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Desired Outcomes
Share how policy and legislation impact                
teaching and learning. 

Present the need for a unified, student-centered 
PreK–12 teaching and learning framework. 

Outline the development process grounded in           
agency collaboration and statewide engagement.

Highlight the focus areas we will leverage to drive 
coherence and excellence in teaching and learning.



Today’s Note Catcher

click image to access
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● Use the designated pages to jot down 
insights, questions, and key takeaways 
during both presentations.

● Each presentation includes a reflection page 
to capture your thoughts and questions.

● The annotated handouts included will 
support your breakout activity — bring them 
with you to your group discussion.

● After the breakouts, we’ll reconvene for a 
full-group share-out.

https://www.flipsnack.com/jenlloyd/sbe-work-session-note-catcher-4-30-25-without-crop-marks-vc3gjcuo7k/full-view.html
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A Statewide 
Educational 
Ecosystem
Lessons from the Field

• LETRS Professional Learning

• Early Literacy Universal Screeners

• Early Literacy Coaching               
Systems and Supports

• Standards Development Process
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A Vision for Every Learner
A Unified PreK-12 Teaching and Learning Framework

Dr. Kristi Day
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Unified PreK-12 Teaching and Learning Framework
The Opportunity Before Us

Students succeed when standards, 

materials, and supports are aligned.

Educators need clarity and connection 

across what they teach, how they teach, 

and how they are supported.

Instructional Coherence Alignment for Educators
Students deserve a cohesive experience 

from kindergarten through graduation.

Cohesive Learning Experiences
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Our Commitment
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Leveraging What Matters Most
Impact Drivers for Teaching and Learning

Dr. Kristi Day
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Impact Drivers
These five areas work together to ensure 

every student has access to high-quality, 

coherent learning experiences.Impact Drivers
We aim to create a robust yet dynamic teaching and learning 

framework—one that ensures students not only master 

academic knowledge, but also develop the workforce 

competencies and character needed to thrive in college, 

careers, and life.

Aligned 
Expectations

Evidence-Based 
Practices

High-Quality 
Instructional 

Materials

Empowered 
Educators

Student-Centered 
Supports
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Aligned Expectations

Evidence-Based Practices

High-Quality Instructional Materials

Empowered Educators

Student-Centered Supports

Standard Course 
of Study Assessments

Evidence-Based 
Strategies Multi-Tiered 

System of Support

High-Quality 
Instructional 

Materials

Professional
Learning

Instructional
Practices

Student 
Well-Being

Access 
for All

IMPACT
DRIVERS



How Policy and Law Impact 
Teaching and Learning 
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Impact Driver NC Policies and Laws

Aligned 
Expectations

G.S. § 115C-81.5 (Standard Course of Study)
SBE Policies SCOS-000 through SCOS-019 (Standard Course of Study)
SBE Policy SPLN-002 (Strengthening CTE for the 21st Century Act - Perkins V)
G.S. § 115C-174 (Testing & Accountability)
G.S. § 115C-106.2 (Education of Children with Disabilities)
G.S. § 115C-150.5-.8 Academically/Intellectually Gifted
SBE Policy ACIG-000 (NC AIG Program Standards)

Evidence-Based 
Practices

NC MTSS Guidelines
G.S. § 115C-105.41 (Personalized Education Plans)
G.S. § 115C-83.6A (Literacy Intervention Plans)
NC Session Law 2019-120, Advanced Courses in Mathematics
G.S. § 115C-83.4A (Broaden Access and Successful Participation in Advanced Courses)
G.S. § 115C-238.50/50A, 115D-5(x) Career and College Promise

High-Quality 
Instructional Materials

G.S. § 115C-83.12 (Prohibition of Three-Cueing)
G.S. § 115C-85 through 115C-102 (Textbook)
SBE Policy TEXT-000 through TEXT-008 (Textbook Commission)

Empowered 
Educators

G.S. § 115C-296 (Licensure and Preparation)
SBE Policy TCP-A-003 (Teacher Evaluation Standards)
G.S. § 115C-83.4B.3(b) & 83.5 (Early Literacy Program/LETRS & Literacy Instruction Standards)

Student-Centered 
Supports

G.S. § 115C-376.5 (School Mental Health Plans)
SBE Policy SHLT-003 (Comprehensive Support Programs)
G.S. § 115C-83.6B (Individual Reading Plans)
S.L. 2023-134.7.13 (a) (Career Development Plans)
SBE Policy EXCP-000 (Program Administration for Children with Special Needs)
SBE Policy KNEC-002 (Progress Monitoring)

Note: This list highlights key policies and statutes aligned to each impact driver but is not intended to be a 
comprehensive inventory of all legislation influencing teaching and learning in North Carolina.

