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Metrics & Expected Outcomes: Goal #1
We will effectively use the new Academy structure to address WASC goals 1 and 2 
around 21st century learning skills and meeting the needs of our unique population.

LCAP Alignment - Goal 1: All students and staff will be physically safe and emotionally supported as part of a caring 
and inclusive community.

Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome

BESS - Mental 
Health Screener

September 2022
Extremely elevated 
risk - 2%
Elevated risk - 20%
Normal risk - 78%

Goal
Spring 2023
Elevated & Extremely elevated risk - 15%
Normal risk - 85%

School 
connectedness 
indicators on the 
California Healthy 
Kids Survey

Winter 2021 CHKS:
64% Connected
83% Caring Adults
41% Vaping

Goal
70% Connected
83% Caring Adults
36% Vaping 

Student Survey of 
Academy 
Effectiveness

Fall Semester 2022 
results (survey to be 
administered in 
December) 

Goal
50% + positive responses re the value of Academy in terms 
of their 
- mental health
- time management
- academic stress
- building connections and community
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Planned Goals and Strategies: Goal #1
We will effectively use the new Academy structure to address WASC goals 1 and 2 
around 21st century learning skills and meeting the needs of our unique population.

● Using BESS data

● Academy lessons

● Tools and information for students

● Use data from academy survey
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Metrics & Expected Outcomes : Goal #2
Using reading data sources, MHS staff will implement a multi-tiered reading intervention 
program to move all students beyond reading proficiency and towards college and 
career readiness. 

LCAP Goal 2 Alignment: All students will engage in relevant learning experiences that foster lifelong 
curiosity, creativity, collaboration, critical thinking, communication, and responsible citizenship.

Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome

MindPlay MindPlay student usage 
with fidelity
4 students

MindPlay student usage with fidelity
10 students

MindPlay 75% of students using 
MindPlay made over 1 
year gr level growth

80% of students using MindPlay will make over 1 year gr 
level growth

Scholastic 
Reading 
Inventory (SRI)

SRI was given twice in 
21-22 school year.
Spring 2022
Advanced - 24%
Proficient - 30%
Basic - 36%
Below Basic - 10%

Goal
Spring 2023 SRI
Proficient or Advanced - 65%
Basic or Below Basic - 35%
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Planned Goals and Strategies: Goal #2
Using reading data sources, MHS staff will implement a multi-tiered reading intervention 
program to move all students beyond reading proficiency and towards college and 
career readiness. 

● SRI implementation and use

● Reading PD and training

● Guiding Coalition to supporting struggling 
readers

● Tier 2 & 3 interventions



LCAP/SSC Meetings 
and

Our Work Going Forward
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