 2 5 1 2 0

Unbalanced Over/Under Classrooms: Option 3 5 2 2 2

Support Staff Certified Staff
SHARED STAFF/TRAVEL: Option 1 3 25
SHARED STAFF/TRAVEL: Option 2 3 13
SHARED STAFF/TRAVEL: Option 3 2 18



Option 3: Reorganize & Consolidate 1 Elementary



Option 3: Reorganize & Consolidate 1 Elementary



Option 3: Reorganize & Consolidate 1 Elementary
○ Some Gain in Savings



Staffing

Due to critical staffing shortages, the Meramec Valley R-III School District does not 
intend to initially reduce staff as a result of the Elementary Reorganizational Plan. 

Reassignment of Staff: 

● Change in staffing placements will be posted internally
● Transferred staff from impacted buildings will: 

○ Complete a request from ranking Building, Grade, Dept. preference
○ Staff will be placed by Certification, District Seniority, and Experience

Every effort will be made to place staff according to ranked preference



Potential Boundary Line Details

● IF Robertsville and/or  Truman Elementary Consolidate: See bus route/street details 
attached in BOE packet

○ Robertsville- to Coleman
○ Robertsville- to Nike
○ Truman- to Coleman
○ Truman- to Zitzman 
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Parent & Community 
Meeting Overview

Reviewed:
 
● District Financial Background
● District Goals & Future Planning Process
● Projected Demographics
● Facility Assessment
● Narrowed Elementary Organizational Options
● Projected (tentative) Boundary Reconfiguration
● Questions



Parent & Community 
Meeting Overview

Highlights:

● Very involved and dedicated families and community members who love and 
value our schools, all of our great staff, and school leaders.

● Our maintenance department has done an outstanding job maintaining all of our 
buildings.

● Well attended parent meetings, with great questions and clarifications.
● Stakeholders understood the data and rationale. The opportunity to have the 

Parent & Community meetings and transparency with all of the information 
provided was appreciated.



Parent & Community 
Meeting Overview

Voiced Concerns of:

● Social and emotional impact of moving students and staff to a new school
● Boundary concerns at Truman (north/south of Hwy 44 vs. East/West of Truman)
● Boundary concerns at Robertsville (east/west of Meramec River)
● Not wanting Robertsville Elementary to be vacant or property sold 
● Overall age and facility needs/updates of all buildings
● Parents wanting to know if/how staff and admin would be placed at new buildings 

to support student transition
● If bus route times would be impacted



Next Steps Timeline

Jan. 31st: MVR-III Board of Education Meeting

● Will review any follow up data or information regarding Elementary 
Organizational Plan

● Dr. Schwierjohn will have a final recommendation based on Long-Range 
Planning feedback, process, and data
○ IF an elementary reorganization is to be implemented for the 2024-25 

school year, district administration and staff need adequate time to 
plan and prepare for implementation



Next Steps Timeline: January



Questions & Follow
Up Data Needed

What other information and data is needed by the Board of 
Education for the January 31, 2024 meeting?


