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NC HEALTHY SCHOOLS

Whole 
Child NC

Established 9/3/2015 as an advisory committee to the State 
Board of Education.

Identifies and reviews the challenges of at-risk school-aged 
population such as poverty, safety, health and other non-
academic barriers.

Makes recommendations to the State Board of Education, 
other state agencies and education stakeholder groups as to 
how best to facilitate access for all public-school children to 
receive the opportunity for a sound basic education.
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NC HEALTHY SCHOOLS

Whole Child North Carolina Vision 
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State agencies and partners 
will coordinate so that all 

children thrive in a nurturing 
environment and have the 

resources and supports they 
need, provided the way they 
need them, and when they 

need them.



NC HEALTHY SCHOOLS

WCNC Advisory Committee

NC 
Institute 

of 
Medicine 

Policy, public 
healthNCDHHS

NC 
Center 

for Safer 
Schools

Safety 
Juvenile 
Justice

NC Child 
Fatality 

Task 
Force

NC Child 

NC PTAFamily and Community 
Engagement

NC 
Alliance 

of 
YMCAs

4

NC School 
Boards 

Association
Education  

NC 
Community 

Colleges

Advocacy 

Communities 
in School of 

NC

NC Office of 
Charter 
Schools

Principal of 
Year

Teacher of 
Year Superintendent

Medical 
Professional

SISP 
Administrator

Local / 
Implementation 

Perspective 

University / 
Teacher Prep

NC Healthy 
Schools

NC 
Institute 
for Public 

Health



NC HEALTHY SCHOOLS

2022 – 2024 Progress
• Education Commission of the States (ECS) Policy Academy Summer 2022

• Invited Advisory Committee Members Summer 2022

• Identified Chair and Co-Chairs

• Finalized Bylaws and Vision 

• Updated Policy

• Identified Priorities  
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Patrick Greene, PhD
Vice-Chair, WCNC

Principal, 
Greene County Schools

Kella Hatcher, JD
Chair, WCNC

Executive Director,
NC Child Fatality Task Force



NC HEALTHY SCHOOLS

2023 / 2024 WCNC Priorities:

1. Endorsing funding request for SISP.

2. Policy Priorities:
a) Fund position for Whole Child NC / WSCC. 

b) Principal Preparation Programs to include 
program approval requirements and 
communications that will focus educator 
preparation programs for principals on the 
Whole School, Whole Community, Whole Child 
(WSCC) model and its relationship to enabling 
students’ access to a sound basic education.

3. Expanding School-based Access to Health 
Services. 
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NC HEALTHY SCHOOLS

Whole Child NC 2023 Recommendation 

Continue to advocate for 
funding support for SISP

• Address competitive salary needs to 
enhance capacity building.

• Recommend flexibility for districts to 
hire for needed positions within SISP 
roles.
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NC HEALTHY SCHOOLS

Whole Child NC 2025 
Recommendations
1. Continue to advocate for funding 

support for additional SISP (while 
continuing to address the pipeline 
issues).

2. Support fully funding a State School 
Psychology position (FTE) at DPI to 
help with School Psychology 
Recruitment for the state. 

3. Support Masters’ level pay for School 
Social Workers.

4. Support collaboration with DHHS to 
expand opportunities for School-Based 
Health Centers in non-served school 
districts. 
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NC HEALTHY SCHOOLS

Specialized Instructional Support 
Personnel (SISP)
• Continue to advocate for funding support for additional SISP 

(while continuing to address the pipeline issues).
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NC HEALTHY SCHOOLS

70%

25%

26%

Position Year
Ratio of Staff to 

Students
Recommended 

Ratio
Current Progress Towards 

Recommended Ratio

School Counselors
2023 1:346

1:250
2024 1:355

School Social Workers
2023 1:969

1:250
2024 1:995

School Psychologists
2023 1:1,855

1:500
2024 1:1,928

Specialized Instructional Support Personnel Ratios



NC HEALTHY SCHOOLS

Prioritize School Psychology 
Recruitment FTE 

• 2021 Appropriations Act: Department of Public 
Instruction shall reclassify at least the following 
positions within the Department:  One full-time 
equivalent position to serve as a full-time 
recruitment and retention coordinator to increase 
the number of school psychologists in public school 
units with a demonstrated need that is difficult to 
meet.

https://www.ncleg.gov/enactedlegislation/sessionlaws/pdf/2021-2022/sl2021-180.pdf
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Megan Cardin
State School Psychology Consultant

https://www.ncleg.gov/enactedlegislation/sessionlaws/pdf/2021-2022/sl2021-180.pdf