https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-81.5.pdf
https://simbli.eboardsolutions.com/Policy/PolicyListing.aspx?S=10399&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=PgXCoU9F5slshISW3ac8Z62xw==
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=kZsuSWIPoNRcwjCBDJc3WA==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=DlnQPGhslshVSoKRIrE4uslshRxA==&PG=6&IRP=0&isPndg=false
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_115C/Article_10A.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-106.2.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_115C/Article_9B.pdf
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=CpluslXcYFFT3A9JrOJ3bb36g==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=BahLMEbzGORzsaRbDVEg3Q==&PG=6&IRP=0&isPndg=false
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-105.41.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-83.6A.pdf
https://www.ncleg.gov/Sessions/2019/Bills/Senate/PDF/S500v7.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-238.50.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-238.50A.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115D/GS_115D-5.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-83.12.pdf
https://simbli.eboardsolutions.com/Policy/PolicyListing.aspx?S=10399
https://www.ncleg.gov/Sessions/2021/Bills/Senate/PDF/S387v0.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-376.5.pdf
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=AcscietHL8Y7kF0L7rXddQ==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=AzyZwU9XvdyuMU8xauXslsheA==&PG=6&IRP=0&isPndg=false
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-83.6B.pdf
https://www.ncleg.gov/EnactedLegislation/SessionLaws/HTML/2023-2024/SL2023-134.html
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=AQfIkVGUaN5TYk9AGdHXdQ==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=hkoWTHoUOrS0Azo1kObBIQ==&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=0ZsQ0QT5itjZ2SYKOp0ldg==&st=progress%20monitoring%20&mt=Exact


Breakout Activity
Policy in Action: Connecting Legislation to Impact
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Purpose

30 Minutes

To explore how statutes and policies connect to 
instructional impact drivers and shape the teaching 
and learning experience across North Carolina.

Protocol • You will be divided into four small groups.
• Two groups will review Senate Bill 387 (Excellent Public Schools Act of 2021).
• Two groups will review G.S. 115C-174.10 (Statewide Testing Program).
• A facilitator will guide your group through the activity.
• We will come back together to share key insights as a full group at the end of the breakout.

Discussion • How does the current statute or policy impact teaching and learning in North Carolina?
• Does it address the present-day needs of students and educators across our PSUs?
• What barriers or challenges may limit successful implementation as it is currently written?
• Does current funding and infrastructure support full implementation—and if not, what additional 

supports are needed?



Breakout Groups
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Group 1 Group 2
Facilitator: Dr. Kristi Day Facilitator: Dr. Maria Pitre-Martin

Dr. Oxendine
Ms. Moore
Ms. Jones
Mr. Kenan

Ms. Camnitz
Vice Chair Duncan

Dr. Connelly
Mr. House

Group 3 Group 4
Facilitator: Amy Rhyne Facilitator: Dr. Stacey Wilson-Norman

Dr. Mason
Superintendent Green

Ms. Bledsoe
Ms. Smith

Chair Davis
Mr. Blackburn

Dr. Pennell
Ms. Spears

Mr. Hall (via Zoom/phone)

Discuss Senate 
Bill 387 

Excellent 
Public Schools 

Act of 2021
Page 14

Discuss
G.S. 115C-174.10 
Statewide Testing 

Program
Page 8

click image to access click image to access

https://docs.google.com/document/d/1HtV_89ms0QtIOP8BKoYLGC6FNH1Xv42iPHHy7IQh0C4/edit?usp=drive_link
https://docs.google.com/document/d/1Hl51rZmBiVWBInNWXlIVrA_90tuTHEbVFTXQXQ9Cy_g/edit?usp=sharing


14

Why 
The 

Drivers 
Matter

Each one matters - but                
together they create Impact.

They reflect what teachers need 
and what students deserve.

This is how we 
move from vision 

to action!
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Designing with Purpose
Building the Framework Together!

Dr. Kristi Day
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DPI: Content, EC, 
AIG, & 
Accountability 
Teams

District and 
School Leaders

Educators and 
Instructional Experts

Who is Involved?How Will We Engage?
Essential Policy Makers and 
Partners Across North Carolina

Regional Feedback 
Loops

Design Labs and 
Working Sessions

Continuous Input 
and Iteration

Cross-Agency 
Collaboration

Department of Public Instruction 
Cross-Agency Teams
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PHASE 1 Input and Design

PHASE 2 Drafting & Feedback

PHASE 3 Final Framework & Statewide Launch

Development 
Phases
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Closing and Reflection
Driving Impact Through Shared Vision

Amy Rhyne



What This Framework Will Do
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Align and elevate 
teaching and learning 
practices across 
PreK-12.

Clarify the connection 
between standards, 
assessments, materials, 
instruction, and support. 

Inspire a shared 
statewide commitment 
to coherence, quality, 
and access for all. 

Create a strong 
foundation for every 
student, in every 
classroom, every day. 
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This is more than a plan - it’s a shared vision.
Built on what matters most, designed for every learner. 

Unifying Coherence
Unifying the student 
experience across 

content areas. 

Systemwide Access
Every student in every district 

has access to high-quality 
learning supports.

Sustainability & Scale
A dynamic system 

that adapts and
continuously improves.
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What resonated 
most with 

you today? 

Your Perspective Matters



Questions? 
Dr. Stacey Wilson-Norman, stacey.wilson-norman@dpi.nc.gov

Amy Rhyne, amy.rhyne@dpi.nc.gov
Dr. Kristi Day, kristi.day@dpi.nc.gov


