
Santa Rosa City Schools

Facilities Master Plan Update - 2022
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2016 FMP Mission
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To guide facilities decision making to make the best use of 
available funding to benefit student achievement in Santa Rosa 

City Schools.



2016 FMP Development Process
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QKA team conducted site visits at each campusF A C I L I T I E S  
A S S E S S M E N T

E D U C A T I O N A L  
F A C I L I T I E S  
G U I D E L I N E S
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M E E T I N G S

D R A F T  F M P

C O M M U N I T Y  I N P U T

I M P L E M E N T A T I O N  
P L A N

Identifies facilities needs to support core educational programs at 
ES, MS and HS

2 meetings conducted at each site with staff, teachers, parents and 
community members

Developed based on input and Demographic and Capacity Study

Review by Board, Site Committees and Community

Measure I and L Implementation Plan developed to select which 
projects are funded based on input



2016 FMP Summary
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2016 FMP Summary
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2022 FMP Update Scope of Work
• Update estimated cost of all improvements in 2016 FMP to current 

market

• Identify and eliminate all projects (completed and in process) which 
are funded by Measures I & L from updated FMP

• Future Updates if Bond Measures pass:

o Incorporate Transitional Kindergarten

o Adjust for changes in enrollment at each site

o Review Ed Facilities Specifications to update for current and future teaching 
methodology

o Conduct new Site Committee Meetings 

o Re-evaluate project priorities
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2022 FMP Updated Overall Costs
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Why have costs changed?
• Original FMP Estimates completed in 2016

• Significant Construction Cost Escalation due 
to:

o Labor and material shortages

o General inflation

o Fuel prices

o Supply Chain issues

• Limited Contractor and Sub-Contractor 
Availability

• Changes in Building Code and other 
requirements
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Measure I and L Projects Completed
• Technology Upgrades at all Schools including teacher equipment, 

classroom AV systems and data infrastructure that were vital to COVID 
Response

• HVAC system Upgrades across the District that reduce Maintenance 
cost and increase ventilation and comfort

• Roofing repairs and replacement across the District

• Various site improvement to address accessibility and security issues

• School signage

• Various other improvements to address urgent maintenance needs

• Projects completed at every School Site with more projects in process
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2022 FMP Updated Costs
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Next Steps
• Remove completed projects from FMP Project List and adjust numbers

• 10/26 Board Update on progress

• Update FMP documents for each school with new information in 
November
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Quattrocchi Kwok Architects  | (707) 576-0829  | aaronj@qka.com

Thank you!
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