


Overview
• The North Carolina Portrait of a Graduate launched in October 2022, the 

culmination of a nine-month design process that included multiple sectors 
and 1,200 design team members. 

• Seven competencies (now referred to as DURABLE SKILLS) were identified 
to ensure that students are prepared for success beyond high school. These 
competencies (also referenced as durable skills), when combined with 
academic rigor, will create a deeper, more engaged learning experience for 
North Carolina students. Additionally, these durable skills could be a “non-
academic” indicator of school quality.



Why Create a Portrait?

• Employers seek Durable Skills nearly four times (3.8X) more 
frequently than the top 5 technical or hard skills

• The need for students to develop soft skills alongside academic and 
technical skills was apparent long before the pandemic. 
However, COVID-19 greatly accelerated it.”

  -America Succeeds Report



Zooming into North Carolina

Learn more: NC-America-Succeeds-FactSheet-20-21.pdf (durableskills.org)

https://durableskills.org/wp-content/uploads/NC-America-Succeeds-FactSheet-20-21.pdf


Recapping the Process & Partners

• This process involved nearly 1,200 North Carolinians from across the 
state including K-12 educators, administrators, families, employers, 
communities, and higher education institutions.

• NCDPI began working directly with local school districts and charter 
schools during Spring 2022 to solicit broad participation and 
engagement.

• Volunteers were organized into Design Teams, which collaborated over 
three months.



Landscape Shifts

• During Design Team meetings, participants discussed four 
major shifts affecting the world and how those shifts could 
influence student learning.

– Workforce

– Pace of Change

– Global

– Human Interaction



Learn more here: https://bit.ly/NCPortrait

https://bit.ly/NCPortrait


North Carolina Competency Set



North Carolina Graduates…
• Demonstrate agility in thought processes and problem-

solving.

• Accept feedback, praise, setbacks, and criticism.

• Balance diverse viewpoints and beliefs to reach 
workable solutions.

• Demonstrate flexibility when navigating challenging 
situations.

• Exhibit steadfastness despite difficulty, opposition, 
and/or failure.



North Carolina Graduates…
• Contribute and respond to diverse perspectives to 

achieve a common goal.

• Leverage strengths to resolve conflict and foster 
teamwork.

• Interact respectfully with others in digital and in-
person interactions.

• Embrace a variety of roles in a group as a participant 
and a leader.



North Carolina Graduates…
• Articulate thoughts and ideas effectively using oral, 

written, and nonverbal communication skills.

• Listen to decipher meaning, values, attitudes, and 
intentions.

• Ask questions and synthesize messages to seek 
understanding.

• Engage in productive discourse to resolve 
disagreements.

• Craft communication for a range of purposes and 
audiences.

• Use storytelling and public speaking to express ideas 
and connect with others.



North Carolina Graduates…
• Analyze, assess, and reconstruct personal thought 

processes.

• Apply thinking that is clear, rational, and evidence-
based.

• Evaluate and prioritize solutions to difficult or 
complex problems.

• Employ creative improvements to systems, 
processes, and organizations.



North Carolina Graduates…
• Demonstrate understanding, sensitivity, concern, and 

respect.

• Share in others’ feelings, opinions, and experiences 
through personal 
and digital connections.

• Value and embrace diverse cultures and unique 
perspectives.

• Foster belonging and trust through mutual respect 
and dialogue.



North Carolina Graduates…

• Possess an ongoing desire to learn, unlearn, 

and relearn.

• Embrace curiosity to experience new ideas, 

demonstrate growth, and persist through 

challenges.

• Translate knowledge to provide different 

contexts to drive change and innovation.

• Develop positive attitudes and beliefs about 

learning.



North Carolina Graduates…
• Adhere to a set of core values that are evident in 

choices and actions.

• Earn trust and respect through honest, principled 
behaviors.

• Honor commitments.

• Recognize how personal decisions and actions have 
impacts beyond self.

• Take ownership of decisions and persevere through 
challenges.

• Demonstrate self-control and composure.



Unveiled!
• Roundtable discussion 

• 2022 Sandhills Regional TOY Elizabeth 

Santamour 

• 2022 Wells Fargo NC Principal of the Year 

Dr. Patrick Greene

• 6 students

– Micah

– Raj

– Shyanne 

– Emersen

– Marcela

– Lily



Spanish Assets



To assist schools: the POG Playbook

• When: Monthly distribution to the field November-May

• Why: To familiarize districts with the Portrait durable skills

– Elementary

– Middle

– High school

• How: 

– To spark conversations in schools 

– To identify / promote activities around each competency 

– To make the Portrait tangible to schools

– Activities for teachers, administrators, 

counselors and central office



Check out the Portrait and Resources:

• Where: 

– Resources tab! of the NC 

Portrait of a Graduate webpage

– The Playbook

• Learn more:

– View the final Portrait here

– View an FAQ here.

– Visit the webpage here

https://www.dpi.nc.gov/districts-schools/operation-polaris/portrait-graduate
https://www.dpi.nc.gov/media/15672/open
https://www.dpi.nc.gov/documents/statesuperintendent/portrait-graduate-faq/open
https://bit.ly/NCPortrait


Phases II- Rubrics

• Goal: support educators, admins, and students in building and implementing 

the durable skills that prepare them for an ever-changing world.

– What: the Rubric Writing Teams will develop grade span rubrics for each of 
the 7 competencies

– Who: recruited educators, principals/assistant principals, CAOs, school 

counselors and others with specific knowledge to support this work from all 

8 education regions. Leadership Team identified and expanded

– How: Battelle for Kids will facilitate the process

– When: March through June 2023



Rubric Development: Design Timeline

March 7:
Kick-off 

Meeting

Week of March 13:
Visioning and 

Planning

Week of 
March 27: 

Rubric Column 2:
Meeting Expectations

Week of April 10:
Rubric Column 1:

Approaching
Expectations

Week of 
April 24:

Rubric Column 3:
Exceeding Expectations

Week of 
May 8:

I Can 
Statements



The Leadership Team

• Expanded to include CTE, 
Standards, Accountability 
and Testing and adding EC

• Provide leadership around 
the direction of the work

– Design principles

– Key decisions about 
development and 
implementation

• Champion the work



Create Suggestions for Use Document

• Will accompany the Portrait of a 

Graduate Rubrics

• "Suggestions for Use“ will ease 

implementation in school 

buildings and classrooms



Not a Flat Stanley

• Hosted business roundtable with America Succeeds to gain further 

feedback on durable skills

• Communication plan in progress for rubrics/ suggestions for use 

document

• AIM conference (Julie Pittman)

• Portrait of an Administrator (Tabari Wallace)



Phase III - Assessment

• Planning – May 2023

• Kickoff Fall 2023

• Integrate into CBE platform

• Indicator for School Performance Grade Redesign





Thank you!

Visit bit.ly/NCPortrait for more information.

#NCPortraitofaGraduate
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