
PIEDMONT UNIFIED SCHOOL DISTRICT

M E M O R A N D U M

TO: Board of Education

FROM: Dr. Donald Evans, Interim Superintendent

Dr. Cheryl Wozniak, Assistant Superintendent

DATE: January 25, 2023

RE: PROGRESS ON LCAP GOAL 2

PURPOSE: To provide an update on progress made on the action items in two areas for LCAP
Goal 2–Standards-Aligned Instruction to Maintain High Levels of  Academic Achievement for All
Students and Differentiated Learning.

BACKGROUND:
The Local Control Accountability Plan (LCAP) is a three-year plan that describes the goals,

actions, services, and expenditures that public schools in California plan to use to support

positive student outcomes that address state and local priorities. The LCAP provides an

opportunity for local educational agencies (LEAs) like Piedmont Unified School District (PUSD) to

share their stories of how, what, and why programs and services are selected to meet their local

needs.  PUSD uses the LCAP as its annual plan that describes all of the programs and priorities,

including those that are not funded through state or federal funds.

PUSD’s LCAP has three goals:

GOAL #1 - All students and staff will feel physically safe and emotionally supported as

part of a caring and inclusive community.

GOAL #2 - All students will engage in relevant learning experiences that foster life-long

curiosity, creativity, collaboration, critical thinking, communication, and responsible

citizenship.

GOAL #3 - Teachers and staff, with district partners, will ensure an outstanding

educational experience for every student through collaboration, innovation, and

professional growth.



District staff will present progress on the action items for LCAP Goal 2 in the areas of Standards-

Aligned Instruction and Differentiated Learning.  Given the depth of work done in the area of

Multi-Tiered System of Support for English Language Arts, it will be presented as its own topic at

the Board meeting in March.  The area of Equitable Teaching and Grading Practices will be

presented as its own topic at a meeting in the spring.

A complete list of the action items for all of the LCAP goals can be found here:

https://docs.google.com/document/d/14TYz2Dxz3ye8UcOINsrhTNcp07QCuDjbn65SDhv39dQ/e

dit?usp=sharing

FISCAL IMPACT
See the LCAP Budget Overview in the 2022-23 LCAP posted on the PUSD website


