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Overview

e The North Carolina Portrait of a Graduate launched in October 2022, the
culmination of a nine-month design process that included multiple sectors
and 1,200 design team members.

e Seven competencies (now referred to as DURABLE SKILLS) were identified
to ensure that students are prepared for success beyond high school. These
competencies (also referenced as durable skills), when combined with
academic rigor, will create a deeper, more engaged learning experience for
North Carolina students. Additionally, these durable skills could be a “non-
academic” indicator of school quality.
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Why Create a Portrait?

e Employers seek Durable Skills nearly four times (3.8X) more
frequently than the top 5 technical or hard skills

e The need for students to develop soft skills alongside academic and
technical skills was apparent long before the pandemic.
However, COVID-19 greatly accelerated it.”

-America Succeeds Report

\fa’-’!AMERICA

SUCCEEDS
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Zooming into North Carolina

g2 20

WE STUDIED : ACROSS : 77%
2.8 MILLION : 22 OCCUPATIONS, : OF THOSE JOB
JOB POSTINGS : 20 INDUSTRIES, : POSTINGS REQUESTED
FROM THE PAST : AND OVER : AT LEAST ONE
2 YEARS : 45,000 COMPANIES DURABLE SKILL

2.1M NORTH CAROLINA JOBS DEMANDED DURABLE SKILLS

Learn more: NC-America-Succeeds-FactSheet-20-21.pdf (durableskills.orq)



https://durableskills.org/wp-content/uploads/NC-America-Succeeds-FactSheet-20-21.pdf
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Recapping the Process & Partners

* This process involved nearly 1,200 North Carolinians from across the
state including K-12 educators, administrators, families, employers,
communities, and higher education institutions.

* NCDPI began working directly with local school districts and charter
schools during Spring 2022 to solicit broad participation and
engagement.

* Volunteers were organized into Design Teams, which collaborated over
three months.
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Landscape Shifts

e During Design Team meetings, participants discussed four
major shifts affecting the world and how those shifts could
influence student learning.

— Workforce

— Pace of Change

— Global

— Human Interaction
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NORTH CAROLINA COMPETENCY SET

North Carolina Graduates...

/’ * Demonstrate agikty in thought processes and problem-saiving.
* Acceptfeedback, praise, sethacks, and criticiss.
/ + Balance diverse ints and beliefs solutions,
« Demonstrate flexisdity when navigating chalenging sitations.
ADAPTABILITY « Exhibit stoadfastness despite difficulty, opposition, and/or fadire,

North Carolina Graduates...
o o * Contribute 2nd respond %o diverse perspectives to achieve 2 common goal.
Y O o * Leverage strengths %o resolve conflict and foster teammwark.
o * Interact respectiully with others in digital and i-person interactions.
COLLABORATION + Embrace a variety of roles in 2 group as a participant and a leader.

ADAPTABILITY. 53 COLLABORATION i e Stes st s

nomverbal communication skills.

(©)
(G COMMUNICATION ~ ® CRITICAL THINKING st
Q

* Engage in productive discourse to resobe disagreements.

EMPATHY -~ LEARNER'S MINDSET e e i it s i e
(*) PERSONAL RESPONSIBILITY

* Ansbyze, assess, and parsonal =
« Apphy thinking that is clear, rational, and evidence-based.

* Evaluate and solutions % difficult or 5
CRITICAL T
THINKING

Learn more here: https://bit.ly/NCPortrait
e



https://bit.ly/NCPortrait
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North Carolina Competency Set

CRITICAL
THINKING

LEARNER'S PERSONAL
AT MINDSET RESPONSIBILITY
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North Carolina Graduates...

Demonstrate agility in thought processes and problem-
solving.

Accept feedback, praise, setbacks, and criticism.

Balance diverse viewpoints and beliefs to reach /
workable solutions.

gfl:r;i)ir;s:fte flexibility when navigating challenging ADAPTAB"_ITY

Exhibit steadfastness despite difficulty, opposition,
and/or failure.
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North Carolina Graduates...

e Contribute and respond to diverse perspectives to
achieve a common goal.

e Leverage strengths to resolve conflict and foster
teamwork.

e Interact respectfully with others in digital and in-
person interactions.

COLLABORATION

e Embrace a variety of roles in a group as a participant
and a leader.
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North Carolina Graduates...

e Articulate thoughts and ideas effectively using oral,
written, and nonverbal communication skills.

e Listen to decipher meaning, values, attitudes, and

intentions.
e Ask questions and synthesize messages to seek S
understanding.

