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Discovery Process
Five Rounds of Exploration and Feedback

• Seven Options Narrowed to Two Choices



Objectives

• District Enrollment & Utilization

• Facility Conditions

• Community Engagement

• Path Forward

• Provide Strategic Direction



District Enrollment
Current Districting & Population Growth (2020 Census)



District Enrollment
Elementary School

• Overall 8.3% Decline
Middle School

• Overall 8.4% Decline
High School

• Overall 0.9% Decline



Utilization
Historic Trends
● 2016-2025
● 5.9% Decline

OREd Forecast
● 12.0% Growth

Strategic Decision
● Portfolio Masterplan
● School Assignment Study

•

24-11-15 SAPFO Capacity Form &
24-01-16 Orange County OREd Capacity Tables



Facility Conditions
Each option focuses on 
Priority One projects Pr
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February 2025 
391 Survey Participants 
Two Public Engagement Sessions

Community Engagement

April 2025 
493 Survey Participants 
Four Public Engagement Sessions
(3 Days, 3 Locations)



Community Engagement
April 2025 Rankings Survey (493 participants)



West Ten Road Zoning



● Athletic Fields Remain Intact

● Update Drop-off Loops to 
Modern Standards

Solving 
Orange MS Traffic



New K-5 Strategy
Greenfield Site Adjacent to Gravelly Hill MS



New K-8 Strategy
On Site Replacement at Orange MS



• Provide Strategic Direction 

• New K-5 Strategy or New K-8 Strategy

• Review and Select Project Delivery Method

• Identify Optimal Utilization Rate

• Engage Design Team to Execute Strategic Direction

• Issue RFQ for School Option Design & Portfolio Masterplan

• Re-Engage NCSU ITRE to Optimize School Attendance Zones

The Path Forward



Provide Strategic Direction

Prioritize Choice:

New K-5 Strategy or New K-8 Strategy

Next Step


