ol st OFFICE OF THE STATE SUPERINTENDENT

North Carolina Department of Public Instruction

Superintendent Catherine Truitt
State Board of Education Report

April 3, 2024




Theory of Action

A well-educated, prepared workforce depends
on a high-quality public education system. And
teachers are the single biggest in-school

factor affecting the success of students in that
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The Education System

* What can we agree is true about the system
of public education we have?
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Assumption 1

* The educational system is built on the
assumption that all learners are identical and
their progress can be measured the same way
and using a narrow set of outcomes.
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Assumption 2

* Educator prep
programs must
prepare teachers for
the classrooms in
which they will teach:
one teacher/one
classroom model.
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Assumption 3

 New teachers are
placed on their own
and expected to do
the same work as
someone who has
been doing the work
for 10 or 20 years.
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Assumption 4

« Students do not
regularly have access
to the adults they
need.
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We are expecting teachers
to do the impossible.
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First Year Teacher Attrition

« Approximately 26%
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The problem with focusing
only on recruitment/retention:

 Recruitment and retention
has long been a focus,
yet...

oenroliment in
Teacher Preparation
Programs dropped 10% from
2021-22

 Recruitment sspuniversities
* Retentionssp state
 Local== contextual factors
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Where Are We?

After decades of education reform, not much has
changed regarding the SYSTEM or the MODEL
of the way students are served.
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Solving for the Problem

North Carolina needs a new structure for the
education workforce.
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Career Pathways

$40,000

$43,000 $50,000 $58,000

Base Salary* Base Salary® Base Salary**

Base Salary®

Qualifications Qualifications Qualifications Qualifications Qualifications

* Associate’s degree or * Bachelor's degree * Preparation sponsor * *“Completers of a * Use approved tools
eguivalent number of or higher (EPP and Public traditional EPP to provide evidence
semester hours towards a School Unit) program start here** of mastery of

bachelor's degree * 18 hours of relevant standards of

Ll
o
58l » Community Collegescan  JEJl  content [ o Svons ) > Useapproved tools Ml practice assigned
—4 approvm tools to T 1 i den ] to the licen
=8 support current, classified e - RIS Cone e e
. provide evidence of -
= TA's in obtaining an g ¥ Preparation sponsor 1w mastery of standards [ of mastery of =
w , (EPP and Public Unit) [ : ! standards of t Support
e ""5;“{“3'?5 of """tfl ﬁ;_a-gree 4 z Al of practice assigned A practice assigned = P
t and moving into the license & 3 to the license T S ke Boanae T e Classroom
=8  Apprentice role = Support = 3 O Excellence
» Community Colleges can » In-class supervision Support - Support - & Adult Leadership
serve as the preparation by Advanced Teacher Coaching

* Mentor & plan for
advancement

» Weekly peer review
by License 4 or
higher educator

provider to assist in moving
from Apprentice or License 1
1o other license levels

» Base Salary Range:
556,000 - 571,000

* Co-teacher of record

* 5% hours/week of
clinical supervision

Support

* Mentored and supported by

a License 4 teacher
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» Could receive support ia .Ia_r-.- nlfmherls?verlu.::]ar:gl.a.nllrl.f-IEIE:l Eilta..hfrscl.:r','.zl\_l:lale.salu|r.'.'.~.nll‘Lhar.lglae.t.ulr.elle?nherlew salary scale

from the employer's ITSP dditionally, salary isted is base and doas not inc I.IJI:":|}LIth.J ¢ increases from local supp ﬂllun’ls,

(Initial Teacher Suppart Mational Board Certification, license renewal, master's degree, annual increases, future budget increases, etc.

Program) while working **License four salaries will continue to grow with years of experience, in addition 1o mastery.

toward a License 1
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Collective vs. Individual

e Let’s think about the
collective vs. the
individual when it
comes to the
responsibilities of
educating a child.
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Current State of Play:
7th Grade Team

 Veteran teacher with 18 years’ experience

« | ateral entry teacher; retired military with five
years' experience

* Beginning teacher from nearly by university
traditionally prepared

* Long-term sub who is a retired teacher
« SPED teacher (pull-out)
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What if we surrounded students
with a team of educators who
analyze their needs and then act

accordingly?
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Collaborative and
Coordinated...

 Lead teacher who makes schedules, deploys
other team members, organizes student data

 ELA and Social Studies lesson planner
* Math and Science lesson planner
 |EP support

* Chief communicator with families

* Website and tech manager

» Administers all diagnostics/screeners

* Lunch and recess duty/carpool
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Ultimately, we want
to distribute leadership
AND teacher expertise.

EXPERTISE

=

TEACHER

il

LEADERSHIP
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The Next Education Workforce
% Ari_zona_State
University

« Teams of Educators and Distributed Expertise
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Morning
Meeting with
Yoga
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Small Group
Instruction In

Math — Second
Grade

STy~

ik OFFICE OF THE STATE SUPERINTENDENT

EAF North Carolina Department of Public Instruction



Once a Teacher,
Always a Teacher
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Sixth Grade ,,
Math Instruction ' =

{ISPIRTNG HOPE & BGELLEN {
adl® \|
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Student Panel
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Questions?
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