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North Carolina State Board of 
Education Bi-Annual Planning and 

Work Session Objective 
To review the North Carolina State Board of Education 

Strategic Goals, Objectives and Components to 
determine next steps regarding the metrics



North Carolina 
State Board of Education 

Strategic Goals

Eliminate opportunity gaps between 
students by 2025.

Improve school and district 
performance by 2025.

Increase educator preparedness to 
meet the needs of every child by 2025.



Goal I-Eliminate opportunity gaps by 2025

Objective 1-Decrease the number of exclusionary discipline practices by subgroup 
(suspensions and expulsions)
Objective 2-Improve school climate measures across all schools and grade levels

 Component 1-Increase the number of school-based mental health professionals           
 Component 2-Increase opportunities to develop healthy habits in students
 Component 3-Increase the number of schools and districts utilizing   innovative 

"Breakfast After the Bell, Summer Meals, and At-Risk Afterschool Meals" programs to 
keep students fed, healthy and engaged



Goal I-Eliminate opportunity gaps by 2025

Objective 3-Increase percentage of 4-year old children enrolled in state Pre-K 
from 22% to 34% (above the current national average)

Objective 4-Decrease the high school dropout rate for each subgroup
 Component 1-Increase average composite score on state-mandated 

college entrance exam
 Component 2-Increase access, readiness, and attainment of early 

postsecondary opportunities (EPSOs), such as AP, IB, CTE, dual 
credit/enrollment, work-based learning, apprenticeships



Goal I-Eliminate opportunity gaps by 2025

Objective 5-Decrease number of students taking remedial courses in college

Objective 6-Increase the number of educators of color in schools across North 
Carolina

Objective 7-Increase the number of charter schools providing equitable access to 
economically disadvantaged students or reflecting the LEA in which they are 
located



Goal II-Improve school and district performance by 
2025

Objective 1-Allocate financial, business and technology resources according to 
State and Federal laws and State Board of Education policies

Objective 2-Increase the percentage of grades 3-8 math and ELA EOG subgroup 
test scores meeting the ESSA Yearly Measures of Interim Progress

Objective 3-Increase the percentage of students proficient in math by subgroup

Objective 4-Increase the percentage of students proficient in reading by the end 
of 3rd grade



Goal II-Improve school and district 
performance by 2025
Objective 5-Increase the percentage of high school reading subgroup test scores meeting 
the ESSA Yearly Measures of Interim Progress
Objective 6-Increase the percentage of students proficient in science by subgroup
Objective 7-Increase number of schools meeting or exceeding growth measure by 
subgroup

 Component 1-Increase the percentage of schools with charter-like flexibilities 
(Innovative Schools, Innovation Zones, Restart Schools, Renewal School Districts, 
Lab Schools) meeting or exceeding annual expected growth

Objective 8-Increase the number of charter schools meeting or exceeding academic, 
operational, and financial goals
Objective 9 - Increase the number of qualified and well-prepared principals in every school



Goal III-Increase educator preparedness to 
meet the needs of every student by 2025
Objective 1-Increase the number of culturally-relevant, equity-focused resources 
for educators

Objective 2-Increase the number of mentors available to beginning educators

Objective 3-Strengthen relationships between educator preparation programs 
(EPPs), districts, and schools to foster collaboration and better teaching practice

Objective 4-Increase opportunities for educator engagement inside and outside 
of school





North Carolina State Board of Education Strategic Goals
Where are we?

At the gate
Starting the First Leg

In the Second or Third Leg
Journey Completed

Eliminate opportunity gaps between 
students by 2025.

Improve school and district 
performance by 2025.

Increase educator preparedness to 
meet the needs of every child by 

2025.



Overview of the SBE Strategic Dashboard 
Monitoring Tool

Jeni Corn, Director of Research and Evaluation, Office of Learning 
Recovery,  NCDPI

Dan Cohen-Vogel, Consultant, SBE



SBE Strategic Dashboard Monitoring Tool

Overview of Phase I
● Grounded in SBE Strategic Plan
● Purpose is to inform state and 

district policy, monitor progress
● Complements other tools
● Data from public sources, brought 

together to reflect Strategic Plan 
objectives

● Overview (landing) page
● Links to individual metric pages



Overview / Landing page





Individual Metric pages



St
at

e-
le

ve
l t

ab
 fr

om
 s

ci
en

ce
 p

ro
fic

ie
nc

y 
m

et
ric

, i
n 

th
e 

Pe
rf

or
m

an
ce

 s
ec

tio
n



D
is

tr
ic

t-
le

ve
l t

ab
 fr

om
 b

eg
in

ni
ng

/p
ro

vi
si

on
al

 
te

ac
he

r m
et

ric
, i

n 
th

e 
H

um
an

 R
es

ou
rc

es
 s

ec
tio

n



Cu
st

om
 C

om
pa

ris
on

 ta
b 

fr
om

 c
hr

on
ic

 a
bs

en
te

ei
sm

 
m

et
ric

, i
n 

th
e 

O
pp

or
tu

ni
ty

 s
ec

tio
n



Perspectives on the Dashboard Purpose

At your tables discuss and report out:
1. Is the stated purpose of the SBE dashboards clear? 
2. Are there suggestions for refining that purpose?
3. With that purpose, who are (or ought to be) the target users 

of this set of data tools?

