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Desired Outcomes

Championing Success
High School Athletics Program Update

Outline the growth and 
current status of high school 
athletics, including 
participation and staffing 
needs.

Examine the challenges and 
opportunities facing the 
athletics department. 

Share a vision for sustaining 
excellence and securing 
resources for athletics 
programs.



High-quality Instructional 
Core for All Content Areas

AIM 8: Expand access                       
to high-quality instructional 
programming, enrichment,                
and co-curricular activities                 
to provide a point of    
connection for every                  
student.

STUDENT KNOWLEDGE AND SKILLS

The Four Cs

Literacies | Knowledge and Skills

PRIORITY 1

STUDENT DISPOSITIONS AND WELL-BEING

Behavioral Health

PRIORITY 2

Strategic Plan Alignment

High-quality Instructional 
Core for All Content Areas

AIM 9: Provide a safe,    
inclusive learning                 
environment that is                 
responsive to all students' 
behavioral health needs                   
and promotes a sense of 
belonging.











Growth in High 
School Athletics





● Athletic Director

● 2 Athletic Trainers/First 

Responder

● 44 District Supported 

Coaching Positions per 

School

Coaching 
Positions







Challenges in 
Sustaining Excellence



Challenges 
with 
Further 
Expansion

Facility Availability
● Limited space for practices and competitions.
● Conflicts with existing team schedules.
● Lack of sport-specific facilities (e.g., fields, courts, or 

specialized equipment).

Scheduling
● Coordinating practice and game times.
● Balancing transportation needs for away games with bus driver 

availability.

Equipment and Uniforms
● Securing funding for initial purchases and ongoing replacements.
● Storage space for additional gear.

Officials and Staff
● Recruiting and retaining qualified coaches and officials.
● Ensuring adequate training and certification for new staff.

LOGISTICS



Challenges 
with 
Further 
Expansion

Budget Constraints
● Covering costs for equipment, uniforms, transportation, 

and stipends for coaches.

● Managing the financial impact on the existing budget or 
finding new revenue sources.

Fundraising Demands
● Increased pressure on booster clubs and other 

fundraising efforts to support additional teams.

FINANCIAL



Challenges 
with 
Further 
Expansion

OPERATIONAL
Administrative Capacity

● Increased workload for athletic directors.
● Managing compliance with state and local athletic 

regulations.

Transportation
● Increased demand for buses, drivers, and travel arrangements.

Schools already are using local funds to                                              
cover bus repairs; this will increase with any expansion.

Safety and Supervision
● Meeting supervision requirements with limited staff.
● Ensuring appropriate medical coverage for games and practices by 

athletic trainers. 



Each School:

● 1 Athletic Director 
● 1 Head Athletic Trainer 
● 1 Assistant Athletic Trainer or First Responder
● 46 Coaches

Adding to the School Staff Supported by the                      
District Director of Athletics by:

● 11 Athletic Directors
● 22 Athletic Trainers/First Responders
● 506 Coaches
● Thousands of student athletes and parents

With the addition of each high school…







A Vision for the 
Future of Athletics







Questions?
Dr. Stacey Wilson-Norman, swilsonnorman@wcpss.net

Drew Cook, dcook@wcpss.net
Deran Coe, dcoe@wcpss.net


