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About the
Survey

NC Teacher Working Conditions Survey started in 2002 & is conducted
every 2 years

The survey is completed by all teachers, school administrators, and
licensed school-based educators (full & part-time)

The survey is funded by the State Legislature – NC Continuing Budget

The survey is administered by NCDPI and the current vendor – Academic
Development Institute (Lincoln, Illinois)

NC was the first state in the nation to administer a statewide teaching
conditions survey with 16 other states following suit.

Areas of teaching conditions measured include topics such as: 

The 24-member advisory committee met monthly from August 2021 to
March 2022, in order to prepare for the most recent survey iteration.
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Survey results are integrated into many state
policies including:
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A Social Media campaign began
on Jan 5th in partnership with

NCDPI Communications
Department




Survey Support 
(via phone & email) 

was available starting 
Jan 5th (M-F 7:30-4:30 EST)




Survey Packets were
mailed to each School in

mid-February



Live Results were
available to track

participation
results




New Survey website
went live on Jan 5th
(www.nctwcs.org)

Survey Opens!
March 1 - 31, 2022

Each educator was given an
individual and anonymous
access code to participate

24/7 Survey access
during the survey

window

Survey Rollout
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Survey Year # of Respondents Response Rate

2016 101,846 85.46%

2018 109,426 90.55%

2020 103,545 84.45%

2022 112,529 91.96%

122,371
Invitees  

112,529
Respondents  

91.96%  
Response Rate  

Participation Rates for the 
2022 North Carolina Teacher Working Conditions Survey
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School Type
Number of

Schools

Number Schools reaching minimum
Response Rate threshold of at least

40% and at least 5 respondents

Number Schools NOT
reaching minimum Response

Rate threshold

Traditional Schools 2361 2346 15

Charter Schools 352 325 27

Non-Traditional/Other
(DHHS, Juvenile Justice, Deaf and

Blind, Hospital schools, etc.)
30 19 11

All 2743 2690 53

2022 Survey Response Summary 

* Minimum Response Rate threshold for a school is  40% response rate and at least 5 respondents.
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Teachers 

Survey Respondents by Role

Principals Assistant PrincipalsOther Educators



87% 2% 2%9%

(including instructional
coaches, department

heads, vocational
teachers, literacy

coaches, etc.)

(school counselor,
school psychologist,

social worker, etc.

112,529
2022 NCTWCS Total Respondents

Count = 97,729 Count = 2255 Count = 2809Count = 9736
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www.nctwcs.orgThe website includes:
Resources,

Infographics, 
Tools, and Survey

Results
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NCTWCS '22*For schools which met the minimum response rate threshold.

Results are available for 2022-2020-2018 Surveys




Results may be viewed in Summary 
(by State, District, or School*)... or by Individual Item/Question.



NCTWCS '22*For schools which met the minimum response rate threshold.

Agree Analysis Results may be viewed in
Summary for the current Survey,... 

or as a historical comparison.



Resources and Tools now available

Data Protocol:  
How to use data, including
Teacher Working Conditions
Survey data, to inform school
improvement planning.

2022 Survey Results
Infographic

2022 Survey Results &
Reports

NCStar-Teacher Working
Conditions Crosswalk
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District and Regional Scatterplots

Beginning/New Teacher Summary Data

Beginning/New vs. Veteran Teacher Data

Stayers, Movers, Leavers Data

Ingersoll Research Data (5 questions shown by research to be the most
strongly connected to student achievement and teacher retention.)
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The faculty and
staff have a shared

vision.

Research shows a direct correlation between school-teacher leadership and 
decision-making, and student achievement, as well as teacher retention.

Teachers are held to
high professional

standards for
delivering instruction.

Roles of teachers in
establishing student

discipline procedures.

Roles of teachers
in planning school

improvement.

The School
Improvement team
provides effective
leadership at this

school.
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Ingersoll Research Results for Districts 
District heat maps have been provided to each District, for each School*, for each of the 5 questions

shown by research to be the most strongly connected to student achievement and teacher retention.

