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Agenda 
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 Introduction and Background
 Creating a timeline
 Defining the Goals and Criteria 
 Developing a Team
 Committee Vs Internal Process
 Data Requirements 
 Community Outreach 



This document is considered PowerSchool Private and hence confidential. It should not be copied, distributed, or reproduced in whole or in part, or passed to any third-party without PowerSchool written consent. 

Introduction and Background
• 12 years, K12 Demographics and Enrollment 

consulting 
• Involved with over 60 District boundary 

change processes 
• Speaker on Enrollment and Boundary 

process at CASBO, NASBO, PASBO, NSBA, 
CSAB, NYASBO conferences 
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66
million
parents

#1 leading provider of K-12 education technology solutions;
reaching 75% of students in North America
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management 
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Presenter
Presentation Notes
THIS IS A HOLDING SLIDE
PowerSchool’s current stats and recent awards to share. Idea is to have this showing on the screen in the room as people are getting ready to start the meeting.

WHAT THE AWARDS MEAN ON THE SLIDE:
CODiE 2017-2018 Awards for Unified Classroom
The Readers' Choice Awards, G2 Crowd and DA Top 100 products – PowerSchool SIS
TalentEd by PeopleAdmin– The EdTech Awards – Cool Tool Winner 2018
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Presenter
Presentation Notes
This is why we unify the entire K-12 ecosystem: Classroom, Administration, Talent, Communities, and Home. ​
At the heart of this experience is the Student Information System - powering your school operations with innovative, easy-to-use technology.​
The Unified Classroom brings together Gradebook, Assessment, Learning and Special Education in one system. Its student-centric technology connects everything in the classroom in one unified solution — from improved data-driven instruction to a 360-degree view of the student.​
Unified Administration brings together everything you need to run your administration – Registration, Scheduling, Payroll, Attendance, Compliance, Finance. All specialized for the K-12 Marketplace and integrated with PowerSchool SIS (Spring 2018).​
Unified Talent: Attract, hire, develop, and retain high quality educators and staff for your district and schools
Unified Home brings unifies the classroom and the home with a common portal and mobile app giving real-time insights at home, including grades, announcement reminders and assignment notifications so Parents can stay engaged with their children’s progress.​
Unified Communities: Support your education goals by tapping into the largest user group community and learn how to improve teacher professional development and student growth
And Unified Insights gives you the analytics, reporting and insights across all these solutions to make better decisions for your district, your schools and your students.​

The Enrollment product is part of our larger strategy to develop solutions that address the problems of Administrators, fitting under the umbrella of Unified Administration. ​
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Introduction and Background 
Predictive Enrollment Analytics 
• 250 Districts Nationally 
• 3.6 M Students 
• 23 US States
• Houston ISD – 50 boundaries 

modified 
• Experience 

• Opening / Consolidations
• School Configuration Changes
• Feeder pattern changes 
• Much more
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Why Change Boundaries – Building a Case 
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• Boundaries or Attendance Zones are the tool Districts use to govern the size of Schools
• Ideally, there should be consensus between the Board and Staff 
• Data needed to build your case 

• New Housing development 
• Current, accurate school capacities 
• Accurate long range projections 
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Timeline 
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• Determine the School year in which the boundary change will 
go into effect, then develop the calendar from there 

Implementation 

• Monitoring of Enrollment

Preparation for 
Implementation

•Board Transfer / 
Grandfather policies 

•Operational Factors

Board Approval Public MeetingsDevelopment of 
Scenarios

Goal 
Development

•Criteria

Committee or 
Staff Task force 

Creation
Kickoff

•Board Resolution
•Presentation of Data
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Goals and Criteria Development 
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• Goal - Why are we changing boundaries? 
• Board resolution ?
• Suggested this is a written goal 

• Criteria – What factors are most important?
• Compact, Contiguous boundaries 
• Balanced school sizes 
• Travel time to campus 
• School Facility condition and deferred maintenance 
• Man-made or natural geographic features 
• Example: Adopted ideal school sizes 

• ES – 500-700
• MS – 700-1200
• HS – 1000-2500

Operational 
Efficiency 

Student Equity 
and Program 

Support 
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Committee VS Staff Approach
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Committee Staff 

• Pros
• Typically, can move faster 
• Staff is aware of operational details
• Can be done during the working day 

• Cons 
• Need for public presentations
• Potential that community feels not represented / 

heard

• Pros
• Community / Staff Representation
• Opportunities for community engagement 

• Cons 
• Typically takes longer 
• Some members may need to be educated on 

operational processes 
• Calendar Constraints
• Potentially more expensive  
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Team Development 
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• District Staff point person
• Consider an outside leader / facilitator 
• Cross Departmental Collaboration is essential 

• Business / Fiscal 
• HR
• Facilities 
• Student Transportation 
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Data you will need 
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• Accurate, real-world school capacity data 
• Intra / Inter -District transfer data 
• Up-to-date, new housing development data 
• Enrollment projections 
• Geo-spatial boundary editing tool 
• Viable Boundary Scenarios 

• Suggested minimum of  2
• Suggested maximum of  4
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Community Outreach 

13

• Communicate, communicate, communicate ! 
• Consider a board update during the process 
• Surveys? 
• Community Forums
• Board Presentations
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Predictive 
Enrollment 
Analytics

February 2022
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Short Demo of Predictive Enrollment 
Analytic Capabilities 



Questions

Presenter
Presentation Notes
Question & Answers
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