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Hallsville Locker Room & Stadium Improv

Preconstruction

Bid Solicitation

Bidding

Pre-Bid Meeting

Bid Day

Bid Review Meetings

Special Board Meeting

Issue Contracts

Procurement

Site Utilities

Rebar

Anchor Bolts

Steel

Construction

Mobilize to Site

Surveying

Site Clearing and Demo

Site Utlities

Earthwork

Concrete Foundations

UG Plumbing & UG Electric

Slab on Grade

Structural Steel

Bleacher Pad

Stadium Concourse Paving

Locker Room Construction (Placeholder)

Closeout

Contract Closeout

Admin closeout

Project Finish
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Bid Solicita:on

Bidding

Pre-Bid Mee:ng

Bid Day

Bid Review Mee:ngs
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Project Finish
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Symbols

Cri:cal Nega:ve float

Milestone Appearances

Diamond


