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Our Mission:
The Ankeny Community School District engages all students in an educational

experience that equips them with the skills to flourish in and contribute to an
ever-changing world

ANKENY COMMUNITY SCHOOL DISTRICT



& X ANKENY

COMMUNITY SCHOOL DISTRICT

Cell Phones
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« v Y —— Goals for Proposed
{/L" COMMUNITY SCHOOL DISTRICT PO“CY Upddte

e Do not allow wireless communication devices during school hours

e Wireless communication devices should be turned off and put away
during school hours

e Student use of a wireless communication device during school hours is
allowed in alignment with IEP, 504, health plan, and other assistive
technology

e Define “school hours” and “wireless communication devices”

e Identify potential disciplinary consequences for violation of policy
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N Proposed Updated Cell Phone Policy:
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Safety & Supporting Staff and Students

ANKENY COMMUNITY SCHOOL DISTRICT



X ANKENY Security and Cell Phones

COMMUNITY SCHOOL DISTRICT

Cell phone use in schools can negatively impact school safety.

Unsubstantiated threats

Fights/bullying

Distraction during safety response

Rumors; interference with emergency response
Speed of information

O WN -
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7N Impact on Instruction, Learning
G« ANKENY and Instructional Leadership

COMMUNITY SCHOOL DISTRICT
TIPS reports related to:

Texting, Group Chats, and/or Social media

Learning & Achievement

: . : :
Type & Number of Incident(s) 2-3 Hours to investigate [
Bullying - 17 Bullying: 34-51 hours Bullying: Elementary 4.8 - 7.2 days
Secondary 4.7 - 7.1 days
Cyber bullying - 24 Cyber bullying: 48-72 hours .
Cyber bullying: Elementary 6.8 - 10.2
Other - 18 Other: 36-54 hours days
(drug use, inappropriate (drug use, inappropriate imagery, etc) Secondary 6.7 -10.6
imagery, etc) days
School Year Total: 118-177
hours Other: days: Elementary 5.1 - 7.7 days

Secondary 5 - 7.5 days

*Reports that involve large numbers of witnesses

take longer Year Total: Elementary 16.7 - 25.1 days
Secondary 16.4 - 25.2 days

ANKENY COMMUNITY SCHOOL DISTRICT



Q’\ ANKENY District Safety

COMMUNITY SCHOOL DISTRICT
Measures in place

e Alarms . e Panic buttons
e Armed Security e Parent/Student reunification
e Cameras plan
 Classroom door locks e Phone in every classroom
e Classroom door numbering - . . : .
both side of door e Radios, including direct radio
e Emergency maps for first communications with police
responders e Raptor visitor management
e Exterior door labels for rapid system
identification by responders e Safety Coordinators
° Ir)truder drills (Run, Hide, e Secured entrances
Fight) e School Resource Officers
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@ ANKENY District Safety
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Run, Hide, Fight

Used to empower all staff and students to immediately make individual
or collective decisions and actions during an emergency event.
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@ ANKENY District Safety
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RUN: Evacuate If Possible

HIDE: Conceal Yourself in a Silent and Safe Space

FIGHT: Take action to disrupt or incapacitate the aggressor
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A ANKENY District Safety
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e All staff receive Run, Hide, Fight training annually
e Dirills are conducted twice per semester
o Threats inside the school
m Lockdown (Hide)
m Decision making (Run or Hide based on available
information)
o Threats outside the school
m Shelter-in-Place
o Administrator’'s choice
m Rerun a previous drill add a topic such as room clear, hall
clear, going to the rally point, or near site evacuation location
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Questions?
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District Chromebook Strategy
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\2/\1 ) ANKENY Current Reality
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Ankeny I Initiative

e Built on the beliefs that technology integrated into effective
instructional practices supports students and staff to grow as
creators, contributors, and empowered, connected learners, and
technology is essential to the 21st century student experience

e Initially, 1:1 for 4th-12th grade; 2:1 for K-3rd grade

e Expanded to Il for K-12 in 2020
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‘A ) ANKENY Proposed Update to Strategy

o
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e Continue to gradually integrate Chromebooks into
instructional practices that helps students grow as creators,
contributors, and empowered, connected learners, while
being aware of screen time

e Reinstate 2:1 for grades K-2nd
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e Create a balance in the early grades between human
Interactions with technology

e Teach students how to use technology as a tool to
enhance learning at a young age in ad safe way

e Gradual introduction to technology as students move
through their elementary years

e Empower students to make healthy choices
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@ ANKENY Director Questions to Consider

COMMUNITY SCHOOL DISTRICT

1. What impact will these proposed changes have on student
engagement in grades K-2?

2. What should we be considering now to make sure students are
future ready?
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Wireless Communication

Device Survey Results as of
8/16/24
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Survey Response Rate

Surveys Activated = Surveys Completed  Response Rate
Parents/Guardians 13,570 4660 34%,
Secondary Students 6693 100] 15%
Classroom Staff 1202 415 35%
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A2 ANKENY For what reason might students need a
COMMUNITY SCHOOL DISTRICT cell phone or wireless device at school?

