TeachNC

Supporting and strengthening North Carolina’s teacher
recruitment pipeline

North Carolina State Board Meeting: April 2024
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e Whatis TeachNC?
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TeachNC is a robust teacher recruitment initiative.

Our charge

To increase the quantity &
diversity of the teachers
entering North Carolina’s
teacher pipeline

Identify Cultivate Support

potential future aspiring educators prospects to
teachers where they to follow through on overcome entry
are their path barriers



How TeachNCrecruits new teachers

TeachNC.org is a centralized hub for prospective teachers to explore the profession and get free
support on their journey to the classroom.

Elevate the
image of the
teaching
profession

e Radio & TV PSA ads
e Targeted digital ads
e Print collateral

Identify &

subscribe

2 potential
future teachers
through TeachNC.org

Everything You Need
to Explore Teaching

Social media
campaigns

Surveys and outreach
Recruitment events &
inspirational content

Get future
teachers excited
about the career,
especially people
of color and in
shortage areas

Meat the Coaches

One-on-one advising
Editorial campaigns
Event promotion
Email marketing
Information on EPPs

Support future
teachers in

4 applying to prep
programs by

reducing known
barriers to entry

"

- T

e How-to guides

e Application
checklists

e Fee reimbursements

e Scholarships
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A Robust, Tech-Centered Approach

TeachNC offers a comprehensive, wrap-around system for
ongoing prospect communication and engagement.

Social media

Video conferencing
One-stop-shop with coaches

digital portal
Text messaging
Online learning
] modules
CRM database

Live chat support L
Online appointment
system
Y TEACH

2




Robust platform, local partnerships and implementation: Districts

Identifying potential future teachers and supporting grow-your-own initiatives

Have you ever ‘eac| as everythin
’ TEACH considered :nu:e’:(:lzogatyn:t:;t&?a
You'd make a
great teacher!

teaching? teaching program!
e
Calling all paraprofessionals, substitutes,

support staff and school volunteers

pyou apply

Guidance to find the best
teaching program for you!

You already have classroom experience and a
commitment 1o education—that makes you
uniquely qualified to become a teacher.

Someone thinks you might be
the GOAT (Groatest Teachar
of All Time)

Free, One-Stop Shop

Sign up fora TeachNC account to get

1-on-1 advice tailored to the needs

=, == $100 fee reimbursements
W@ of school staff and volunteers.

e
"= when it comes time 1o apply.

{ Current Position/Title
4% Custom tips and how-to guides for <= Exclusive $1,000 scholarship
15" finding the right educator € opportunity and other financial
preparation program. aid resources.

Answersd: 471 Skipped: 0 thinks you've got what it takes.
_—
Interactive checklists to help with

our educator preparation program -
ipp\lcatmﬂs Get Started: onich.org/futureteachernc

Tips for Non-Licensed Educators

TEACH

+/ Need an undergraduate degree? +/ Consider a shortage area

Spot A Teacher Campaign: Allowing students
to nominate themselves and their peers as
0% LY an a0% 50% 100% fUture teaCherS!

TEACH W @TeachNCorg  (G) @TeachNCorg

NC.ORG

§ @TEACH.org

Fliers: Distribute to staff, via College

School-based personnel survey and data reports
counselors, or at Career Fair nights

TEACH

NC.ORG



Robust platform, local partnerships and implementation: Districts

Removing barriers to entry & expanding support capacity

Becoming a NC Regions! Parners
Teacher Nebcea: v

Prep Program

Matt Scialdone

Advising Coach: Matthew

An initiative of the North Carolina
Department of Public Instruction

0 20 min
Program Format
Tusesclay, Mareh 28 @ O imosrsen e =
YOur Path to LicensU’le: 0 onne I teach high school English and Civic
O weeco > :

Fres I, Engagement in Wake County, NC. The
se‘eCting & Applyl“g to “ ——— o2 4 . challenge and payoff of helping young people
a Teacher Prep Prog ram —— = CATAWBA [ reach their potential drives my teaching.
101 R T SR

