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Agenda
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• Incident Review (Heritage HS)
• High level overview of incident timeline
• Core response capabilities 
• After Action Review (AAR) process
• Questions



Incident Review for Heritage High School 

• Bomb Threat 
• Additional Threat
• Actions Taken 
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Incident Review
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Bomb Threat 
called into 

school
Approximately 

10:17am

Evacuation 
Started and 
Completed

Approximately 
10:31am

Officers arriving 
for secondary 

threat
Approximately 

10:41am

Communication 
sent to parents
 Approximately 

10:26am

Additional 
resources 
requested
11:11am 

 Transportation 
arrived and 
dismissal 
started

12:13pm

Response 
efforts conclude
Approximately 

1:47pm



Core Capabilities 

• District Command Center
• Incident Command
• Student Dismissal
• Transportation
• School Staff Response
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Data Collection and Analysis
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• Several WCPSS departments participated 
during the response and recovery phases of 
the event. 

• A large scale After Action Review was 
conducted after the event. 

• WCPSS collected feedback from several 
emergency response agencies, school based 
employers and central services departments.



Questions and Dialogue
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