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Alessandro Montanari, Assistant Director, District &
Regional Support, NCDPI

Dr. Amanda Moran, Assistant Superintendent, Piedmont
Triad Region

Mia Murphy. Executive Director, NC Virtual Public
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Dayson Pasion, Teacher Advisor, Office of the Governor
Julie Pittman, Special Advisor, Teacher Engagement,
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Dr. Westley Wood, Assistant Superintendent Director of
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State-Level Rollout of 2024
NC TWC Results
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Timeline for Sharing Results

Phase 4: Bring proposed

Phase 1: School, district, Phase 2b: Qualitative data o plovrmant
and state item-level analysis and summary of pt NG SBE and CpSR‘IIB :
descriptives and % agree open ended-comments 0 an or
NCGA
v
April 30, 2024 Summer 2024 January 2025

Summer 2024 October 2024

Phase 3: Full technical

Phase 2a: Rollout updated
report released at NC SBE,

reports and dashboards
with sessions for input

CSRB, and 2024 AIM
Conference
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Phase 1: Timeline for Sharing Results

Preliminary data released April 30, 2024

e Overall Response Rates

e Response Descriptives by Item and Domain
e % Agreement by ltem and Domain

e School-District-Region-State



https://adincsurvey.azurewebsites.net/#/nctwcs/2024_NCTWCS

Phase 2: Timeline for Sharing Results

Explore Quantitative and Qualitative Survey Data
with Opportunities for Input from Stakeholders
(Summer 2024)

Results broken out by educator and school characteristics
Correlations with student learning outcomes

Response patterns within and across domains
Comparison of responses over time (24 items)

Qualitative analysis of open-ended item

Peer district comparisons

Validity and reliability analysis of revised survey
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Overview of Selected
Preliminary 2024 NC TWC
Results




Statewide Response Rates

x 2% of schools had >50% completion rates
* 6,986 out of 10,279 (68%)

o Classroom teachers (certified and non certified) n=
6178 (88%)

o Licensed Student Services Personnel (e.g., school
counselor, school psychologist, social worker, media

coordinator, instructional coaches) n= 808 (12%)
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Statewide Response Rates

*NEW* Optional items Response Rates

6,595 teachers (93%) indicated their race/ethnicity

391

American Indian, Asian, Black, Hispanic, Pacific Islander, Two or More Races, White

6,396 teachers (92%) indicated their licensure status

Continuing Professional License, Emergency, Initial Provisional License, International, Limited, Permit to Teach,
Provisional, Residency, Temporary

6,584 teachers (94%) indicated their content area

Arts Education, Academic and Intellectually Gifted, CTE and Career Pathways, Computer Science, English
Language Arts nglish Language Development, Guidance, Healthful Living, Information and Technology,
Mathematics, Pre-Km ergarten, Science, Students wig\t rI])isabilities Education, Social Studies, World Languages,

er
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Intentions for Next Year

Which of the following best describes your immediate professional plans?
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Continue teaching at my current school. Continue in an education role. Leave education entirely or retire
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Years of Experience in Education st

How many total years have you been employed as an educator?

3,797

experienced

mid career

2,171

00000

Number of Teache

early career

1,018

4-10 Years 11+ Years
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Retention - Statewide

Retention - State-Level ltem Agreement Analysis

Please rate how strongly you agree or disagree with the following statements.
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Overall, my | am proud to lam an | feel loyaI to this | would | usually look There is an | feel | wouldn't want
school is agood work at this  important part of school. recommend this forward to each atmosphere of comfortable to work in any
place to work school. this school. school to working day at trust and mutual raising issues  other school.
and learn. parents. this school. respect in this  and concerns

school. that are
important to me.
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Exploring the Data by “Intent
for Next Year” and “Years of
Experience”




Retention - Item Level Agreement
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School Leadership - ltem Level Agreement

Encourages
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Teacher Leadership - ltem Level Agreement

Please rate how strongly you agree or disagree with the following statements about teacher leadership in this school:

Use a variety of assessment data

Use data to organize, plan, and set Establish a safe and orderly Take responsibility for all students' Communicate this school's vision to
throughout Jrl:,eg}{:sa;-to evaluate g oals. Empower students. environment. Iear:“i’ng. students.
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Teacher Leadership - Item Level Agreement

Teachers in this school have opportunities to participate in the following leadership activities:

Develop goals and

2 v Mentor and support 1 Assist in determining " SO P P & - o .
Create a professional | strategies through the Select instructional 1 Particiy in the hiring = Assist in determining
Analyze data. learning community. School Improvement tea:;rfz::sﬁ:’t;rl‘rggove materials and resources. g;e;f:;::::" discipline procedures. process. school budget.
Plan. > o
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Instructional Support Needs - ltem Level Agreement
Please select up to three (3) types of support that would most improve your instructional practice.
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coaches chair
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Open-Ended Iltem Themes

(VERY, VERY Preliminary)
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“Is there anything else you would like to tell us about the Teacher
Working Conditions at this school?” (n=32,924)

Morale and Administrative
Presence

Communication

Resource Allocation and Support
Autonomy and Student Focus
Emphasis on Data vs. Student
Needs

School Culture and Respect
Teacher Support and Professional
Growth

Facilities and Environmental Concerns
Challenges with Student Behavior and
Discipline

Inclusivity and Community

Staffing and Curriculum

Leadership and Administrative Support
Advocacy and Systemic Issues
Teacher Stress and Well-Being
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Local-Level Use of 2024 NC
TWC Results




Next Steps: Value Teacher Voice
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Share 2024 NC TWC data back with teachers and discuss
changes based on their feedback to create and maintain a
positive work environment for teachers and other staff.

Provide targeted PD, instructional supports, resource allocation,
etc. based on 2024 NC TWC data.

Work with principals and School Improvement Teams to use the
NC TWC data in school improvement plans

Work with district leaders to use the 2024 NC TWC data in
district strategic plans

Share the data with your local school board, elected officials, and
the community to advocate for your teachers and our public
schools
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Promising Practices with NC TWC

Explore and leverage best Data Walls/
practices for using NC TWC G Principal
data by school or district Eﬁi‘g‘;‘ig Protocols
leadership. See examples on:
School

% NC TWC Resources Page M':f:::ls Improvement

: Plans/District
% Clay/Wake/Brunswick Strategic Plans

Promising Practices eelig
-~ Unpacking

Docs Grant
Proposals

7idB= North Carolina Department of
2 PUBLIC INSTRUCTION


https://www.nctwcs.org/Resources.html
https://drive.google.com/file/d/1K9PNodbxSIt6di6qjZEnZYbObNsMRnTm/view?usp=drive_link
https://drive.google.com/file/d/1K9PNodbxSIt6di6qjZEnZYbObNsMRnTm/view?usp=drive_link

Thank you!
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