. i ductive di I
Z?Siagéz;rr;zrr::&uctlve iscourse to resolve CUIV"VIUNICATIUN

e Craft communication for a range of purposes and
audiences.

e Use storytelling and public speaking to express ideas
and connect with others.
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North Carolina Graduates...

Analyze, assess, and reconstruct personal thought
processes.

Apply thinking that is clear, rational, and evidence-
based.

Evaluate and prioritize solutions to difficult or
complex problems.

Employ creative improvements to systems,
processes, and organizations.

08

CRITICAL
THINKING
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North Carolina Graduates...

e Demonstrate understanding, sensitivity, concern, and
respect.

e Share in others’ feelings, opinions, and experiences

through personal
and digital connections.

* Value and embrace diverse cultures and unique EIVIPATHY

perspectives.

e Foster belonging and trust through mutual respect
and dialogue.
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North Carolina Graduates...

» Possess an ongoing desire to learn, unlearn,
and relearn.

« Embrace curiosity to experience new ideas,
demonstrate growth, and persist through
challenges.

« Translate knowledge to provide different LEARNER,S

contexts to drive change and innovation.

» Develop positive attitudes and beliefs about MINDSET
learning.
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North Carolina Graduates...

Adhere to a set of core values that are evident in
choices and actions.

Earn trust and respect through honest, principled
behaviors.

Honor commitments.

Recognize how personal decisions and actions have
impacts beyond self.

Take ownership of decisions and persevere through
challenges.

Demonstrate self-control and composure.

PERSONAL
RESPONSIBILITY
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Unvelled!

* Roundtable discussion

« 2022 Sandhills Regional TOY Elizabeth
Santamour

« 2022 Wells Fargo NC Principal of the Year
Dr. Patrick Greene

* 6 students
— Micah
— Raj
— Shyanne
— Emersen
— Marcela
— Lily
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Spanish Assets

RETRATO doun| .o

Preguntas mas comunes
Para difusidn entre estudiantes o panentes en colegios 0 distitos, o miembros de @ comunidad mr busquen
informacidn adicional sobre ef propdsito, &l proceso y siguientes pasos del Retrato de un Gradus

P. ;Qué es el Retrato de un Graduado?
« El Retrato de un Graduado es una perspectiva colectiva que articula las aspiraciones que tiene
Carolina del Norte de definic de mejor manera las habilidades que requieren los estudiantes
para ser exitosos después de la secundaria. Fue desarrollado por y basado en més de 1.150
residentes de Carolina del Norte de todo el estado.
« Este Retrato Incluye los saberes, la menlallﬂnd y! In! habilidades que los estudiantes deberian
posaer para alcanzar ol éxito en un mundo ente camblante y compleio

P. tPor qué crear este Retrato de un Graduado para Carolina del Norte?
* Hoy, més que nunca, las experiencias educativas deben no solo proveer la adquisicion de
contenidos rigurosamente académicos, sino también promover de manora mas deliberada
i 1 y otras habil I los

estudiantes necesitan para prosperar.

. in panoram:
slgnlﬁca ol éxito ot estodiante. 1 Rotesto eyudzva alograrko al sorvir como madida mas
balanc el i
4 FraaseciOn para A VRS, 54 Capars 6 18 niverandad

P. ;Quién estuvo involucrado en la creacion del Retrato de un Graduado?
« El proceso de diseiio del Retrato de un Graduado fue liderado a nivel regional porque ¢1
sistema educativo del estado se fortalece al involucrar directamente a la comunidad en la
estructuracion del trabajo.
* Més de 1.150 residentes de Carolina del Norte, desde las montanas hasta la costa; educadores,
esluﬂlinlcs, familias y representantes de empresas locales, instituciones sin animo de lucro,
p 108 custro Equipos

do Disono dol Retrato
« Para fortalecer Reglonales de NCDPI d
Instruccion Publica de Carolina del Nortel trabajaron directamente con distritos escolares para
lograr participacion y compromisos mas amplios. Més del 75 por ciento de los participantes en
los Equipos de Disefio fusron reclutados localment
« EINCDPI también consiguio I colaboracion de aliados del sector de todo el estado para
asoqurar que todas las voces y perspectivas estén representadas, incluyando las dai Sistama
, el Sistema de la ol Norte.
Fodipiic v BestNC, myFutureNC, I
el Dopartamento de Comercio de Carolina del Norte, juntas de desarrollo de uabnﬂdmu\, ol
Instituto de Asuntos Emergentes y la Cémara de Comercio de Carolina del Norte.

