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FY23 21st CCLC Summer Mini 
Grant Requirements

3



Eligibility to 
Apply: 

Current 21st 
CCLC 

Grantees

• Applicants who currently hold a 21st CCLC 
Grant (Cohort 14, Cohort 15 and/or Cohort 
16) are only eligible to apply for the 
21st CCLC FY23 Competitive Summer Mini-
Grant Program if they meet the following 
criteria:

• The applicant is proposing new 
programming by serving additional feeder-
schools and targeted students not currently 
being served by the applicant’s existing 
21st CCLC program.

• This means that any currently funded 21st 
CCLC organizations applying for new 
funding may not apply for duplicate funding 
for the same project and schools/sites.



Original Basic 
Program 
Information 
Sheet for FY23 
SMG as 
Approved by 
SBE dated 
2/2/23

Program Dates 
7/17/23-
8/18/23
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FY23 SMG 
Program 
Monitoring 
Letter sent 
on May 22, 
2023
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Revised Basic 
Program 
Information 
Sheet 
5/23/23 New 
Dates 
6/26/23-
7/28/23
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CPMR FY23 SMG Timeline

• The summer programming dates for Cohort 15 
were set for 7/2/23-8/4/23 as of the Basic 
Program Information Sheet that was in CCIP 
as the most updated information when 
monitoring schedules were planned.

• The summer programming dates for FY23 
SMG were changed as previously illustrated 
from 7/17/23-8/18/23 as approved by the state 
board, to 6/26/23-7/28/23 as of 5/23/24 
without any amendment or approval.
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FY23 21st CCLC Summer Mini Grant 
Programmatic Compliance Issues

• To make any changes such as date changes 
and grant detail changes it is required for a 
program amendment to be completed and 
approved. No amendments were completed or 
approved.

• The date for the program monitoring had to be 
changed from 8/3/23 to 7/27 /23 due to the 
unauthorized change in program dates for the 
SMG.
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FY23 21st CCLC Summer Mini Grant 
Programmatic Compliance Issues

• On the day of the program visit (7/27/23) there 
was not sufficient documentation to 
show compliance in several areas.

• A Google drive was set up with a deadline of 
7/31/23 for additional documentation to 
be uploaded to establish program compliance.
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FY23 21st CCLC Summer Mini Grant 
Programmatic Compliance Issues
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FY23 21st CCLC 
Summer Mini Grant 
Programmatic 
Compliance Issues

The following findings from 
the Program Monitoring 
visit  and subsequent Google 
drive document additions 
were identified in the 
monitoring report.
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FY23 21st CCLC Summer Mini Grant 
Programmatic Compliance Issues
• Screenshot of FY23 SMG CPMR Monitoring 

Instrument 1.2 indicating a finding.
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FY23 21st CCLC Summer Mini Grant 
Programmatic Compliance Issues
• Screenshot of FY23 SMG CPMR Monitoring 

Instrument 1.3 indicating a finding.
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FY23 21st CCLC 
Summer Mini 
Grant 
Programmatic 
Compliance 
Issues

Email 10/25/23 
to 54A Dr. 
Carmelita 
Grady 
concerning 
additional 
documentation
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On Oct 25, 2023, at 10:06 AM, Wendy Buck <Wendy.Buck@dpi.nc.gov> wrote:

Dear 21st CCLC Subgrantee,
This correspondence acknowledges the receipt of your program’s response to the Finding(s) as documented in 
the [CPMR/FMR] Report from the onsite review of your 21st Century Community Learning Centers (21st CCLC) program on July 
27, 2023.
The information provided in your program response resulted in the following action:
☐ The data submitted sufficiently addresses the compliance concerns communicated in the report, and a closing letter will be 
issued indicating that your program is currently in good standing.
X Additional documentation is required (see comments below). Provide the requested documentation within ten (10) business 
days of receipt of this email to demonstrate compliance and to avoid any possible punitive action against your 
program including the disablement of funds. Send the information to me via email and copy to Program Assistant Melba 
Strickland at melba.strickland@dpi.nc.gov.

Strand 1, Indicator 1.2 and Indicator 1.3,  Required actions included-
The 21st CCLC Program must submit to NCDPI in 21DC the attendance for the Cohort 15 summer 

program immediately so that separate attendees for the SMG can be substantiated.-

Some students were counted as present in both Cohort 15 and SMG summer programs on the same day. This 

overlap in student attendance will cause the scope of the monitoring to expand and additional documentation may be 

requested due to discrepancies/overlap in student attendance.