“Purpose is to inform state and district policy, monitor progress…”



Break



SBE Strategic Dashboard Monitoring Tool

Welcome to Phase II!!
Considerations for revisions, alignment, use cases, reporting 
requirements, stakeholder needs, next steps.

At your tables, review and discussion data reflection documents:
● Data discussion summary from the August work session 
● Data requirements for annual reporting 

https://docs.google.com/document/d/1xQqHEcGCANwRgGdzNQjH172BxmM7D64KpFn0yI78BOc/edit
https://docs.google.com/spreadsheets/d/1US-4sdPCjZqlAbAbdHejVMV1VWHcS5hc1KX2CXVS2UA/edit#gid=0


Data Summaries and Reflections

Small group data discussion: 
1. What do you notice from the data 

summaries?
2. Do some elements seem more 

critical than others?
3. What informs the data elements 

included in the dashboard? 



Perspectives on the data elements in the SBE 
Dashboard 
Review of Summary of Metrics

https://docs.google.com/spreadsheets/d/14bN0PbWsE3YH6oYTAUApT7UP86WLvpFfSqSpdYFx71I/edit#gid=1810750227


Data Focus Activity 



State Board of Education Goals, Objectives and 
Components:

Objectives and components that are already operationalized 
through available data and commonly used metrics

26

Objectives and components that are quantifiable and, 
at least in part, can be operationalized through data 
with some work to define the appropriate data and 
metrics

Objectives and components that are not easily 
quantified and for which data do not appear to be 
available



Perspectives on the data elements in the SBE Dashboard 
Whole Group Activity: Green-Yellow-Red
1. Are there items that, if rephrased/reframed, could be better 

operationalized with available data sources?
2. For yellow or green items, are there data sources that you think are most 

appropriate or that might be added (in the case of green, in particular) to 
enhance understanding of the issue?

3. For red items, how should the SBE deal with them? Should there be items 
that are identified as aspirational or conceptual priorities? Should there be 
items that do not have metrics, but instead have evidences of 
implementation from schools and/or districts across the state?

4. What other observations, concerns, or questions do you have about these 
objectives and components and the data that inform us about their 
progress?



SBE Strategic Dashboard Monitoring Tool

Next Steps for Phase II
● Engage internal working group of NCDPI Leaders and PSU 

Advisors to inform:
○ potential revisions
○ data insights and metric definitions
○ alignment with other resources and reporting standards
○ use cases
○ dissemination plan
○ plan for tracking recovery 
○ new data sources

● Bring proposed revisions back to SBE



SBE Strategic Dashboard Monitoring Tool

Next Steps for Phase II
● Review Strategies to Move the Work Forward

● Advocacy
● Legislation
● Policies
● Practices
● Data Usage 



Explore Other Dashboards 

● NCDPI Accountability 
Dashboard *NEW*

● NCDPI EPP Dashboard
● NCDPI FBS Allotment and 

Expenditure Data 
Visualization

● NC Teacher Working 
Conditions

● NC School Report Cards

● myFutureNC Dashboard and 
County Profiles

● NC Chamber Education 
Index

● NCPRO Dashboard 
● Best NC Facts and Figures
● NC Tower
● NC Early Childhood 

Dashboard

http://educatorrecruitmentandsupport
https://bi.nc.gov/#/site/DPI-EducatorRecruitmentandSupport/views/EPPDashboardHome/DashboardHome?:origin=card_share_link&:embed=n
https://bi.nc.gov/t/DPI-FinancialBusinessServices/views/COVID-19AllotmentExpendituresandDetailedExpenditures/Story1?:origin=card_share_link&:embed=n
https://2020results.asqnc.com/report.php?sid=-1&did=-1
https://ncreports.ondemand.sas.com/src/
https://dashboard.myfuturenc.org/all-indicators/
https://ncchamber.com/dashboard/index/education/
https://ncpro.nc.gov/data-dashboards-research
https://www.bestnc.org/factsandfigures/
https://tower.nc.gov/
https://ncchildcare.ncdhhs.gov/Home/Data/Dashboards/NC-Early-Care-and-Learning
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