North Carolina Department

PUBLIC |NSTRUC‘I'ION

INA DEL NORTE

TRATO DE UN GRADUADO

P. ;como fue el proceso de creacion del Retrato de un Graduado?
*+ Los Equipos do Disafo delRetrato de un Graduado se eunieron tres veces paa gonerar
una ¥ colectiva para y delinear |
requeridss por los euum-nm para ser exitosos y prosperar en este mundo.
* Alo largo de tres reuniones, los Equipos de Disefio del Retrats
del mundo y las. b idi
Discutieron las competencias requeridas por los estudiantes para prosperar
hoy y mariana,

deben partir de una vision compartida y a nivel estatal.
- Discutieron eémo hacer del Retrato de un Gradusde uns reslidad pars todos

fos estudiantes.
 Esalolargo los E de Diseno del Retrato
forma colectiva qué competencias deberian incluirse en ol Retrato, y qué deberia saber v
ser capaz de hacer nivel global al ‘secundari

P. ¢Cual es el objetivo del Retrato de un Graduado?
* El Retrato a nivel estatal de Carolina del Norte identifica las competencias con las que.
preparar 3 los un mundo I
tecnologia, la interaccion humana y 1a innovacion.

a y un marco para
Que disenen la instruccion de manera que promueva competencias para el mundo real
¥ preparacion para el mundo laboral.

* Una meta complementaria es usar el Retrato — que resalta las competencias més.
valoradas por residentes de Carolina del Norte — para anclar un nuevo sistema multi
medidas de eximenes y responsabilidades que sea mds balanceado. Este es un enfoque
diferente al actual sistema de exi v responsabilidades, el cual le asigna a las
pruebss un valor demasiado alto para determinar el desempeno de los estudiantes
¥ las escuolas.

* En ditimas, el Retrato promueve un mejor alineamiento entre futuros empleadores,

Rk

de A la te el plan post
secundario de su eleccion.

P. Una vez se adopte el Retrato por parte de un distrito escolar, 2qué significa
esto para los estudiantes y sus padres? ;Qué cambia para los estudiantes?
* Para la mayoria de las comunidades del estado, esta serd la primera vez que realmente
ucheny vean expresados en téeminos tangibles y alcanzables los deseos, suehosy
e de I lina del Norte.

* Los padres y b ver que las se
. ndi i

primaria y cultivadas hasts su graduacion.

* Los padres y estudiantes pueden anticipar evaluaciones que vayan de la mano con los
requerimientos de un mundo cambiante y dinémico; que no dependen solo de las pruebas
de fin de grado o finde curso, sino que se complementan con diversos factores que
uhﬁc.n |.s destrezas tales como la vl
prepar. mundo laboral y la

North Carolina Depsrtment of
PUBLIC INSTRUCTION
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To assist schools: the POG Playbook

 When: Monthly distribution to the field November-May

* Why: To familiarize districts with the Portrait durable skills
— Elementary

— Middle Portrait of a Graduate Playbook

—_ H i g h S C ho 0 I The North Carolina Department of Public Instruction Portrait of a Graduate Playbook will help stakeholders

I I 0 W . durable skills and mindsets identified as essential for North Carolina graduates to embody. This Playbook will
.

familiarize and build Portrait of a Graduate competencies released on October 18, 2022. This Playbook is
intended to provide Public School Unit leaders, teachers, and support staff with a broader understanding of the

also serve as a resource for external stakeholders (i.e. business leaders, county commissioners, clergy, etc.). It

provides valuable insight as to how the identified competencies, when demonstrated by North Carclina
graduates, can factor into post-secondary empleyment, enlistment, or enroliment into higher education or

To spark conversations in schools credental ataiment

This Portrait of a Graduate Playbook is a living document that will be updated periodically with resources. Each

T 0 I d e ntl fy / p ro mote actlvitl es aro u n d e aC h Co mpete n Cy month, we will add another competency until all seven are reflected in this documen_t. Elease check
back monthly for updates to the resources in the Menthly Map, Resources, & Example Activities section.
To make the Portrait tangible to schools

Activities for teachers, administrators,
counselors and central office
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Check out the Portrait and Resources:

* Where;