Email from September 16th only included student lists for SMG by grade. Please provide any additional evidence 

such as sign in/sign out sheets with signatures of students/parents that substantiates which students attended the 

FY23 SMG program during overlapping program weeks with your Cohort 15 21st CCLC grant.

In the October 11, 2023 email, attendance information was shared from the weeks of 7/10/23, 7/3/23, 6/26/23 for both 

the Cohort 15 summer program and FY23 SMG program. Please provide any additional evidence such as sign in/sign out 

sheets with signatures of students/parents that substantiates which students attended the FY23 SMG program during overlapping 

program weeks with your Cohort 15 21st CCLC grant.



FY23 21st CCLC Summer Mini Grant 
Programmatic Compliance Issues

16



FY23 21st CCLC Summer Mini Grant 
Programmatic Compliance Issues

• Screenshot of 
FY23 SMG 
CPMR 
Monitoring 
Instrument 3.1 
indicating a 
finding.
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FY23 21st CCLC Summer Mini Grant 
Programmatic Compliance Issues
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FY23 21st CCLC Summer Mini Grant 
Programmatic Compliance Issues

Indicator 3.1 Background Checks
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FY23 21st CCLC Summer Mini Grant 
Programmatic Compliance Issues

• The findings from FY23 SMG Program 
Monitoring for Indicators 1.2, 1.3 and 3.1 
have been unable to be resolved after 
correspondence requesting 
additional documentation dated 8/14/23 
from the initial report and findings letter and 
follow-up emails requesting and 
receiving additional documentation on 
9/6/23, 9/28/23, and 10/25.
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FY23 21st CCLC SMG – 
Fiscal Timeline
• Fiscal Review of 2023 SMG commenced the week of September 18th, 2023

• Initial review was of July 2023 expenditures only

• Follow-up letter #1 sent on October 16th, 2023

• Follow-up letter #2 sent on November 14th, 2023

• Findings with Questioned Costs letter – December 1st, 2023; $287,027.52

• Payment/Additional Documentation Due – December 14th, 2023

21



FY23 21st CCLC SMG – 
Fiscal Compliance Issues
• 7 Findings, including:

• Questioned Costs - $287,028.

• Time & Effort Documentation

• Supplanting Cohort 15 and CVA Charter School operations with SMG funds

• Unapproved Contracts / Conflict of Interest Concerns

• Unallowable Costs and Expenditures Not Adequately Documented

• Failure to establish and maintain effective internal control over the Federal 
award.
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FINDING #1: Insufficient and Inconsistent 
Time & Effort Documentation
• Allocability of payroll expenditures to SMG (vs Cohort 15 vs CVA Charter).

• Excessive Salaries:

o Custodial Services: $29,107.17 for SMG, including:

o Custodian receiving over $17k in Gross wages for the period JUL- SEPT

o Custodian/Driver receiving over $15k in Gross wages for JUL-AUG

• IN/OUT times reported on timesheets do not compute to the total 
hours reported for the day.

• IN/OUT times are reported in odd minutes, and the odd minutes are 
repeated from employee to employee, which undermines the veracity of 
the timesheets.
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FINDING #2: Contracted Services and 
Conflict of Interest Concerns
• 7 unapproved contracts (required to be uploaded into CCIP for approval)

• Three related party transactions with red flag indicators

• Individuals not vendors/suppliers of the items invoiced

• Invoiced for the same supplies and materials, using the same item 
numbers

• Invoice #1: 200 t-shirts, 150 backpacks with supplies, telescopes, 
LEGO, Arcade basketball game, Kites, Franklin Mini Hockey, VEX 
Robotics

• Invoice #2: 200 t-shirts, 150 backpacks with supplies

• Invoice #3: telescopes, LEGO, Arcade basketball game, Kites, Franklin 
Mini Hockey, VEX Robotics

• Potential other COI concerns
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FINDING #3: Supplanting Cohort 15 and 
CVA Charter operations with SMG funds
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Vendor/Supplier Amoun

t

Description

Varsity Tutors for Schools LLC
$42,120 Contract Dates: 7/1/2023 - 6/30/2024

No consumption in July 2023 (per Varsity Tutors)

Curriculum Associates $10,493 Order Date: 7/31/2023

Hand2Mind $12,919 Pro Forma Invoice, Customer PO: 2024

Nearpod $2,990 Subscription Dates: 11/16/2023-11/15/2024

Studies Weekly $3,219 Invoice Date: 7/20/2023

Bender-Burkot, Staples $4,562 Order Dates: 7/29/2023, 8/1/2023

School Specialty $850 Delivery Date: 7/21/2023

• Programming Dates for SMG: June 26th – July 28th, 2023

• The allocability of Salaries and Wages charged to the SMG is also in question



FINDING #4: Unallowable Costs. 
Expenditures Not Adequately 
Documented.
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Vendor/Supplier Amount Description