NC HEALTHY SCHOOLS

Statewide Shortage
• We would need about 2,400 

MORE school psychologists to 
reach recommended 1:500 
ratio

• No LEA in NC has a 1:500 
ratio, a few are below 1:1,000

• 21 without a school 
psychologist on staff, 18 with 
ratio worse than 1:3,000
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NC HEALTHY SCHOOLS

School Social Workers
• Support Master’s level pay for School Social Workers

Restore master’s pay 
for all educators and 
school social workers

Require master’s 
degree that then pays 

on master’s  scale 
(provide provisional 

license for BSWs)

Provide tiered 
approach to funding 

(fund social workers at 
levels aligned with 
degree, e.g. BSW, 

MSW)



NC HEALTHY SCHOOLS

How Did School Social Workers

Lose Master’s Pay?
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In 2013 NC passed a budget SESSION LAW 2013-360 

that eliminated masters pay for teachers and others

● NC SBE policy does not require a master’s degree for SSW license

BSW Starting Pay (10 Months) MSW Starting Pay only for those that 
obtained degree prior to 2013 

(10 Months)

$41,000 $45,100

https://www.ncleg.net/enactedlegislation/sessionlaws/html/2013-2014/sl2013-360.html


NC HEALTHY SCHOOLS

What’s The Big Deal?
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Explore the Abilities by Social Work 

Credential Levels handout.

Key differences in mental health, 

training, and complexity of cases. 

https://docs.google.com/document/d/1W5JDitELwYUIs6STOk2T1F7qbP3SLRUFmEA4R-wCJBg/edit?usp=sharing
https://docs.google.com/document/d/1W5JDitELwYUIs6STOk2T1F7qbP3SLRUFmEA4R-wCJBg/edit?usp=sharing


NC HEALTHY SCHOOLS

Expand Access to SBHSs

Support collaboration with DHHS to expand opportunities for 
School-Based Health Centers in non-served school districts. 



NC HEALTHY SCHOOLS

Focus on Learning Re: SBHCs

• November 2023
• Presentation by Rachel Johnson

• School Adolescent Child Health Unit Manager 

• February 2024
• Presentation by Tammy Greenwell

• NC School Based Health Alliance, Past President

• April 2024
• School Based Health Center Visits

• Coordinated by Dr. Stephanie Daniel, WFUBMC 
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NC HEALTHY SCHOOLS



NC HEALTHY SCHOOLS

Whole Child NC 2025 
Recommendations
1. Continue to advocate for funding 

support for additional SISP (while 
continuing to address the pipeline 
issues).

2. Support fully funding a State School 
Psychology position (FTE) at DPI to 
help with School Psychology 
Recruitment for the state. 

3. Support Masters’ level pay for School 
Social Workers.

4. Support collaboration with DHHS to 
expand opportunities for School-Based 
Health Centers in non-served school 
districts. 
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NC HEALTHY SCHOOLS

WCNC’s Next Steps:

• Continue learning to explore 
current priorities.

• Access to school-based 
health services.

• Infrastructure support for 
WCNC/WSCC.

• Identify future priorities. 

• Communicate with additional 
stakeholders and build support 
for Whole Child NC priorities. 
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NC HEALTHY SCHOOLS

Context of Federal Funding

• NC Healthy Schools Team (11 members)
• 1 fully funded state position

• 2 partially funded state positions

• 8 federally funded positions with discretionary 
grants

• $20 million in competitive, federal grants

• Approximately 95% goes out to support 
districts



NC HEALTHY SCHOOLS

Impact on School Health

• Coordinated School Health Funding that 

NC has been awarded for three decades. 
oFocus on nutrition, physical activity, and 

chronic conditions management.

• Project AWARE, which has been in place 

since 2018 to addresses the three tiers of 

mental health (promotion, prevention, and 

intervention) in 6 districts via SAMHSA.



NC HEALTHY SCHOOLS

Impact on School Health

• Partner with three institutions of higher 
education (UNCP, NCSU, UNC-
Charlotte) to recruit, train and re-
specialize SBMH providers.

• Partner with 14 PSUs to increase the 
number of licensed school counselors 
and school social workers to better serve 
students in high-need PSUs to increase 
the number of SBMH provider 
candidates that are re-specialized and 
eligible for NCDPI Licensure.



NC HEALTHY SCHOOLS

Impact on School Health

• Health education support focused on 

reproductive health, positive youth 

development, and trauma-informed 

approaches in 12 districts. 

• Surveillance data that informs the work of 

the Section and partners across the state. 
• This data has been collected for over 25 years 

and is essential to national and state trend data 

re: health behaviors reported by students. 



NC HEALTHY SCHOOLS

What is often called 
exceptional ability is 
nothing more than 

persistent endeavor.  
- Pauli Murray



Healthy Children Learn Better
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Whole School,
Whole Community,

Whole Child
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