*For schools which met the minimum response rate threshold.
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27.04%

Ingersoll Research Results for Districts 

Heat maps can help Districts identify needs and strategies for individual schools.

*For schools which met the minimum response rate threshold.
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Average by Construct Comparison

*For schools which met the minimum response rate threshold.

Schools Designated as Low-Performing vs. Other Schools
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Recurring* Low-Performing Schools vs. Other Schools 

*Recurring low performing schools have been designated low performing 2 of the past 3 years.

Average by Construct Comparison
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Charters vs. Traditional Schools
Average by Construct Comparison
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Determine focus areas for increased
retention of teachers

Inform areas of concern to be
addressed in school improvement
efforts

Establish shared leadership in the
building and classroom

TEACHER RETENTION

Stayer = Educator who remains at their school
Mover = Educator who transitions to another school or administrative position
Leaver = Educator who leaves the education profession

Stayers-Movers-Leavers (by District, Region, State)
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Beginning Teacher Supports

As a beginning teacher, I have received the following kinds of supports:
Formally Assigned Mentor Reduced Workload

Formal time to meet with mentor during school hours

0 25 50 75 100

North Central Region 

Northeast Region 

Northwest Region 

Piedmont-Triad Region 

Sandhills Region 

Southeast Region 

Southwest Region 

Western Region 
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Beginning Teacher Agree Analysis
Summary Report (by District, Region, State)
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Beginning Teacher Agree Analysis
Overall Questions Comparison 2018-20-22

2018 2020 2022

Q11.5 Overall, the additional support I
received as a new teacher improved my

instructional practice.

Q11.6 Overall, the additional support I
received as a new teacher has helped me

to impact my students' learning.

Q11.7 Overall, the additional support I
received as a new teacher has been

important in my decision to continue
teaching at this school. 0%                                              20%                                          40%                                          60%                                            80%
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Beginning Teacher vs. Veteran* Teacher
Agree Analysis Summary Report (by District, Region, State)

*Veteran Teacher = Educator with 4 or more years of experience

What are beginning teachers telling us
at my school and/or district?

What are veteran teachers telling us at
my school and/or district?

What resources and/or opportunities
would most help our teachers?



Administrator - Educator

Question Comparison 
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Perception Data: Community Support & Involvement

EDUCATOR:
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Perception Data: Managing Student Conduct

EDUCATOR:

EDUCATOR:
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Perception Data: Decision-Making

EDUCATOR:
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Perception Data: Leadership

EDUCATOR:
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Perception Data: Professional Development

[1] Professional development includes all opportunities, formal and informal, where adults learn from one another including graduate courses, in
service, workshops,   conferences, professional learning communities and other meetings focused on improving teaching and learning.

EDUCATOR:
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Perception Data: Problem Occurrence

EDUCATOR: EDUCATOR: EDUCATOR:



0 25 50 75 100

Educator Q14.1a 

Principal Q15.2a 

Educator Q14.1b 

Principal Q15.2b 

Educator Q14.1c 

Principal Q15.2c 

Educator Q14.2a 

Principal Q15.3 

Educator Q14.3a 

Principal Q15.4 

Perception Data: Safety 

Physical conflicts among
students

Vandalism

Student possession of
weapons

Bullying is not a frequent
problem in this school/district.

Cyber-bullying is not a
frequent problem in this

school/district.

These problems rarely occur:

63.48%

45.38%

67.22%

86.26%

60.90%

74.36%

60.09%

48.85%

63.26%

36.03%
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Perception Data: Safety & Security Procedures

EDUCATOR:

EDUCATOR:

EDUCATOR:



Questions



For more information regarding the North Carolina Teacher Working
Conditions Survey, please contact us.



NCDPI - Alessandro Montanari, Ed.S.

Alessandro.Montanari@dpi.nc.gov 



ADI - Stephanie Benedict
SurveySupport@adi.org  