Lawing Romero $6,600

• renovate (8) bathroom stalls

• construction projects are unallowable

• EE reimbursements

• Envision Excellence

• CDS Networks $5,356

• Purchases after SMG dates of programming

• Program Director's contract for Coh 15, which is 

under review for Year 3 (FY24)

• Services provided to Wonderland Daycare

Canon Financial Services $934 • late fees on three Canon invoices

Best Buy (8/15/23 Delivery) $769

• 65" TCL Roku TV and Stand

• not budgeted or inventoried

Family Dollar (7/20/2023) $315

• AXE body sprays, Febreze, Gain detergent and 

dryer sheets, SHOUT, toothpaste, dish detergent

Staples $12,937 • inadequate / questionable documentation

$26,911



FINDINGS #5-7: Failure to establish and 
maintain effective internal control over 
the Federal Award.
• Absence of strong policies and procedures in place, with limited oversight by the CVA 

Board of Directors.

• Concerns with the FO's ability to determine allowability and allocability.

• FO has the authority to both approve and pay invoices. 

• Use of a signature stamp to process check payments.

• Timesheets signed by FO versus an immediate supervisor.  

• Documentation indicates no evidence of a requisition/purchasing and approval process. 

• The 21st CCLC Program Director is a contracted staff member based out of 
Washington DC and has the authority to select "vendors", make purchasing decisions, 
and submit invoices for payment.

27FISCAL MANAGEMENT, BUDGETING, MAINTAINING INVENTORY



FINDINGS #5-7: Failure to establish and 
maintain effective internal control over 
the Federal Award (cont'd.).
• COA codes do not align with the type of purchase. (Example: $42k contract with Varsity 

Tutors was charged to Supplies.)

• Failure to submit a Budget Amendment 209 for COA codes with insufficient budget. 
(Example: Salaries - Custodial Services  is 200% over budget; $9.6k budget vs $29.1k actual)

• Failure to get Budget 208 approval for all furniture and equipment purchases.

• Failure to maintain accurate property records (Inventory Listing) of all furniture, 
equipment, including TV's and computing devices purchased using 21st CCLC grant 
funds.

• Failure to get pre-approval for all vendor contracts, leading to at least 3 related 
party transactions with significant red flag indicators and undisclosed Conflicts of 
Interest.

28FISCAL MANAGEMENT, BUDGETING, MAINTAINING INVENTORY



54A CVA 21st CCLC – 
HISTORICAL PERSPECTIVE

29

21st CCLC Grants Awarded: 

Cohort 11, Cohort 12, Cohort 13, Cohort 15, SMG 2021, SMG 2023



FY23 21st CCLC FISCAL REVIEW – 
CURRENT STATUS

• All Findings and Questioned Cost were communicated to CVA via letter sent 
Friday, December 1, 2023.

• All responses and/or repayment of Questioned Cost ($287,027.52) are due 
on or before Thursday, December 14, 2023.

• LEA must not request additional funds for PRC 110 until Questioned Costs 
are resolved.
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Office of Federal Programs Next 
Steps

• OFP is awaiting a final response on December 
14th for the fiscal findings.

• OFP was unable to resolve 3 of the 
programmatic findings.

• OFP Leadership is discussing possible 
termination of 21st CCLC grant funding pending 
the receipt of final fiscal documentation.
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Reasons for Termination

• Pursuant to the 2023 21st CCLC Grant Guidance Section 1.G.4, NCDPI reserves 
the right to terminate a subgrantee’s 21st CCLC grant award at any time during the 
active grant cycle. NCDPI may terminate a grant prior to first installments of 
funding, during the active grant period, or prior to a continuation application 
approval. Reasons for termination may include, but are not limited to:

1. Excessive questioned costs 

2. Failure to demonstrate safe and effective learning environments (Sec 4204(b) 
and Sec 4204(c), TITLE IV, PART B — 21st Century Community Learning 
Centers)

3. Failure to meet program goals

4. Low average daily attendance (ADA) (i.e., less than 70% of enrolled students 
attending on a daily basis)  (CVA’s ADA for Cohort 15 = 53% and CVA did not 
receive 3rd installment as they failed to meet the 75% enrollment goal.)

5. Failure to close programmatic and/or fiscal findings within 30-business days

6. Misuse of federal funds

32



Questions?

Susan Brigman, Section Chief 
susan.brigman@dpi.nc.gov

910-417-1747

 

mailto:susan.brigman@dpi.nc.gov
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