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Agenda
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● Updates since August

● Highlights

● Outstanding issues



We are working with 29 PSUs across the state
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We work with our partners to develop clear plans
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● Tasks

● Responsibilities

● Timeline

https://drive.google.com/file/d/16n_abqzsvCBwJ7P91GZCeowVD6PwTLvA/view?usp=sharing


The fall focus is recruiting, training, & coaching tutors

Recruitment:

● Our goal: up to 500 literacy tutors this year

● Current partner demand: 498

● Candidates Recommended: 554

● # of tutors hired so far this year: 374

● Tutor profiles

● Higher ed students

● Parents and caregivers

● Retirees, including retired teachers

● Emerging: high school students, TAs



All tutors are receiving training and ongoing support

Helping ensure that every tutoring session

is a rich and robust learning experience

for each student.

● Pre-service - online, asynchronous, aligned with LETRS

● In-service to boost tutoring skills

● Personalized coaching

In 2022-2023, up to 60 hours of training and coaching support.



Tutors are being matched to students by schools
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● MClass

● Littera tutoring log

● Program evaluation with NC State's Friday Institute 
and Duke's Social Science Research Institute

And we are working hard to ensure high-quality, targeted support for students



Quick Reminder
High-dosage tutoring: an evidence-based intervention to accelerate student learning

● At least three interactions per week with the student,

● Lasting at least 30 minutes,

● With a maximum student to tutor ratio of 3:1,

● Where the relationships with the tutor is sustained and strong,

● There is monitoring of the student's knowledge and skills, and

● There is coaching or oversight of tutors to ensure high-quality interactions

Generally when you hear educators or policymakers talk about high-dosage or high-impact 

tutoring, the definition includes:

Informed by The National Student Support 

Accelerator led by the Annenberg Institute at 

Brown University.

https://studentsupportaccelerator.com/about/high-impact-tutoring


● Tutoring session log

● Getting out into the field, including talking with partners at AIM, NCSBA, NCPAPA

● Positive reviews from PSU partners

Highlights



TUTORING SESSION LOG
Quality assurance

● NCEC and school partners use a common 

tutor session tracker

● Littera Education digital platform

○ tutor management

○ communication tool

○ quality assurance

https://www.screencast.com/t/LGYaTCQ6


Outstanding issues and opportunities
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• Student needs far exceeds the number and type of tutors currently available

• Implementation challenges: timelines, staffing – within districts and with certain tutor groups

• Funding

• Data collection



Thank you
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