— SHWILSON

BEYOND THE BUILD*

Hallsville Locker Room & Stadium Improv Bid
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Line Task Number Activity Name Duration Start Finish 2024 | 2025
November | December January | February | March April May | June July
1 Hallsville Locker Room & Stadium Improv 233ed| 11/05/24 * | 06/26/25 | | -k
2
3 Pre0081 Bid Solicitation 10d| 11/05/24 * 11/18/24 Bid Solicitation
4 Pre0091 Bidding 19d|  11/07/24 12/03/24 _ Bidding
5 Pre0092 Pre-Bid Meeting 1d|  11/20/24 * 11/20/24 [ Pre-Bid Meeting
6 Pre0101 Bid Day 1d| 12/03/24 * 12/03/24 !Bid Day
7 Pre0111 Bid Review Meetings 3d 12/04/24 12/06/24 -Bid Review Meetings
8 Pre0121 Special Board Meeting 1d 12/09/24 12/09/24 15pecia| Board Meeting
9 Pre0131 Issue Contracts 3d 12/10/24 12/12/24 ‘ Issue Contracts
0 L R
11 Pre0420 Site Utilities 10d 12/10/24 12/23/24 _ Site Utilities
12 |Pre0560 Rebar 15d|  12/10/24 12/31/24 h Rebar
13 | Pre0570 Anchor Bolts 20d|  12/10/24 01/08/25 H Anchor Bolts
14 |Pre0580 Steel 30d|  12/10/24 01/22/25 *Steel
e G | we amm oo | T\
16  |Pre0320 Mobilize to Site 2d|  12/13/24 12/16/24 -_Mobillze to Site \ \ \
17 Pre0321 Surveying 2d 12/17/24 12/18/24 h Surpeying \ \
18 Pre0330 Site Clearing and Demo 5d 12/17/24 12/23/24 -Site Clearing ar‘e\)emo \
19 Pre0340 Site Utlities 15d 12/24/24 01/15/25 ﬁ Site Utlities \
20 |Pre0350 Earthwork 15d|  12/31/24 01/21/25 * Earthwork \
21 Pre0360 Concrete Foundations 20d 01/15/25 02/11/25 Concrete Foundations
22 |Pre0370 UG Plumbing & UG Electric 5d|  01/23/25 01/29/25 - UG Plumbin \ue Electric
23 Pre0380 Slab on Grade 5d 02/12/25 02/18/25 -Slab on Grade
24 Pre0390 Structural Steel 20d 02/19/25 03/18/25 Structural Steel
25 | Pre0400 Bleacher Pad 5d|  02/19/25 02/25/25 -Bleacher Pad
26 |Pre0410 Stadium Concourse Paving 15d|  02/26/25 03/18/25 _Stadium Concourse Paving
27 Pre0590 Locker Room Construction (Placeholder) 60d|  03/19/25 06/10/25 _ Locker Room Construction (Placel
e e | s oo | \
29 Pre0530 Contract Closeout 5d 06/12/25 06/18/25 -Contract Closeout
30 Pre0540 Admin closeout 5d 06/19/25 06/25/25 -Admin closeout
31 Pre0550 Project Finish od|  06/26/25 06/26/25 * ‘ Project Finish
Symbols
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