. T, [t Selasy 2
i Skklbrrs s e eanred Select a Date & Time
Find Education Jobs A Tasenar EaucsninLcanains ragram Frstesalany Eaucstin sragram S —
Cock thw o et Our e There, you can &0 £ NOrth Carind SChoois Ml ae curmeetly fweng - - SEDtEmbeI 2022 < >
TRachers, SUDPOIT SEAMT ASTENVAERDEVT ANG MAny MOne POSBNE.
ot e
s SN MON TUE WED THU  FRI SAT
Worried about L= 1 2
your licensure exam? _ h |
W got you, Ourfarinars i = = g 5
2 < 15 16 17
Get up to $500 of your PR o v e
testing costs covered. Rl

TEACH

NC.ORG




Robust platform, local partnerships and implementation: EPPs
Supporting their existing recruitment pipeline & adding potential prospects

Making it easy for prospects to

find their programs We've got
Prog scholarships for
. . . future teachers. A= ‘
Adding to their recruitment - e viecsians
pipeline by co-hosting and < and 1 am delighted

to have the
marketing info sessions L2 ol
— \ ways that | never
dreamed possible.”

Eliminating the financial barrier

Cameron Koenig

of applying to their institution . Sarion Cotae

Providing scholarship
opportunities to prospective
applicants

R © IR -
$100 back —  RER BED -
from TEACH — i o T — . Earn Your Teaching .
> . bi::’r;::l :; East Carolina =

East Carolina University

TE4CH
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Supporting 5,985 future teachers since 2019

Year over year, TeachNC
Total Applicants Supported, Growing Year-over-Year has increased the number
of applicants we have
supported in applying to NC
Educator Prep Programs.

AY19-20

AY20-21 +1,436in Y2 This number of supported

applicants has more than

AY21-22 +1,722in ¥3 quadrupled from Year 1.

In AY22-23 alone,
TeachNC supported

0 2000 4000 5000 2,298 EPP applicants

AY22-23 +2,298in Y4

TEACH



The Stages of TeachNC’s Support

In AY22-23, TeachNC supported 2,298 aspiring educators to apply to an NC EPP

Identify Cultivate

966,709

Website visits to
TeachNC.org

17,416

New signups

2,298

Supported
EPP Applicants

TeachNC continues to be a trusted source of information for aspiring educators in NC. This year, we added
over 17,416 new signups to our database (which now totals more than 23k) and helped 2,298 people
successfully apply to a NC EPP. In addition to the support received by prospective teachers, TeachNC’s platform

and programs provide value to EPPs and LEAs looking to gain exposure and recruitment capacity.

NC.ORG



TeachNC's cost-per-applicant has decreased

significantly as the initiative has scaled

TeachNC Cost-Per-Applicant
$800

In AY23, the cost-per-
applicant was only $369, $600 $559
which benchmarking suggests
makes TEACH a highly cost- 5400
effective solution for bringing
talent into teaching.

$407 $369

$200

80
AY21 AY22 AY23



e The future




Building new partnerships with aligned programs

We are committed to collaborating with and supporting other CBOs, programs, and initiatives.

North Carolina Teaching Fellows

Identifying potential
future teachers Future Teachers of North Carolina

-wherever they are-
College Advising Corps

and equipping them
with the resources and
confidence they need
to apply to a NC
teacher prep program. CollegeIUniversity athletic departments

TA to Teachers

HS Career Development Coordinators TEACH

HC.ORG




Deepening support of existing partnerships

Continuously improving our offerings and being responsive to partner needs.

e SpotaTeacher
Campaign

Practical virtual
workshops to help
prospects complete
the steps of enrolling
in an EPP

Expanding support
and scholarships for
School-Based
Personnel

TeachNC Scholarship

A TeachNC scholarship could help pay for your teacher preparation program. Find
ot how.

Apply

Cost-Saving Opportunities

North Carolina Teaching Fellows

= Forgivable loon of up to $4,125 per
samester ot o partner institution
This money can be used to cover

x| t ]gllc.arra;ra i ———
= Theloon (& interest) may be forgiven i,
aiter gradugting, the Fell S—
teacher In o qualified position:
o STEM, Special Educotion of
Elementary Education licensure
and

©  AtaNC troditional or charter
pubilc school

Greatest Of All Teachers,
of course!

Great teachers can change the
world. Help us discover students in
aur school that would make excellent
future teachers.

Spotting a future teacher is
easy — and whe knows more
about what makes a fantastic
teacher than students?!



Questions?

gbarnes@teachnc.org

Gab Barnes
Sr. Program Manager, TeachNC



mailto:talexandru@teach.org
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