— Resources tab! of the NC
Portrait of a Graduate webpage

Competencies Process and Partners Resources

—_ The PlaybOOk Download the North Carolina Portrait of a Graduate
resources. NORTH CAROLINA
PORTRAIT of a

. Learn more: ¢ Portrait and Competencies: English | Spanish GRADUATE

— View the final Portrait here * FAQs: Enolish | Spanish

_ VleW an FAQ here ¢ Communications Toolkit: English | Spanish

—_ ) 5 Email us
— Visit the Webpage here " Forlzait.ofa Giaduate Hlaybook Adopt the NC Portrait or

host community
conversations.



https://www.dpi.nc.gov/districts-schools/operation-polaris/portrait-graduate
https://www.dpi.nc.gov/media/15672/open
https://www.dpi.nc.gov/documents/statesuperintendent/portrait-graduate-faq/open
https://bit.ly/NCPortrait
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Phases IlI- Rubrics

« Goal: support educators, admins, and studentsin building and implementing
the durable skills that prepare them for an ever-changing world.

— What: the Rubric Writing Teams will develop grade span rubrics for each of
the 7 competencies

— Who: recruited educators, principals/assistant principals, CAOs, school
counselors and others with specific knowledge to support this work from all
8 education regions. Leadership Team identified and expanded

— How: Battelle for Kids will facilitate the process
— When: March through June 2023
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Week of March 13: Week of April 10: Week of
Visioningand Rubric Column 1: May 8:

Planning m Approachingm ) JIcCan :
Expectations atements
& /=) )

- -

(o o )z
0
March 7: M Week of M Week of

Kick-off March 27: April 24:
Meeting Rubric Column 2: Rubric Column 3:
Meeting Expectations Exceeding Expectations

Rubric Development: Design Timeline
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The Leadership Team

« Expanded to include CTE,
Standards, Accountability
and Testing and adding EC

» Provide leadership around

the direction of the work P~ Prod ooy cloog o TS
. . . ‘erk no Relevonce —» 8rade S crhleria
— Design principles G . o pplcbk. Choss carrt
— Key decisions about “ by Infered 'ngﬁ,,;l"f f/ﬁzbuu%'}mﬁggim
development and . ency of Use. “\ered Qe
Implementation N | Cpnoicked grck spm kel of
., QvnpelencieS

e Champion the work .' S |
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Create Suggestions for Use Document

NORTH CAROLINA

° i I PORTRAITof a
Will accompany the Portrait of a FORIRAIT ot
Graduate Rubrics
. “ . Rubric Description and Suggestions for Use
« "Suggestions for Use“ will ease e

Adaptability, Empathy, Learner's Mindset, and Personal Responsibility — is imperative for any credible
21* century teaching and learning initiative.

. . .

I m p I e m e n tat I O n I n S C h O O I The North Carolina Competency rubrics support educators in assessing the competencies throughout
their systems of teaching and learning. This master set of North Carolina Competency Set rubrics covers
grades K-2, 3-5, 6-8, and 3-12 in each of the North Carslina Carolina competencies: Communicatian,
Critical Thinking, Adaptability, Empathy, Learner’s Mindset, and Personal Responsibility.

. .
b u I | d I n g S al l d C I aSS roo I I IS These rubrics have been designed with formative assessment of student work in mind, but they can be

adapted for many additional uses. These general purpase rubrics are designed ta:

Define the performance areas associated with each of the North Carolina Competency Set.
Define important dispositions and habits of mind associated with each of the North Carclina
Competency Set.

‘Support balanced, formative assessment of the North Carolina Competencies.

llustrate a centinuum of performance, including exemplary performance, in each category.
Provide a common vocabulary for stakeholders regarding the North Carolina Competency Set.
Be adapted for use in different grade levels and core academic subject areas.

Help teachers assess performance on complex tasks that enable students to demonstrate
mastery of targeted 21 century skills.

Be customized by educators, specialists, curriculum designers, assessment designers and/or
students.

It is important to note that the rubrics are “content agnostic” - - by design, they have not been aligned
‘with any core academic subject areas. Users of the rubrics may choose to adapt them for such use.
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Not a Flat Stanley

» Hosted business roundtable with America Succeeds to gain further
feedback on durable skills

« Communication plan in progress for rubrics/ suggestions for use
document

* AIM conference (Julie Pittman)
 Portrait of an Administrator (Tabari Wallace)
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Phase lll - Assessment

e Planning — May 2023

e Kickoff Fall 2023

e Integrate into CBE platform

e Indicator for School Performance Grade Redesign
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