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TeachNC is a robust teacher recruitment initiative.

Our charge

prospects to 
overcome entry 

barriers

potential future 
teachers where they 

are

aspiring educators 
to follow through on 

their path

Identify Cultivate Support

To increase the quantity & 
diversity of the teachers 
entering North Carolina’s 
teacher pipeline



How TeachNC recruit s new t eachers

Elevate the 
image of the 

teaching 
profession 

1

● Radio & TV PSA ads
● Targeted digital ads
● Print collateral

Identify & 
subscribe 
potential 

future teachers 
through TeachNC.org

2

● Social media 
campaigns 

● Surveys and outreach 
● Recruitment events & 

inspirational content

Get future 
teachers excited 
about the career, 
especially people 

of color and in 
shortage areas

3

● One-on-one advising
● Editorial campaigns 
● Event promotion
● Email marketing
● Information on EPPs

Support future 
teachers in 

applying to prep 
programs by 

reducing known 
barriers to entry

4

● How-to guides
● Application 

checklists
● Fee reimbursements
● Scholarships

TeachNC.org is a centralized hub for prospective teachers to explore the profession and get free 
support on their journey to the classroom.
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One-stop-shop 
digital portal

Social media

Dynamic emails

Text messaging

Videos

Live chat support

Online appointment 
system

Video conferencing 
with coaches

Webinars

Online learning 
modules

CRM database

Analytics

TeachNC offers a comprehensive, wrap-around system for 
ongoing prospect communication and engagement.

A Robust, Tech-Centered Approach



Fliers: Distribute to staff, via College 
counselors, or at Career Fair nights 

School-based personnel survey and data reports 

Spot A Teacher Campaign: Allowing students 
to nominate themselves and their peers as 
future teachers!

Identifying potential future teachers and supporting grow-your-own initiatives

Robust platform, local partnerships and implementation: Districts



Robust platform, local partnerships and implementation: Districts
Removing barriers to entry & expanding support capacity



Supporting their existing recruitment pipeline & adding potential prospects 

Robust platform, local partnerships and implementation: EPPs

- Making it easy for prospects to 
find their programs

- Adding to their recruitment 
pipeline by co-hosting and 
marketing info sessions

- Eliminating the financial barrier 
of applying to their institution

- Providing scholarship 
opportunities to prospective 
applicants
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Supporting 5,985 future teachers since 2019
Year over year, TeachNC 
has increased the number 
of applicants we have 
supported in applying to NC 
Educator Prep Programs.

This number of supported 
applicants has more than 
quadrupled from Year 1. 

In AY22-23 alone,  
TeachNC supported     

2,298 EPP applicants

+1,436 in Y2

+1,722 in Y3

+2,298 in Y4



TeachNC continues to be a trusted source of information for aspiring educators in NC. This year, we added 
over 17,416 new signups to our database (which now totals more than 23k) and helped 2,298 people

successfully apply to a NC EPP. In addition to the support received by prospective teachers, TeachNC’s platform 
and programs provide value to EPPs and LEAs looking to gain exposure and recruitment capacity. 

The Stages of TeachNC’s Support

17,416566,709 2,298
Website visits to 

TeachNC.org
New signups Supported

EPP Applicants

In AY22-23, TeachNC supported 2,298 aspiring educators to apply to an NC EPP

Inspire Identify Cultivate



TeachNC’s cost-per-applicant has decreased 
significantly as the initiative has scaled 

In AY23, the cost-per-
applicant was only $369,

which benchmarking suggests 
makes TEACH a highly cost-

effective solution for bringing 
talent into teaching.

TeachNC Cost-Per-Applicant

$559

$407 $369
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We are committed to collaborating with and supporting other CBOs, programs, and initiatives.

Building new partnerships with aligned programs

Identifying potential 
future teachers

-wherever they are-

and equipping them 
with the resources and 
confidence they need 

to apply to a NC 
teacher prep program.

North Carolina Teaching Fellows

Future Teachers of North Carolina

College Advising Corps

TA to Teachers

College/University athletic departments

HS Career Development Coordinators



Deepening support of existing partnerships

● Spot a Teacher
Campaign

● Practical virtual 
workshops to help 
prospects complete 
the steps of enrolling 
in an EPP

● Expanding support 
and scholarships for 
School-Based 
Personnel

Continuously improving our offerings and being responsive to partner needs.



Quest ions?

gbarnes@teachnc.org
Gab Barnes
Sr. Program Manager, TeachNC

mailto:talexandru@teach.org
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