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The 
Challenge

Prior to 2021

January 2021-June 2021

●NCS in Low Performing District Status since 
the 2015-2016 SY
●NE RST Team providing support to NCS 
●Factors present impeding progress of the 
district

●Factors continue to impede progress
●NCS Board and NCSBE enter into a 
MOU for a CARES assistance team
●The CARES team is in place with a DLC, 
DCC, and SLC 



Recognize
the 

Problem
Identify

Define

Intervene

● Disconnect of local operations with state requirements
● Lack of policies, procedures, and systematic structures
● Low sense of urgency and reluctance to seek assistance 

● Persistently low performing schools and school district
● Consistent Financial Audit weaknesses

● Strong desire from internal and external stakeholders 
to bring about change

● G.S. 115C-105.39(c) governance structure changed
● DSTR-041  SBOE Appointed an Interim Superintendent 
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Discovery
December 2021-October 2022

● Interim Superintendent - Dr. Del Burns

October 2022- present
● Interim Superintendent Dr. Rosa Atkins



Six Areas of Focus

● Finance

● Human Capital

● Culture

● Curriculum & 
Instruction

● Governance

● Operations

Discovery
Data Collection and Analysis
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The 
Plan

Governance Structure

Northampton 
County Board 
of Education 

North Carolina  
State Board of Education

Northampton 
County Interim 
Superintendent



The Plan
Meeting Schedule

● Monthly meetings with SBoE 
Committee and Interim 
Superintendent

● Review of personnel 
information and updates 
from the district



The Plan



The 
Challenge

Discovery

Results
The Plan





Changing the Lives of Children



Northampton County Schools
Changing the Lives of Students

“Better Together”

SCIENCE
Proficiency in 
Grades  5 & 8

68%

English Learners 
data has increased 

by over

50%

EXCEEDED GROWTH

29
Students Graduated  With 

Certifications
from Community College

EVERY SCHOOL
In

Northampton County Schools

MET or EXCEED GROWTH

17         15          4

36 Workkeys Credentials 

90%
of teachers in 

MET or Exceeded 
Growth

19% Percentage change in GLP from 
2017 to 2023
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