Emergencies | NE— S 07

Communication with parents IS ©5°:

Phones and wireless communication devices are not ]

Access information for essential tasks such as calendar
events, weather, or maps

Participation in classroom learning |, G3°c
Communication with other family members | S, 7 4%

Communication with friends [ 5%

:‘
_ 4%
Socializing N 32
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20
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Entertainment | IEEG— 27
2% @ Parents @ Students Staff
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N Why do you/students typically use a cell
E} ANKENY phone or wireless coommunication device
COMMUNITY SCHOOL DBTRICT gt school? (Students & Staff only)

- B&
59%

Communication with parents
Access information for essential tasks such as calendar |G,  5°:
events, weather, or maps 13%

K=

Emergencies

A 6 1%
X 470

Communication with other family members

e, 57

Communication with friends
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Participation in classroom learning Qo
g%
Socializing ' -
oY
Entertainment 4 SR

Other -_ o
270
| don't bring a cell phone or wireless communication [ 4%
device to school. | 0%
o I[:l:‘.:
| don't know
@ Parents @ Students Staff
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Why do you/students typically use a cell
G—x ANKENY phone or wireless communication device
COMMPRITYSCHOOL PEIEEL ot school? (Students & Staff only)
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N ' ~ualda Heo
Don't have/don't use

Responses for those who
selected “Other Use”
categorized by topic.

Ancn 3% n/DAaf ar ASar Crh MNAane
Transporiation/Before or After School Plans

Coach/ Activity Communication
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Take photos

Parent communication

Medical Reasons

School leadership communication
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Cheating

Bullying L0% ® Parents @ Students ® Staff
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N What concerns do you have about
&< ANKENY cell phone or wireless device usage
at school? (Parents & Students only)

84%

Bullying e
E | » . .k
Posting photos or vi to social media

@ Parents @ Students Staff
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N How could schools improve their

&< ANKENY approach to cell phone or wireless
R e communication device usage?

I -

Remove phones from the classroom [ 5%

-
42%
porate more educational platforms and apps || 29

¢
)
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6%

B

4%

I
Other strategy not listed: || 9%
) 10%
I o
Create more interactive quizzes and polis ||| GGG 20

@ Parents @@ Students Staff
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A What consequences would you support if
v ANKENY a student misuses a cell phone or wireless
COMMUNITY SCHOOL DISTRICT communication device while in school?

Repeat offenders should check their phones in and out
with school staff each day for a period of time

Phone stays in office until a parent picks it up || GG 14%
65%

Suspension of cell phone or wireless communication
device

44%

Student in-school suspension [ 7%

Stucd out-of-school suspens
Student out-of-school suspension @ Parents @ Students Staff

00/
o0
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(Update) What concerns do you have about
7% ANKENY cell phone or wireless device usage at
COMMURITYSCHOOL DRIRICT school? (Parents & Students only

|

Peer/social interaction

nappropriate/adult content

I, 2
I 14%

Comment not categorized

Distraction

Responses for

; those who selected
“Other Concern”
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Negative affect on learning

Mental health concerns
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Teachers

Disrepectiul to

Addiction
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Photos/videos of others

No concerns
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nequitable access/inconsistency

_— %
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By N ey 145

Privacy Concerns - 3%
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. (Update) For what reason might students
++x ANKENY need a cell phone or wireless device at

COMMUNITY SCHOOL DISTRICT o
school?

Responses for those
who selected
“Other Reason”
categorized by
topic.

Sports/Extracurricular Activities
Not Needed | 0
Entertainment/Music
Comment not categorized
Educational purpose
School/organizational tasks IR 4%
==
Coping resources/mental health ) 0%
AL . Y%
Work/Other Obligations I 4%
8]

DDCL”"-’]E”’.?..BtCﬂ."/;'\_lj'.’oﬁai:}‘ ";’: @ Parents = Students Staff
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@ ANKENY Director Questions to Consider
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1. What trends from the survey responses to date stand out to
you? What surprises you?

2. What additional questions should be discussed to more deeply
understand this data?
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Thank youl!
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