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North Carolina State Board
of Education (SBE)
Strategic Goals

Eliminate opportunity gaps between
students by 2027.

Improve school and district
performance by 2027.

Increase educator preparedness to
meet the needs of every child by 2027.
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North Carolina State Board of Education
May 2023 Bi-Annual Planning and Work Session
Objectives

v To learn more about the State Board of Education (SBE)
dashboard 2.0 metrics.

v To learn from schools and school districts that are
exhibiting successes that align with the SBE’s goals,
objectives, and components.

v To learn more about NCDPI initiatives that align with the
SBE’s goals, objectives, and components.

v To determine next steps regarding potential legislation,
policies, and advocacy.
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North Carolina State Board of Education
Revised Objectives and Components

Guardrails for SBE approved revisions (Approved
March 2, 2023):
- Alignment with current and future work of NCDPI
Use of current data sources
Collaboration across the agency
Consideration of outputs
Consideration of qualitative data and best practices
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Areas of Focus

for the

May 2023 Bi-Annual
Planning and Work
Session
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Goal Il - Improve school and district
performance by 2027

. ch)jective 2 - Increase the percentage of grades 3-8 math and ELA
EOG subgroup test scores meeting the ESSA Yearly Measures of
Interim Progress

* Objective 3 - Increase the percentage of students proficient in math by
subgroup

. Obj[ective 4 - Increase the percentage of students proficient in reading
by the end of 3rd grade

. Obj[ective 5 - Increase the percentage of high school reading subgroup
test scores meeting the ESSA Yearly Measures of Interim Progress

« Objective 6 - Increase the percentage of students proficient in science
by subgroup
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Goal lll - Increase educator preparedness to
meet the needs of every student by 2027

. Objective 3 - Strengthen relationships
between educator preparation programs
(EPPs), districts, and schools to foster
collaboration and better teaching practice




Goal Il - Improve school and district
performance by 2027

. Objective 9 - Increase the number of highly
effective principals based on growth data
from standardized assessments/school
performance grades.




Goal | - Eliminate opportunity gaps by 2027

. Objective 1 - Decrease the number of
exclusionary discipline practices by subgroup
(suspensions and expulsions) and
implement interventions to support
positive student behaviors.




Goal | - Eliminate opportunity gaps by 2027

. Objective 5 - Increase postsecondary
enrollment, employment and/or enlistment.
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* Printed copies of the Revised North
Carolina State Board of Education
Strategic Goals, Objectives, and
Components through 2027

* Printed Sample Discussion Questions
* Printed Personal Note Taking Template

+

* Electronic Feedback Submissions
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Process Protocols

How will we take the information
discussed and determine next steps?




Today’s End of Day Processing Protocol




Tomorrow’s End of Day Processing Protocol

Possible Levers of Change

* Advocacy: What internal and/or external
communication could support this work?

* Policies: What policies should be written or
revised to support this work?

* Potential Legislation: What proposed
legislation is needed to support this work?




Discussion of Other Possible Next Steps

Examples:

.- Continue a focus on the NC SBE Strategic Goals
during the Bi-Annual Planning and Work
Sessions

- Add two additional opportunities each year (at a
minimum) to delve deeper into the NC SBE'’s
Strategic Goals

- Develop an ad_vocacY plan to share the NC
SBE's Strategic Goals
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Discussion of Other Possible Next Steps
Example: Advocacy begins with Communication and
Partnerships

One of SBE’s goals for ~ Possible Partnership:

doing this work:
. To provide the SBE, Local school boards

local school boards
and other local and
state policy makers
with a tool to identify
and track SBE
priorities
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Questions and
Feedback
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